
JUDGE NAME: Geoffrey Lawrence DISTRICT: Southeastern  ASSIGNED OFFICE: Springfield   

Assistant’s Name: Shelly Powell  Assistant’s email: shepowell@pa.gov
 

Assistant’s Commonwealth Direct Dial Phone Number: 610-553-5426 

JUDGE’S PROCEDURAL RULES AND POLICIES 

Workers’ Compensation Automation and Integration System (WCAIS) is the official repository for all documents related 

to a Dispute (matter pending) before a Workers’ Compensation Judge. All documents, including evidence and briefs, that 

would have been submitted to a Workers’ Compensation Judge by mail or in person prior to WCAIS should now be 

uploaded into WCAIS. If Social Security numbers appear on any such document, they should be completely redacted 

before the document is uploaded, unless otherwise specified below. All communications with the Judge, including but 

not limited to requests, should be submitted through WCAIS unless otherwise specified by the Judge.   

 

HEARING PROCEDURES 

 

1. What is the first event and what will occur?  

The first event will be a pretrial hearing.  The facts and issues will be reviewed, and a trial schedule established.  If 

there is a likelihood of resolution, an obvious violation of the Act or immediate issue to be resolved the case may be 

rescheduled for a status conference relatively quickly.  Otherwise a final hearing will be scheduled.  Where medical 

testimony is required the final hearing is usually about eight months after the pretrial.  

a. List any documents required at the first event:   

No specific documents are required.  Supersedeas documents, C&R documents, counsel fee agreements, Bureau 

documents, or exhibits may be uploaded as appropriate. 

b. Should documents be uploaded as Exhibits or Letters to the Judge?   

If the documents are exhibits, they should be uploaded as exhibits.  Any objections will be addressed at the 

hearing.  Requests for any action by the WCJ (motions) should be uploaded as WCAIS requests.  Other 

communications to the WCJ should be uploaded to WCAIS as correspondence.   

 

2. Describe the format of your hearings (e.g., serial, one day – one trial). 

 

I generally use a “one day trial” format although I am flexible.  If difficulties are anticipated or the case is unusual 

(e.g., fatal Covid-19 claims, occupational disease claims) I may require or suggest serial hearings.  

 

 

3. Are you willing to change the hearing format upon request?     

Yes.  

 

4. What factors will you consider in deciding whether to conduct a hearing in-person? 

I am guided by the preference of the parties.  I find that video testimony via Teams allows me to assess witness 

demeanor and credibility as well as I can in-person.  In scarring cases I found even before the pandemic that good 

quality photographs are more valuable than court room viewing, description, etc.  I generally do not remember what 

I saw in the courtroom by the time I decide the case and I do not decide cases until I have read the briefs.  

 

5. What factors will you consider in deciding whether to conduct a virtual hearing by audio only or by audio 

with video? 



I prefer video in all cases but will allow audio-only for pretrials involving no testimony.  C&Rs should be done by 

video. For substantive testimony in litigated matters I require that witnesses and all counsel participate by video.  

Witnesses are entitled to see who is questioning them.   Counsel must be attired as if they were in court.   

 

6. What procedure do you follow if a party fails to appear at a hearing?  

This depends on the circumstances. But any party with adequate notice who fails to appear runs the risk of an 

adverse ruling (e.g., dismissal of their petition if they are the moving party, closure of the record if they are the non-

moving party). Also, failure of counsel to appear will be noted by WCAIS communication transmitted to all 

interested parties.  

 

I do understand that there are emergencies and other reasonable explanations for failing to appear.   

 

 

SUPERSEDEAS PROCEDURES 

 

1. What are your procedures for supersedeas hearings?  

 Supersedeas evidence should be uploaded in advance if possible.  

a. Will testimony be heard?   

Generally, no, but I will entertain requests to allow testimony.  In rare cases I may ask claimant to testify. 

b. Is additional time generally granted to obtain medical evidence?   

