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Introduction

The LuzernéSchuylkill Workforce Development Board (L/S WDB) oversees workforce development
activities for Luzerne anfichuylkill counties. The WIOA Miear Plan or Local Plan provides details that

will guide workforce activities over the next four ye@ialy 1, 202400une 30, 2025 the local workforce

area (LWDA). The plan was written during a severe ecombeuioe due to the Covidl9 pandemic. All

of the PA CareerLimoffices in our LWDA are currently open for limited hoarsl urtual services are

available for all customerdhe plan was drafted with input from L/S WDB members, staff and community

LI NOHYSNE FyR LINRPGDARSE | JAvith Bndvatfe pragravomings fesodrcei K S | |
development and development of partnership#/e utilize current and projectedata as we look to the

future growth of the area.

1. STRATEGIC PLANNING: Local Area Workforce and Ecdxaatysis
Mdm LRSYyGATEe (GKS O2YLRardgrAzy 2F GKS 20t | NBI Qa

The LuzernksSchuylkill Workforce Development Area is comgatisf Luzerne and Schuylkill counties

located in Northeatern Pennsylvania. The Luzer8ehuylkill Workforce Development BoardJWDB)

aSNW¥Sa a (GKS t20Ff O2yySOG2NJ 6SGeSSy GKS t! 5SLJ
CareerLink® offices.

POPULATION

The population in the Luzern8thuylkill areen 2020was 457,800, a decline of .9% over the past 5
years. Over the ext five years, the population is projected to decrease by an additionalFitjdre }.

Figure 1:Population Decline over Time
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bSIENIe Fft 2F (GKS FNBFQa LRLJzZ FGA2Yy yea8Ot Ay S 2 O0dzN.
(-1.8%), and that trend looks set to continue for the next54%). This makes Schuylkill County an

1 SourceEMSI (Economic Modeling Specialists, International), 2020.4
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outlier in the Northeast PA (NEPA) region as a whole, &#@®unty region grew .2% over the same

time period, and is expected to grow another .3% by 2025. Only Lackawanna County and Luzerne
County also experiendgopulation declinesince 2015but not as significart.8% and

-.2% respectively)

In 2020,the median age for Luzern8thuylkill was 43.gears though higher in Schuylkiiounty (44.4)

than Luzerne (42.8). The median age is in line withNB®A planning regicas a wholg43.7F. People

in their 70s grew the fastest (18%) since 2015, amdexipected to grow by another 10% by 28Zbhe

aging demographic highlights the workforce challenges as the baby boomers continue tarreteasing

the shortage of skilled labor across industries. It also increases the necesajipifenticeship programs,
where senior workers play an important mentorship role to new apprentices, and in doing so are able to
transfer institutional knowldge to them beforghey retire,increasing the shortage of skilled labor across
industries. It als increases the necessity for apprenticeship programs, where senior workers play an

important mentorship role to new apprentices, and in doing so are able to transfer institutional
knowledge to them before they retire.

While still predomiantly white (92%)the Luzernebchuylkill area also is becoming increasingly diverse.
The White population declined by 2.6% (9,978) between 2012880, greater than the total population
decline in the region during that time. At the same time, the Black populationdserk 14.7% (1,068)
and the Hispanic population grew 18.2% (1,147).

EDUCATION

In 2020, 54.1%fahe population in the Luzern&chuylkill area had a High School education or lower,
GKAES mopdp: KFIR I . OKSf 2NRa RS3INS§ and the I&tterdsk S NI D
decreasing over timeFgure 3. At the same time, the number of people with Some College or an

' 3420A1GSQa 5SANBS Aa AYyONBI &Ay 3erth @athiNgs that d&ifo KA K
industry-recognized crederals that are an alternativeo a fouryear degree to finding a career pathway

that leads to family sustaining wages.

Figure 2:Educational Attainmerit
Educational Attainment

Level 2015 2020 2025

Less Than 9th Grade 3.1% 4.1% 4.4%
9th Grade to 12th Grade 7.8% 8.3% 8.6%
Hgh School Diploma 41.9% 41.8% 41.7%
Some llege 17.0% 16.7% 16.7%
Associate's Degree 9.6% 9.3% 9.1%
Bachelor's Degree 13.0% 12.6% 12.4%
Graduate Degree and Higher 7.6% 7.2% 7.1%
Total 100.0% 100.0% 100.0%

High School or Lower 52.9% 54.1% 54.8%
Bachelor's or Higher 20.6% 19.9% 19.5%

2 Source: https://data.census.gov/

3 Source: EMSI (Economic Modeling Specialists, International), 2020.4
4 Source: EMSI, 2020.4
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Fewer regients in the Luzerng/ OKdz2 f { Aff | NBI KIF @S St NIOS®)wheno I OK S €
compared to the larger NEPA regior2 (o). Conversely, the Luzer8ehuylkill area has a higher

percentage of individuals who did not graduate high school (12.4%) compared to the region (11.2%).
These trends look to continue over the nexgéars.

INCOME

In 2019, the mediamousehold income in the Luzerr@&thuylkill area is estimated to be $53,898hich
is close to 5% below that of the NEPA region ($55,699).

Median household income grew 17.8% between 2014 and 20h®e. majority of incora gains were
among higher income households. While households making less than $50,000 dropped by about 13%,
households making more than $100,000 increased by 34%. Households making between $50,000 and
$100,000 stayed relatively steadyigure 3.

