Appendix E: Grant Action Plan 

General Instructions

The Action Plan template should be completed by addressing the guiding question: Does the action plan align with the goals of the Youth Reentry Grant:

· Support youth reentry programs that blend academic and occupational training, provide specific linkages to area employers in high priority/in-demand occupations, and provide needed supportive services and membership.
· Feature close working relationships between LWDBs, the PA CareerLink system, county and/or state justice systems, community or faith-based organizations, the federal bonding program, career and technical education centers, Job Corps, and institutions of higher education.
· Pave the way for the workforce system and the juvenile justice system to enhance the employability of out-of-school youth (OSY), while simultaneously reducing recidivism.

Goal 1:
Activity 1:
Timeline (quarter(s)) of project in which the activity will take place:

Measurable indicators of progress:

Expected outcome(s) of activity:

Amount budgeted for activity (estimated; subject to change):

Activity 2:
Timeline (quarter(s)) of project in which the activity will take place:

Measurable indicators of progress:

Expected outcome(s) of activity:

Amount budgeted for activity (estimated; subject to change):

Goal 2:
Activity 1:
Timeline (quarter(s)) of project in which the activity will take place:

Measurable indicators of progress:

Expected outcome(s) of activity:

Amount budgeted for activity (estimated; subject to change):

Activity 2:
Timeline (quarter(s)) of project in which the activity will take place:

Measurable indicators of progress:

Expected outcome(s) of activity:

Amount budgeted for activity (estimated; subject to change):

Goal 3: (continue as needed)