Yes.  14 or 21 days is generally allowed if needed.  

c. Under what circumstances will you reconsider a supersedeas order? 

Usually only if there is new or additional evidence but I respect the right of any party to make additional 

argument.  Submitting the same evidence and argument is not appropriate and is unlikely to change the result.  

d. Do you generally use written orders for denials?   

Yes, in cases where claimant is receiving indemnity.  In medical-only cases I usually do not.  

e. What is required for employee’s counsel to obtain interim fee approval?   

An appropriate written fee agreement uploaded as an exhibit to WCAIS.  

f. Describe any other procedures for supersedeas hearings:   

None.  

g. Describe procedures for special supersedeas hearings, if different:   

If the parties are unable to agree on whether claimant is working, I will require claimant to testify.  In a Challenge 

proceeding this should involve very brief testimony focused on whether claimant returned to work and whether 

he/she continues to work.  

 

WITNESSES/EXHIBITS 

 

1. What are your rules regarding taking testimony?   

I generally require claimant to give a trial deposition early-on in almost every case, with direct and cross 

examination completed.   I expect claimant to provide a streamlined summary and a status update at the final 



hearing. I generally ask that all employer fact witnesses give trial depositions as soon as possible after claimant’s 

deposition.  I have found that employer fact witnesses are more composed and prepared in depositions and have 

access to whatever records or electronic data they need.  I will allow live testimony of employer fact witnesses at the 

final hearing on motion of defense counsel made before the hearing.  Even in those circumstances I like to have the 

witness give a trial deposition first, so that the final testimony is streamlined and focused on key issues.  I am 

flexible on this but have had few objections to this procedure.  

 

2. Do you require testimony at a virtual hearing, an in-person hearing, or by deposition? 

See above.  All testimony can be done by deposition except that given at the final hearing.  I will hold final hearings 

via Teams video unless the parties specifically request an in-person/court room hearing. Again, I have found that I 

can assess witness credibility and demeanor very well via Teams video.  

 

3. Under what circumstances will you change your requirements for presentation of testimony? 

Generally, I am flexible and will accommodate reasonable requests by the parties.  

 

4. If counsel wishes to present the testimony of a witness (either virtually or in-person), do you require prior 

notice? See above.  I do require a motion/request via WCAIS if defendant wishes to present live fact witnesses.    If 

yes, how much notice do you require? One week.  

 

5. What is your procedure regarding the order of expert medical testimony when cross petitions are filed?   

I would prefer that the parties agree on this.  If they cannot agree I will generally require the party filing first to take 

testimony first.  However, I encourage parties to avoid a situation where an expert is required to testify twice.  

 

6. Do the parties need to upload the Bureau and WCOA documents as exhibits or will you admit them 

electronically as Judge exhibits?   

I do not upload any exhibits and require the parties to upload Bureau documents.  They are joint exhibits rather than 

“Judge exhibits.”  

 

7. Do you require counsel to upload exhibits to WCAIS before or after the hearing? Exhibits can be uploaded 

before the hearing, but objections will be entertained at the hearing, even if I preliminarily admit the exhibit via 

WCAIS before the hearing.    If before, how far in advance of the hearing must they be uploaded? There is no 

set requirement.  I encourage parties to upload exhibits as soon as they are identified so that by the time of the final 

hearing we have most if not all exhibits uploaded.  Again, I can entertain objections at the hearing.  It is best to 

upload early to avoid omitting something.     

 

 

8. When will you rule on objections to exhibits?   

 

Usually at the final hearing.  Objections made during depositions can also be preserved in writing as provided for in 

the Rules.  The writing should be uploaded as that parties’ next numbered exhibit.   

 

9. What is your procedure for handling discovery disputes? 



I have no set procedure.  Objections to subpoenas should be handled in accordance with the rules.  Any matter in which a party 
wants me to make an interim ruling should be raised by WCAIS “request”.  This is preferable to correspondence because a request 
requires action by the WCJ, while correspondence can easily be overlooked. 