Figure 3:Household Inconfe

Households and Household Income

rcen
2014 2019 Change '?.e]::g;

Total Households: 188,457 187,409 -1,048 -0.6%
Lessthan $24,999 52,525 43,993 -8,532 -16.2%
$25,000t0 $49,999 49,558 45,196 -4,362 -8.8%

$50,000 to $99,999 57,718 59,783 2,065 3.6%
$100,000to $149,999 19,278 24,645 5,367 27.8%
$150,000t0 $199,999 5,572 8,303 2,731 49.0%
$200,000 or more 3,806 5,489 1,683 44.2%
Median Household Income $45,087 $53,099 $8,012 17.8%

EMPLOYMENT

In 2019, the Luzern&chuylkill area had a labor force participation rate of 59.8%, a relatively small
increase from 2014 when the labor t@participation rate was 59.3%Closures and job losses in March
led to a spike in the Aprilnemployment across the Luzer@thuylkill areaHigure 4. Unemployment

peaked at 18.3% in April of 2021 and has been steadily decreasing since then, though it still remains well
above its preCOVID lows.

® Source: American Community Survey, AG®&r Estimates Subject Tables: S1901

® Source20102014 ("2014") and 2032019 ("2019") 5Year American Community Surveys
" Source: 2012014 ("2014") and 2012019 ("2019") 5¥ear American Community Surveys
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Figure 4:Unemployment Rate over Tirhe
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Prior to this recent increase, unemployment was decreasing across education Fgale §.

Figure 5:Unemployment by Education LeVel

Unemployment Rates by Educational Attainment Level

Educational Attainment Level 2014 2019

Total: 7.2% 4.8%

Lessthan high school graduate 13.9% 9.8%

High school graduate (indudes equivalency) 8.6% 6.4%
Some college or associate's degree 6.6% 4.1%
Bachelor's degree or higher 4.3% 2.1%

COMMUTING PATTERNS

TheLuzerneSchuylkill area in a Shared Labor Marlkegre §. About 59K people work in the WDA but

live elsewhere, while 68K people live in the WDA but travel outside the region to work. The inflow and

outflow of labor issignificant, highlighting the need for tiéB 3 A 2 Y Q &
workforce needs of employers and job seekers.

8 Source: PA Department of Labor and Industry

9 Source: PA

Department of Labor and Industry

Effective July 1, 2021
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Figure 6:Regional Commuting Patteris
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POPULATION WITH BARRIERS

Populations with barriers remain zarticular focus of the Luzern8thuylkillworkforce system and the
2Lh! &aSNWBAOSAE RStAOPSNBR (KNRdIdzZZAK (G(KS NBIAZ2YQa t!

Poverty- Among the factors that often contribute to poverty are unemployment and uretaployment.

Many people live in poverty becausesthare unable to find a job that pays a living wage or have the skills

to take the jobs that@re available. In the Luzerr@ghuylkill area, the poverty rate was 12% in 2019, a
drop of .8% from 2014. Unemployment in thjsoup dropped from 30.7% in 2014 #8% in 2019}
Although current data is not yet available, these gains have likely been reversed due to COVID. Many of
those most effected were in retail and the service industry which often pay lower than average wages,
exacerbating poverty among thogého were already most vulnerable.

Disabilities- Those with disabilities face a number of barriers to employment, including individual and
systemic perceptions and prejudice that make employers hesitant to hire peogiadigibilities. In the
LuzerneSdwylkill area, individuals with disabilities accounted for 13.1% of the population in 2019,
unchanged over the previous 5 years. In 2019 average earnings for an individual with a disability in the
region were $23,021, 34% lower than individuals with naldigies. These individuals are much more
likely to be in poverty than individuals who have no disability (22.1%), and more than twice as likely to be
unemployed (11.9% to 5.3%)This combination of barriers makes this populatjmarticularly hard to

serve.

10 Source: Center for Workforce Information & Analysis (CWIA)
1 Source: 20142014 ("2014") and 2012019 ("2019") S¥ear American Community Surveys
12 Source: 2012014 ("2014") and 2012019 ("2019") 5Year American Community Surveys

Effective July 1, 2021
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Reentry Populations Reentry populations are also difficult to senfecording to the Urban Institute,
most individuals released from prison held some type of job prior to incarceration and want legal, stable
employment upon elease. Some criminal justice research suggests that finding and maintaining a
f SAAGAYIFIGS 220 OFy NBRdzOS FT2NNXSNI LINAa2ySNEQ OKI y(
likely it is that individuals will return to crime. However, most formeis@ners experience difficulty
finding a job after release. During the time spent in prison, many lose work skills and are given little
opportunity to gain useful work experience. Moreover, the availability of job training programs in prison
has declined imrecent years. A large proportion of former prisoners have low levels of educational
attainment and work experience, health problems, and other personal characteristics that make them
hard to employ. Once in the community, not only are many employerstegluto hire convicted felons,

but many former prisoners are legally barred from certain occupations.

In the Luzernebchuylkill area, in 2020 there weB®3 individuals released from a state prisoh51
completing sentences and 442 parolddgure 7andFigure §.13

Figure 7:Returning Citizens in Luzerne County (2019)

LUZERNE

Gender Race
2019 Estimated County 317,417
Population

Releases per 10,000 County 9.9

Residents
4 ,‘
Total Releases 315
Completed Sentence 81
Paroled 234
Average Age at Release 8 Blue= Male,Red= Red= White Blue= Black,
Green= Hispanic

Figure 8:Returning Citizens in Schuylkill County (2019)

SCHUYLKILL
Gender Race
2019 Estimated County 141,359
Population
Releases per 10,000 County 19.7
Residents
a4 —_— |

Total Releases 278 ‘
Completed Sentence 70
Paroled 208
Average Age at Release 37

Blue= Male,Red= Red= White,Blue= Black,
Green= Hispanic

Ability to Speak EnglishThe inability to speak English while living in the U.S. can be iearr

employment. The Luzern8thuylkill area has seen a steady increase in its Hispanic population over the

LJ ad RSOIFIRS® 5dz2NAY3I HampX GKSNBE 6SNB mMcIoHc AYRAQ
GSNER ¢Sttéx Iy AYONBFrasS 2F uww: 20SN GKS LINBGJA 2dza

B Source:PA Department of Corrections Calendar Year Releases

Effective July 1, 2021
Pages of 103



PY2021-2024WIOAMulti-YearLocalAreaPlan
Luzerne/SchuylkilVorkforceDevelopment Board

Single Parent Bluseholds- During 2019 there were 18,006 Single Parent Households with children under
18 years of age (15.1% of all family households), a 3.3% increase sindé 2014.