 

10. What is the last day to file written preservations of deposition objections?   

The date briefs are due.  

 

COMPROMISE & RELEASES (C&Rs) 

 

1. Describe your procedures regarding the review of C&R Agreements:   

I prefer that claimant testify via video if the hearing is done remotely.  I require that the document be fully 

completed.  I am increasingly frustrated by C&R agreements that contain boilerplate language and do not provide the 

specific information required by the form.  Paragraph 13 requires information regarding what benefits claimant is 

entitled to (Medicare, private health insurance, etc.). Paragraph 14 requires the parties to address Medicare’s interest.  

These paragraphs must be tailored to claimant’s circumstances and not simply recite boiler plate.  

a. Are you willing to allow amendments of existing petitions or do you require the filing of a separate Petition 

Seeking Approval of a C&R Agreement?   

I will allow amendments.  

b. Are parties required to provide a draft of the C&R Agreement before the hearing?    If yes, how far in 

advance of the hearing do you need to receive it?   

No, I do not require a “draft”, which I presume means an unsigned document. I am not interested in seeing 

something that may change.   

 

c. Should the parties upload the signed C&R Agreement, including the fee agreement and any other 

attachments, before or after the hearing? 

The parties should upload the signed documents at least 24 hours in advance of the hearing.  I have been finding 

problems with documents so if you wait until the last-minute you risk not getting an approval on the day of the 

hearing.      

d. Should child support documents be uploaded as a separate exhibit?   

They should be combined with the C&R.  

e. Should Social Security numbers and other confidential information be redacted from the C&R Agreement 

and Act 109 documents?   

Yes.  The social security number and birth date should be redacted from the copy to be circulated with the order.  

An unredacted copy should also be uploaded so that claimant can confirm the accuracy of the information.   

f. Will you sign bench orders?   

At an in-person hearing I will if claimant testifies that he/she will be bound by it as if it were a final order.  I 

cannot sign a bench order if the hearing is done remotely as I have no means of immediately transmitting the 

order to the parties.  

g. Describe any other procedures you have for C&R Agreements:   

I am very leery of the recent trend of not seeking CMS approval of MSAs in cases falling within the CMS 

guidelines allowing for review.  These agreements create risks to claimants which do not exist when CMS has 

approved the MSA.  I will question claimants closely to make sure they understand the risks they are taking.  I 

believe any claimant who does not understand the factors involved does not have a grasp of the “full legal 



significance” of the settlement.  I also find that some claimant’s lawyers (and consequently claimants) do not 

understand that a settlement may jeopardize a claimant’s right to ongoing Medicaid benefits.  In some cases, a 

“special needs trust” is required.  

 

STIPULATIONS RESOLVING DISPUTES 

 

1. What are your usual procedures regarding the submission, review, and adoption of stipulations?   

Stipulations should be uploaded as Exhibits.  It is helpful if the parties also submit a WCAIS “request” for an order 

adopting the stipulation.  Under the rules, stipulations must be fair to all parties.  They must be clear and complete 

and address all issues.  I have once or twice seen a lump sum settlement masquerading as a stipulation.  These are 

illegal and I will not approve them  

Click or tap here to enter text. 

 

2. Should the fee agreement be part of the stipulation or separate exhibit?   

One document is better.  

 

3. Should child support documents be uploaded as a separate exhibit?   

Again, one document is better.  

 

4. What other exhibits should be uploaded (i.e. medical bills, etc.)?   

Voluminous attachments should be avoided unless absolutely necessary.  Generally, medical bills should not be 

uploaded.  

 

5. Should other exhibits uploaded as be part of the stipulation or as separate exhibits?  

One document is preferable.   

6. When should Social Security numbers and other confidential information be redacted from the stipulation 

and Act 109 documents?   