1.2 How are skills gaps defined in the local area? Provide a description of the skills that are required
to meet the needs of employers in region and local area?

ANALYSIS OF REGIONAL JOB POSTINGS

Over the past year, the vast majority of jpbstings required no prior experience or had a set education
requirement fFigure9). These are primarily positions in thEransportation & Warehousing;ood
Preparation and Retail sector which generally pay below family sustaining wages.

Figure 9:Educdion & Experience Level Required in Job Postings

Education Level Umque % of Total
Postings
No Education Listed 63,590 69%
High school or GED 16,801 18%
Associate's degree 5,599 6%
Bachelor's degree 7,702 8%
Master's degree 2,233 2%

Ph.D. or professional degree

1,941
Unique

2%

Minimum Experience ! % of Total
Postings
No Experience Listed 62,352 68%
0-1 Years 16,197 18%
2 -3 Years 9,965 11%
4 -6 Years 2,447 3%
7 -9 Years 383 0%
10+ Years 341 0%

When comparing the educational requirements of the jobs available ihtizerneSchuylkilfegion with

the Educational Attainment levels highlighted in Section 1.1, there is a clear mismatch betvesen t
possessing a-ylear degree or higher (19.5%) and jobs requiring advanced credentials (12%). The result is
that the labor pool is not effectively meeting the demands of the job market.

Regular feedback from regional employers across industries oonfirat they are facing a lack of skilled
labor. They need employees with technical and trades skills that can best be gained through an
apprenticeship program or a sherm training program like those offered by community colleges.

The top 8 qualificabns indemand by employers are in the Transportation and Healthcare seé€tioysré
100 22N]SNBE 6AGK | / 2YYSNOAL 5NAISNRA [ AOSyas

¥ Source: 20142014 ("2014") and 2023019 ("2019") S5Year American Community Surveys: B06007, B17005,

B11003
15 Source: Economic Modeling Specialists, Incorporated 2020.4 Class of Worker; QCEW Employ@E&Won

Employees & SeEmployed

Effective July 1, 2021
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combined. Once again, all of the mostdeamand occupations require sheigrm training rather than a
4-year degree.

Figure 10:Certifications Required in BdPosting¥

Postings with

QUL el Qualification
Commercial Driver's License (CDL) 15,465
Licensed Practical Nurse 2,073
Certified Nursing Assistant 1,556
Hazmat Endorsement 785
Bachelor of Science in Nursing (BSN) 716
Nurse Practitioner 630
CDL Class B License 559
Transportation Worker Identification Credential (TWIC) Card 514

Among employers in thé&uzerre/Schuylkill, top irdemand hard skills include Warehousing, Nursing,
Merchandising, Flatbed Truck Operation, and Basic Life Support. Top soft skills in demand by employers
include Communications, Customer Service, Management, Sales and Operations.

KNOWLBEGE AND SKILL REQUIREMENTS AOIBMAND SECTORS AND OCCUPATIONS
¢tKS aSNWAOS AYRdAzZAGNER | O02dzy ISR F2NJ GKS odz | 27
172,749 jobs in 2020 (81.7% share of all jobs), andgtbigected to remain steady over the next 5 years.

Many of the occupations in this industry willyeneavily on Proof of Experience, Shderm Onrthe-Job
training and/or State Licensing, Pe&tcondary Degrees, and Industry Credentials as job requirements.

For example, thélealthcareindustry employed 33,033 (15.6% share) workers in the regionZ@.2@0any

of the new positions will require job seekers to possess a-pesbndary degree and/or state licensing.
In the case of Nursing Care Facilities, many workers (aides) are required to completeoasértraining
program and pass a test within afenonths of employmentNon-service sectors also require shdetrm
trainings. Advanced Manufacturingaccounts for 27,681 job opportunities in the region (13.1%). To be
competent in these positions, workers need to possess a combination of math, compuotgneering
and diagnostics skilthat can be trained in local community colleges, or obtained through registered
apprenticeship programs.

PATH TO CAREERS

The LSWDB is moving to adopt theath To Careerglatform, an innovative new interface that hps
businesses connect with schools, schools learn what businesses need, and students see career
opportunities firsthand. Path to Careers allows businesses to easily register with information highlighting
who they are, what they do and how they'd like tmnoect with schools and students by providing career
awareness experiences. Schools register so educators and students alike can easily learn about local

16 Source: EMSI (Economic ModelBecialists, International), 2020.4
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businesses and then connect with them in ways that allow them to see, feel, and understaifidst

the opportunities that exist and the skills and abilities it takes to secure them. Path to Careers helps
schools focus on what matters studentst while relieving the burden of trying to research where the
businesses are, what they have to offer, and vih@ontact. Similarly, it is designed with businesses in
mind, allowing connections to happen within a streamlined process that works for tiém.end result

is that students are more easily able to find and access the career development opportunaigdberm

while employers have more chances to get their future potential workforce in their doors to better
understand the career opportunities available.

The platform was originally developed by the Central PA WDB (CPWDC) with support for the PA
Departmert of Labor & Industry, and can be viewed hehttps://pathtocareers.org/ L/ SWDB will work
with CPWDC to agwa the platform for the Luzerné&chuylkill region.

NEXT GENERATION INDUSTRY PARTNERSHIPS

The Regional Boards in NEPA collaborate in ordent@ance employer engagement through the Next
Gen Industry Partnership model. ThéSLWDB works closely with the Northeast PA Advanced
Manufacturing Partnership that transitioned into a Next Generation Empl®gmodel in 2018. The
underlying goal of th&lextGereration Advanced Manufacturing Partnership is addressing industry
needs based on a businelesl model process to better understand industry priorities. The partnership
identified three areas of concentration:

w Establish and grow sustainable partnership

w Promote busines$o business networking; and

w Develop and market career pathways.

Currently, the partnership engages 57 individuals from 32 unique public partners. Includetl are
northeast workforce development board8,economicdevelopment agencie®) educational providers,
and4 additional workforce organizationsseveral public partner meetings have taken place over the past
year. The Nex&en Partnership received a new round of new funding in 2019hkgupport incumbent
worker training opportunities.

The NEPA Boards realize that resources and regional boundaries need to be flexible to meet employer
needs. The northeast regional workforce partners work collaboratively and meet, quarterly to discuss
current workforce trends, to share best practices, and any potential partnering opportunities to address
employer need.

The employer partners of the NEPA Manufacturing Partnership identified filling open job positions as one
of their highest priorities and biggest challesgdn response, théartnership formeda Marketing
Committee made up of business leaders and public partners. The committee oversaw a project that
recently resulted in the development of a series of four videos to reach job seekers and to make them
aware d manufacturing career opportunities in Northeastern PA.

l'Y20KSNJ LINAR2NRGE ARSYGATFTASR o0& 2dzNJ tF NIYSNEKALIQA
partners who offer resources and support for our local manufacturing employers. This projgetista

simply by asking local workforce and economic development boards, chambers of commerce, PA
CareerLin®offices, education partners, industry associations and others to enter information about their

Effective July 1, 2021
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organizations in an Excel spreadsheet. From therg phoject, also led by our Rdi Y SNE KA LJQ& a | NJ
Committee,evolved to become the NEPA Manufacturing Merge Resource Guide.

TheNEPA Manufacturing Mergis a digital resource guide created exclusively for NEPA manufacturers.
It is designed to make it epdor employersto find the support and resourcdbey need. Our goal is to
update this information annually.

Links to the resource guide and all of the videos can be fouAttachment 5.

WORKFORCE AND ECONOMIC DEVELOPMENWERNECHUYLKILL

The LS?2 5 . Budiness Servicdganak 0l &SR Ay (KS | N&dpgxantinually validael S NJ A y
and updatethe labor market information cited in the figures above through its-teak interactions with

area employers, including data received during Rapid Response interactions. Using this information, the
Boardsupports the enrollment oindividuals into a variety of education and training programs, including
work-based learning opportunitiethat bridge skills gaps and prepare qualified candidates to meet
employer demands.

The Board emphasizes training and education programs that are aligned with its targeted industries,
including Advanced Manufacturing, Logistics and Transportafioad Processingind Healthcare. The
L/SWDB and our PA CareerLink® teps strategicallytilize available WIOA funded training resources
including Individual Training Accounts (ITAs) andi@W2 6 ¢ NI} Ay Ay 3 ohWe¢ao FdzyRa
workforce development needs.

The LSWDB has meaningful relationships with its neighboring L@éaikforce Development Boards,

local economic development organizations, training providers and community and-bestd
2NBIFYyATFGA2ya (2 F2NX | O2YYdzyAde 2F LINF OGAOS iz
needs. The/ISWDB recognizes #t the growth and success of the regional economy relies and benefits
greatly from the communication and collaboration with the abawentioned organizations.

1.3 What are the challenges the local aréacesin aligning existing labor force skills and education and
training activities with the needs of regional employers?

The local area faces two primary challenges in aligning its labor force skills and education and training
activities with the needs of regnal employers: (1) Development of Soft Skills youth and (2)
Development okducational andccupationakkills forjobseekers.

Soft Skills for YouthThrough direct feedback from employers, the Board knows that many youth do not
possess the necessasgft skills that are required to secure and retain jobs, as well as to help them further
advance in their careers. Examples of these soft skills include: communication, customer service,
teamwork, leadershipproblem solving, critical thinkingnd other msitive employment traits.

The Board will meet this challenge through the YES (Your Employability Skills) program. As detailed further

in the responsedelow, YES is a 12@ur curriculum that focuses on the employability skills that are
mandatory in tRI @ Q4 o0dzaAySaa SyOGANRYYSyilo ¢tKS .21 NRQa
implemented in every school district in the local area.

Effective July 1, 2021
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Educational and Occupational Skills for All Jobseekeédditional enrollments and completiortd short
term trainings are needed to fill numerous openingslentified in Section 1.5As outlined in
Figure 2p 3> 2 F GKS | NBIF Q& LRLMz A2y KThddaldéngekohti@K & OK 2
Board is to recruit individuals from these two groups and enroll thetm @ducation and/or training
programs to provide them with the skills and certifications needed to meet employer demand.

The I/ SWDBwill meet this challenge by prioritizing its employment and training investments in the
targeted industries of Advanced Mafacturing, Logistics and Transportation, Food Processing, and
Healthcare.The Boarglaces particular emphasis on enrolling eligible jobseekers into training programs
that are aligned with the hiring needs of regional employers in these sectors.

1.4 Provide an analysis of local area workforce development activities, including education and
training.

The Board analyzes and interprets labor market information and other relevant data that provides the
framework for its decisions. Local policy drives thmntitative goals and desired outcomes fgrecific
workforce programs funded througthe Workforce Innovation and Opportunity Act (WIOAhese
programs2 T FSNJ 62 N] F2NOS RSGSt2LIVSyd aSNWAOSa (2
prograns ¢ Adult, Dislocated Worker, Youth, Adult Basic Education and Literacy, Wagyser
Programs, and Vocational Rehabilitatidme goal is to prepare jobseekers for jobs that ardémand
locally and that lead to family sustaining wages.