      SSNs and birth dates should be redacted. Just as with C&Rs, it is a good idea to upload redacted and unredacted 

versions.  

7. Describe any other procedures you have for stipulations:   

None.  

 

BRIEFS AND PROPOSED FINDINGS 

 

1. Will you close a case via WCAIS submission or is a final hearing required? 

Generally, a final hearing is required.  I will sometimes allow a straggling deposition or other exhibit to be 

uploaded after the final hearing but that should be avoided.  

 

2. What are the time requirements for final submissions and what procedures are taken when time 

requirements are not met? 



In a typical case I require that both briefs be filed 60 days after the final hearing.   

 

3. Describe any preferences regarding the format and content of final submissions:   

I have no strict format requirements.  Briefs/findings which regurgitate the entire record in minute detail are not 

very persuasive. Briefs should focus on what is important factually.  String cites and boiler-plate legal argument 

are also not persuasive. Address specific legal issues and cite the law that specifically applies.  

 

MANDATORY MEDIATIONS 

 

1. List the offices where you conduct mandatory mediations: 

Springfield.  

 

 

2. What factors will you consider in deciding whether to conduct a mandatory mediation virtually or in-

person? 

I believe mediations can be conducted effectively remotely.  

 

3. What factors will you consider in deciding whether to conduct a virtual mandatory mediation by audio 

only or by audio with video?  

Video is preferred.  I tend to do my own spot credibility evaluations of claimants during mediations and it helps 

to see claimant.  

 

 

4. Are you willing to allow counsel or a party to participate virtually in an in-person mandatory mediation?  

If so, under what circumstances?  

Yes. Counsel from outside the local area can participate virtually.  I would note that the virtual process allows 

claim reps, risk managers and other employer reps from outside the local area to participate.  (Note that currently 

only virtual mediations are being done in our District.) 

5. Do you require a Mediation Statement? Click or tap here to enter text.   If yes:  

a. What information do you require in that Statement?   

The salient facts and issues and the status of settlement discussions. The statements should be brief and 

not contain minutiae.  

b. What documents, if any, must accompany the Statement?   

None.  

c. How far in advance of the mediation must the parties submit the Statement and accompanying 

documents?   

24 hours is preferable but not strictly enforced.  I will accept anything up to the time of the mediation.  

] 

6. If there is a request to postpone a mandatory mediation, will it be rescheduled? No. Our office policy is to 

give plenty of notice.  If the parties are not prepared, they will generally not get a second mandatory mediation 

and must seek a voluntary.  One exception would be if there is a scheduling conflict that is brought to my 

attention well in advance, such as a vacation.    If so, how long until it is rescheduled? It depends on current 

availability of mediating judges.    

 



7. Are you willing to conduct more than one mandatory mediation session per Dispute? 

Yes.  I will do so if the parties request it and it seems likely to be fruitful.  

 

8. What is the latest day before the mediation that cancellation or postponement, absent an emergency, can 

be requested?   

I have no set requirement.  I do not condone last-minute requests but will generally grant a cancellation request rather 

than require a futile mediation to proceed.  

 

9. What else should the parties know or do before the mediation?   

Be prepared.  None of us wants to mediate cases where a party or parties have no interest in resolution, have not 

thought-through their positions, there has been no demand/offer or defendant does not have authority to settle.  

You are better off falling on the sword and requesting a cancellation.  

 

VOLUNTARY MEDIATIONS 

 

1. Do you conduct Voluntary Mediations?   

Yes.  

 

2. How should the parties request a Voluntary Mediation?   

Via WCAIS request.  Please do not have paralegals or assistants contact me by email.  

 

3. List the locations where you conduct in-person voluntary mediations:  

Springfield.  However, note that we are not currently authorized to perform in-person mediations.  

 

4. Will you conduct virtual voluntary mediations?   If yes, for which WCOA Districts will you conduct them?   

Yes.  I will conduct them for any District if the parties agree. 