[N
A
(p))
2

PACAREERLINK® GBIEOPS

The Board offers career and training services through the assistance dfairedld professional staff. Its

three PA CareerLink® centers, proud partners of the American Job Center network, are located in
Hazleton, Pottsville, and WesBarre. Each center is custoraecused with goals for preparing the
workforce with education and skill advancement in meeting employer needs to spur economic growth.

The Luzernedchuylkill area PA CareerLink® centers halecated partners that areesponsible for the
delivery of the services listed above including partners funded through:

w WIOA Title I: Adult, Dislocated Worker, National Emergency Grant/Opioid Program, Rapid
Response

w WIOA Title I: Youth (ischool and Oubf-School youth ages 124) and TANF Youth, Business

Education Partnership, State Local Internship Program

WIOA Title 1I: Adult Basic Literacy Education

WIOA Title lll: Wagner Peyser; Trade Adjustment Assistance (TAA); Trade Readjustment

Allowance (TRA)

w WIOA Title IV: Office of Vd@anal Rehabilitatiorg Services to persons with disabilities. The Office
of Vocational Rehabilitation assists Pennsylvanians with disabilities to secure and maintain
employment and independence under TitleAvhendments to the Rehabilitation Act of 1973.
Eligible OVR customers receive multiple services that may include but not be limited to;
diagnostic, vocational counseling and guidance, vocational evaluation, restoration, training, job
placement, individualized support services; and-eneployment trainng services for eligible and
potentially eligible high school students with disabilities. OVR also provides multiple services to
the business community designed to assist businesses with onboardirgcigened qualified
employees with disabilities.

€€
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w USDOL Veterans
w Community Development Block Grant programs
w WIOA Title V: Senior Employment Services

Workforce Development activities offered, include but are not limited to: Basic Career Services,
Individualized Career Services, Career Resource Ceftasing Services, Employer Services and
Youth/Young Adult Workforce Development Services, \WBaged Training, Work Experience, promotion

of Pre Apprenticeship/Apprenticeship information and outreach events.

The OneStop Operator, and WIOA Title | Awislocated Worker, and Youth services are contracted
using separate competitive procurement process conducted at staggered terms. Typically, contracts are
awarded on a three to fivgear basis and are reviewed annually for renewal. The procurement gsase
comprehensive and in compliance with established polid&#3SI and Equus (formerly knowrResCarge

are currently contracted to provide these services in the region.

INCREASING ACCESS TO WIOA SERVICES

During these unprecedented times, jebekers and employsalikeincreasinglyneed our servicesGiven

the increased workforce challenges due to COVID, tBaMDBrecently updated its Program Policy PP
104 to make WIOA services available to those earning up to 258% above fpdemty levels Figure

11). The change wifirovide much needed WIOA training services to a population that would otherwise
not be eligible.

Qreating a fourth(4™) priority of services income eligibility guidelingdl allow the L.SWDB toplace more

job seekers into Othe-Job (OJT) training opportunities with local employers. The benefit to employers
is a reduction in their payroll expenses due to the reimbursement of WIOA flsisof the 258% above
Federal Poverty Level guidelines will allowreager number of individuals to be served that otherwise
would not be WIOA eligible. To dathe L/ SWDBestimatesit wasunable to assist a minimum of 885
individuals with training opportunities under the current Federal Poverty Levels. The dtitypasiill open

the door to families in dire need of help.

Figure 11:Updated Income Eligibility for WIOA Participants

CURRENT FUTURE
Size of Federal Poverty Levels 258% ABOVE Federal Poverty Level

Family Unit (Annual) (Annual)
1 $12,760 532,921

2 $17,240 544,479

3 $21,720 $56,038

4 $26,200 %67,596

5 $30,680 79,154

6 $35,160 590,713

7 $39,640 $102,271

8 $44,120 $113,830
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EMPLOYER & JOB SEEKER HELPLINES

In an effort tobetter F RRNBaa (KS O2YYdzyA (i BWDB a8 didat®dmddide Y SSRE 2
adzLILR2 NI 6AGK F aw2o {SSTSNIISELI[AYSE FYR Fy da9YLJ
through Friday, from 8:00 am to 4:30 pm by calling Hazleton at 570.599.2100, Pottsville at 570.453.7054

and in WilkesBarre at 570.453.7053Staff help individuals find work and match local employers with

qualified workers The new resource has expanded the reach of i88A\DB, andd datethe program

has served 26000 participants.

ENHANCED JOB SEEKER OUTREACH

For the last decadethe LSWDBand local PA CareerLink® offices have utilized Constant Contact to
communicate with job seekers as well as employers. Recipients receive a communication via email
regarding programs and services offered by the PA CareerLikide communication to employers in
this manner is relatively successfob seekers are hardertoreach. K S a2 LISy ¢ |y R aO
O2YYdzyAOlI GA2ya KI @S aidSIFRAt& RSOfAYSR Ay NBO
younger individuals prefer teeceive communications via text rather than email.

tAO] ¢
Syia @

To improve our communication with these job seekers, the WDB will integrate new technology to
improve the interface process between the PA CareerLink® offices and job seekers. The integration will
incorporate mobile technologyo improve communication to job seekers in a virtual warldelping
employers in filling their vacant positions without relying solely on the brick and mortar model.

Mobiniti, a text marketing agency, will be retained to introduce mobile messaging to promote job
opportunities listed on the PA CareerLink® websitentfA CareerLink® employees on the Mobiniti
platform, and coordinate with the PA CareerLink® Digital Outreach Team to promote the texting initiative

to job seekers. The PA CareerLink® Digital Outreach Team will create content for the text messages, send
the test messages, and make appropriate referrals to PA CareerLink® staff and partners when participants
engage in response to the text messaging campaigns

Several metrics will be measured to identify the impact of improving the communication between the PA
CareerLink® offices and job seekers. The overall goal is to increase the open and click rates of these new
communications, drive more traffic to the www.pacareerlink.pa.gov website, increase job referrals, and
job placement rates in the local workforcexklopment area.

YOUTH REENTRY DEMONSTRATION PROJECT

L/ SWDBIs piloting a Youth Reentry Demonstration Project through whiéiiiHime Life Coach/Family
Advocate providementoring and supporto youth reentering the workforceThis professional hed@mn
individualmake a healthy, positive transition to sslfistaining employment through group and individual
coaching sessions. The Life Coach/Family Advocate psauidiance and encouragementile modeling
pro-social behavior in a mentoring environment that inclad®th individual and group sessions. In
addition to the Life Coach/Family Advocatn Intake/Outreach Coordinatan eachcounty assiss
participants in the enrollment process, pides them with an overview of PA CareerL@®g&ervicesand
conneck them with the tools to obtain and sustain meaningful employmenhe Intake/Outreach
Coordinator and Life Coach/Family Advocare employed byl/S2 5 . @éumbent WIOA service
provider, Educational Data Systems, Inc. (EDSI).

Effective July 1, 2021
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As a team, the reentry staff regularly collab@ato develop and updateprogram structureand

curriculum, research evidendmsed interventions, and establi€hmaintaina virtual platform to deliver
AaSNIAOSAE Ay RKSNBYyOS (2 (KS DPIEdgas NG huitatwem RSt Ay S
outreach strategy to connect with criminaistice partners, community organizations and agences,
isimplementing a digital outreach plan to engage clients directly.

FOCUS ON APPRENTICESHIP

In January 2019, the/& WDB in partnership with Lackawanna and Pocono Counties Workforce
Development Bb NR4 NBOSAGSR FFRRAUGAZ2YFE TFdzy RAy 3 &dzLJL2 NI
Grant project to expand awareness of how Registered Apprenticeship (RA) programs can be utilized as a
A0NIF 0S3IA0 62N] F2NOS RS@GSt 2 LIVS yitiative aiffdrdg the&F[SWDBardS NIB I A
their project partners the resources to meet with employers, unions and other organizations to provide

RA informational sessions and technical assistance in the development and registration of apprenticeship
programs.[S2 5. FyR GKSANI LINP2SO0 LI NILHYSNHE faz2 YSSO Al
understand how they fit into the Registered Apprenticeship and Rpprenticeship ecosystem. A well

developed Registered Pepprenticeship ecosystem provides intlyswith a dependable pipeline of

skilled workers.

This project also supports employer awareness of the Innovation in Management Registered
Apprenticeship program. This program is portable and transferrable acrossphatltdustries. The
Greater Pittstm Chamber of Commerce recently registered their Innovation in Management
Apprenticeship training program in the Commonwealth with the suppéithe PA Apprenticeship and
Training Office. Individuals who complete this program earn a nationally recogdmedey Worker
certificate, 16 college credits and a Small Business Skills diploma from Luzerne County Community College,
and are highly skilled to meet the needs of their employers. This RA program trains individuals to be more
productive and prosperousnithe workplace, which benefitsoth the employer and the worker.
Outcomes to date include:

The LSWDB and its project partners have engaged 47 employers

The LSWDB and its project partners have engaged 14 Public Partners

The LSWDB and itsproject partners have met with 5 current or potential RA sponsors

At least4 employers committed to join the Innovations in Management Group Sponsored RA

At least8 employees were scheduled to begin their Innovations in Management RA as new
apprentices

The USWDB and their project partners have hosted severgbémnson and virtual Registered
Apprenticeship (RA) informational employer forums to promote the expansion of RA.

egeegee

€

Because of the need for virtual training due to COYHB L/ SWDB and project parners worked with the
Luzerne CountZommunity College to develamline Related Technical Instruction for the Innovations
Management RA.

EDUCATIONAL PROVIDERS

The Board partners with local organizations and has strong relationships with educatiensletisi PA
CareerLink® offices have distinguished relationships with the schools and training providers in the area.
Jobseekers and employers have access to a variety of training services. The Board maintains the quality of

the training programs listedyp G KS {GF 0SS 9t A3A06fS ¢NIAYyAYy3d t NPPJARSI
are aligned with business hiring needs in High Priority Occupations (HPOS).
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The Board has formative relationships with key education providers which includes community colleges,
state colleges, local private colleges and universities, technical schools, local school districts and numerous
other training providers. These relatioriph allow us to explore and identify skill gaps that exist between
jobseekers and industry. Training programs must meet performance benchmarks such as program
completion, employment rates, median earnings and credential attainntstaffsare knowledgeablef

the great opportunities that can come from ay2ar degree, technical training, or apprenticestapd are

able to guide job seekers towards many different career pathways.

1.5 Describe strategic planning elements including a regional analysis of economic conditions.

IN-DEMAND INDUSTRY SECTORS

The top 5 industries in theuzerneSchuylkill areaccounted for 63% of all jobs in the region. With the
exception ofthe Government seorz S| OK KIFIR | £ 20F0GA2Yy ljd2GASyd
Transportation and Warehousing has an LQ of 2.18, with jobs projected to grow 8.5% over the next 5
years The top sector by jobs, healthcare, is expected to grow 4.8% by(E@kel?2).