 

5. Do you mediate Disputes assigned to you for hearing and decision?     

Yes, if the parties agree to it.  

 

6. Do you mediate Disputes in which one or both parties are unrepresented?  If yes, describe any special 

procedures you have for such cases:   

It would depend on the circumstances.  But I have never been asked to do so and it seems like an unlikely scenario.  

 

7. What factors will you consider in deciding whether to conduct a voluntary mediation virtually or in-person? 

Again, I believe all mediations can be done virtually and we are not currently authorized to perform in-person 

mediations. 

 



8. What factors will you consider in deciding whether to conduct a virtual voluntary mediation by audio only or 

by audio with video? 

Video is preferred but not required.  

9. Are you willing to allow counsel or a party to participate virtually in an in-person voluntary mediation?  If so, 

under what circumstances?  

I would allow counsel who is not in the local area to participate remotely in an otherwise in-person mediation.  

 

10. Do you require a Mediation Statement? Yes, but if not submitted I will proceed without it.  If yes:   

a. What information do you require in that Statement?   

See paragraph 5 above.  

b. What documents, if any, must accompany the Statement?   

See paragraph 5 above.  

c. How far in advance of the mediation must the parties submit the Statement and accompanying 

documents?   

See paragraph 5 above.  

 

11. After you approve a Voluntary Mediation Request, how long until it is scheduled?   

It depends on my current availability, but I generally can be available within a week or two.  

 

12. Are you willing to conduct more than one voluntary mediation session per Dispute?   

Yes. 

 

13. If the party wants to request cancellation or postponement of a voluntary mediation on a Dispute assigned to 

you, should they contact you or the mediating Judge?    

Since arrangements are made directly with the mediator it seems appropriate that the mediator should handle 

cancellation, rescheduling, etc.  

 

14. What is the latest day before the mediation that cancellation or postponement, absent an emergency, can be 

requested?   

24 hours would be preferable, but I will cancel at any time to avoid a futile mediation.  

 

 

15. Other:  I have been dismayed to find that even in voluntary mediations there are some defense counsel who have inadequate 
authority and/or have no one with authority available.   I assume that if a party requests a voluntary mediation, they will be 
fully prepared.  

 

REQUESTS/MISCELLANEOUS 

 



1. How far in advance do you require Requests for continuances, changes in hearing times, and extensions to be 

uploaded into WCAIS?   

Such requests should be done at least one week in advance.  Counsel should recognize that when they make late or 

last-minute requests, they run the risk that the WCJ will not be in--gone for the day or on vacation or sick leave. 

There is no one other than the assigned WCJ who can handle such requests.  

 

2. Under what circumstances do you conduct off the record conference calls?   

I generally will accommodate such requests where a problem has cropped up in the litigation.  

 

3. Under what conditions/circumstances do you accept e-mails from parties?  

I am willing to accept emails from counsel.  Obviously, you should copy opposing counsel and not engage in ex 

exparte contacts.  I DO NOT want to receive emails from your paralegals or assistants unless there is some 

emergency.  This has become a problem.  I believe that only counsel should conduct communications directly with a 

court or a judge.  That is the practice of law. Traditionally our office has allowed paralegals or counsel’s assistants to 

contact our secretarial staff about scheduling or logistical matters. But I should not receive communications directly 

from your staff.  If something is important enough to contact the Judge directly, it should be done by counsel.  

 

4. Do you adhere strictly to the duration listed for a Hearing or Mediation?  

I try to but I am flexible.   

 

5. What is the best way to contact you in an emergency situation?   

Via email to me or phone call or email to my assistant.  

6. What is your snow/emergency cancellation policy regarding in-person and virtual events (i.e., do you follow a 

specific school district closing schedule, etc.)?   

Our office is closed when the Philadelphia schools are closed.  Virtual events will proceed as scheduled. 