Figure 12:Employment Outlook by Top Industry Seétor

2020 Sate . Average
Industry Sector 2020bbs 2020 Location Rrojededthange ning,sg per
Percent ) 2020-2025
Quotient Nolo)
Hedlth Care and Socid Assistance 33,033 15.6% 1.22 1,598 4.8% $58,033
Manufacturing 27,681 13.1% 1.67 237 0.9% $69,130
Government (includes public education) 26,030 12.3% 0.82 -358 -1.4% $76,903
Retail Trade 22,984 10.9% 111 -826 -3.6% $34,043
Transportation and Warehousing 22,766 10.8% 2.80 1924 8.5% $51,014

Other top sectors included Food 8iees (6.9%), Administrative and Waste Management Services (5.8%),
Construction (4.1%pand Other Services (3.7%). With the exception of Construction, none of these jobs
pay family sustaining wages.

Locationquotient (LQ)is a way of quantifying how concentrated a particular industry, cluster
occupation, or demographic group is in a region as compared to the nation. It canwsgal
YI1S& F NBIAZ2Y adzyAljdzSé Ay O2YLI NRA&A2Yy (2
regionhas the same employment as the nation, while an LQ greater than 1.0 has a greater
share ofemployment than the nation.

Job postings by industry indicate a similar demandworkers, with all the sectors above (with the
exception of Government) among the top posters to online job boards in the regignré B). The
Transportation and Warehousirggector had the most postings, nearly 100,000, and almost 50% more
than the nexthighest sector (Retail, 69,603 postings).

17 Source: Economic Modeling Specialists, Incorporated 2020.4 Class of Worker; QCEW Employ@E&Won
Employees & SeEmployed
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Figure 13:Job Postings by Industfy

Total Postings
Industry (Nov 2019 -
Nov 2020)
Trangportation and Warehousing 99,683
Retail Trade 69,603
Health Care and Social Assistance 60,507
Adminigrativeand Support and Waste Management and Remediation Services 50,288
Manufacturing 23,913
Professional, Sientific, and Technical Services 22,269
Fnanceand Insurance 11,636
Cther Services(except Public Administration) 9,780
Accommodation and Food Services 8,870

IN-DEMAND OCCUPATIONS

Top indemand occupations align with the-dtemand sectors highlighted above. Healthcare Support and
Transportation Occupations will se&ing equivalent to nearly the current size of the workforce over the
next 5 years. Manufacturing, (e.g. Production), Administrative Support, and other service industry
occupations will also experience strong hiring.

Figure 14:Demand for Top OccupatiahGrouping¥

Job Openings
Sate (Projected)
Occupational Grouping Location U 2020-2025

Quotients
2020 2025 N[= Percent Net Percent

Job Openings

Transportation and Material M oving Occupations 31,848 | 33,352 30,187 109.0% | 26,931

Production Occupations 19,980 | 19,918 1.65 18,501 95.1% | 14563 | 72.9%
Installation, Maintenance, and Repair Occupations 9,604 9,779 1.17 7,339 81.8% 6,002 62.5%
Healthcare Support Occupations 10,061 | 11,177 111 9,650 96.9% | 10,053 [ 99.9%
Gmmunity and Sodial Service Occupations 4132 4182 1.14 3,323 82.9% 2,770 67.0%
Healthcare Practitioners and Technical Occupations 13,021 | 13,316 1.12 6,528 51.8% 5,166 39.7%
Office and Administrative Support Occupations 27,757 | 26,989 1.03 22,609 76.8% | 19356 | 69.7%

Overall, between 2020 and 2025 a total of 181,999 positions will be filled, representing 86% of the 211,567
jobs currently available acrosdl industries. This total includes turnover within existing positions as well

as the creation bnew ones, and further indicates the strong need for additional stearh trainings to
LINSLI NB GKS | NBFEQad 62N] F2NDS F2NI {201 f 2206a®

18 Source: Economic Modeling Specialists, Incorporated 2020.4 Class of Worker; QCEW Emypdm@EEW
Employees & SeEmployed

19 Source: Economic Modeling Specialists, Incorporated 2020.4 Class of Worker; QCEW Employ@E&Won
Employees & SeEmployed
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The top two dozen positions advertised locally are all in the Transportation & Warehousing or
Healthcare sectord~{gurelb).

Figure 15:In-Demand Occupatio$

Total Postings

Job Title (Nov 2019 -
Nov 2020)
CDL-A Truck Drivers 20,000
Flatbed Truck Drivers 9,212
CDL-A Flatbed Truck Drivers 8,978
CDL Truck Drivers 6,933
Licensed Practical Nurses 5,863
Owner-Operator Truck Drivers 5,747
Registered Nurses 5,485
Solo CDL-A Flatbed Truck Drivers 5,349
Warehouse Team Members 4,446
Company CDL-A Truck Drivers 4,309
Warehouse Workers 4,206
Team CDL-A Truck Drivers 3,914
Delivery Drivers 3,635
Forklift Operators 3,261
Local CDL-A Truck Drivers 2,910
Certified Nursing Assistants 2,786
Warehouse Production Workers 2,744
Warehouse Associates 2,719
OTR CDL-A Truck Drivers 2,462
Medical Surgical Registered Nurses 2,026
Pickers/Packers 1,992
Medical Surgical Travel Registered Nurses 1,753
Customer Service Representatives 1,651
Dedicated CDL Truck Drivers 1,637

The Luzernd OKdz2 f {Aff 25. Qa AYyAUAlFIGAPSa RSaAONAROSR Ay {S
gaps in growing industries. Top sectors including healthcare, manufactoonstruction and logistics

are ideal for apprenticeship programs, as many of the skills needed can best be trained through a
combination of classroom and @éhe-22 06 UGN} Ay Ay 3o ¢KS [{25.Qa bSE{
supports these efforts, aligning engylers to collaborate on meeting the training needs of the industry.

The upcoming Path to Careers website will connected individuals to opportunities in these sectors, while

the WIOAsupported ITA and OJT funding helps to fund training for individualintpad pursue one of

the inrdemand occupations listed above. Together, these initiatives are part of a comprehensive strategy

to provide employers with the skilled labor they need while providing job seekers with pathways ta family
sustaining wages.

2. STRATEGIC PLANNING: VisiorGuals
HOM 2 KFG FNB GKS 201t 02F NRQa warkiod®?d SAA O GAarzy |

20 Source: Economic Modeling Specialists, Incorporated 2020.4 Class of Worker; QCEWeSmdtmQCEW
Employees & SeEmployed
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The. 2 I NRa€gic visionand goalsfor preparingits workforce supportclosingthe skillsgap and
improvingworker quality by integratingeconomicdevelopment, workforcelevelopment, anatducation
initiatives. Specificallythe visionand missionare &to ensurea demand driven, worldclasscompetitive
workforcealignedwith economiacdevelopmentand educatiore.

The economic future of Northeast Pennsylvaniais dependent on a workforce that is globally
competitive. Askilledworkforce unitedwith initiativesthat directly support current business/industry
needstranslatesto economicgrowth. The Boardis committed to building a workforce systenthat is
accountablemarket driven,and alignedwith economicdevelopment and education.

The crisis for employers who require employees with the skills needed jobfllis real. Prior to and
during 2019 & 2020 employers have struggled to fill positions left vacant due tcQéDL9 pandemic
and the aging workforce. Businessegdto attractyoungerworkersto fill the positionsthat arebeing
vacatedby retiring employeesThe vacatedoccupationsare diverseas are the skill requirementsfor
these jobs. Thereds a focuson career pathwaydor skill, credential,and degreeattainment targeting
youth and individualsvith barriers.

The Boardsupportswork-basedlearningthrough summeremployment programspre- apprenticeship
and apprenticeshipinitiatives and other related activities specificallypursuing youthjndividualswith
barriersand nontraditional participants.

The Board iscommittedto a regional strategyf cooperativepartnershipswith the Lackawanna and
PoconoWorkforceDevelopmentBoardsaswell asthe Northern TierWorkforce Boardto supportboth
local and regionaleconomies throughraining, retraining, and addressinghe demandsof the future
workforce.

22. 2KFd A&a GKS 201t o02FNRQa aidN)XaS3e G2 62N] oAl
align resources available to the local area, in order to achieve the strategic vision and goals fardak |
area?

The Board continuously analyzethe effectivenessof its customerfriendly services,as well as the
organizationsvho deliverthese servicesto ensurestrategic objectiveare beingmet. Currentlyunder
the oversightof the WDB the staff of the three PACareerLink® centergork cohesivelyn the delivery
of services andin meeting the. 2 I Ngeals&The OneStop Operator with assistance from Site
Administrators/Site Managerprovide the WDBwith the opportunity to better coordinate required
t | NJi se&ibEBvith thoseof the Title | Providersfurther promotingthe seamlessleliveryof services.

The. 2 | NR@gieso workwith the coreprogramsto alignavailableresourcesnclude:

1. Buildingon its customerfocuseddesignto better connectpartners, providing improved access
thoseserviceghat are most frequentlyused by customers.

2. Meetingthe needsof specialpopulations,includingthose with basicskillsdeficienciesand barriers
to employment.

3.  Streamliningtalent delivery and businessservicesof the core partners and exploring
opportunitiesto reducethe administrativeburdenfor employerswho work with the corepartners.

4. Exploringsectorbasedstrategies basedn industry demand through a coordinated model that

focuseson skills,recruitment, retention,and advancementvith allcoreLJ- NIi Yy SNE Q NX & 2 dzNDO S

Increasingaccesdo literacy/numeracyserviceghroughclearreferralsand tracking.

6. Increasing work-related opportunities for youth, improving the youth talent pipeline, and
collaboratingon thedevelopmentof careerpathways.

o
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7. Establishingperformance benchmarksto support and promote the achievementof the WIOA
performanceaccountabilitymeasures.

8. Supportingthe regional initiatives articulated in the Northeast PA Consortium RegionaWIOA
Planto further increasethe economicvitality of the region.

9. Focusinghe PACareerLink®uzerneSchuylkillOne Stop Operataand Partner meetings toinclude
discussiorof the workforcedeliverysystemasa whole,andthe progressoward the strategicvision
and goalof the localworkforcedevelopmentarea.

23. 126 gAfft (K@AERDVE|l gRIABROAA fAIY GA0GKI &dzZIi2 N
Grairz2y YR 32Ffa F2NIGKS adFiSQa ¢2N] F2NOS RS@St 21
articulated in the regional plan?

The. 2 I NiBiddandgoalsalignwith the D 2 @ S NJ/ ZbEFoalFwhighBiclude

development ofcareerpathways and Apprenticeshigector strategieand employer engagement, an
increasan employmentopportunitiesfor youth, continuous improvement of the workforce system, and
strengthening theOne-Stop delivery system.

¢CKS . 2FNRQA {iocNdlei SIAO LYyAGAI GA@BSa
1. Focus on Career Pathways, Registered Apprenticeships arapprenticeships

2. Focus on Employer Engagement

3. Focus on Youth

4. Focus on Continuous Improvement in the Workfoe/elopment Area and the Region
5. Focus on Strengthening the Ofs¢op Delivery System

The Board continuesto support and augmentthe / 2 Y Y 2 ¥ ¢ Sgodsthfowh its local planning
initiatives. Activitiesandresultsareoverseerbythe. 2 | NIar@iagand Development Committeghat

convenesquarterly. Board staff, Site Administrators,and partner personnel meemonthly to discuss
strategies toensureplanned outcomesare achieved.EachPA CareerLink@ffice hasformed teamsto

supportattainmentof local goals awellasmeetingll KS / 2 YY2goasS| f 0 KQa

In alignmentwith goal# 1: TheBoardutilizesdatawhichidentifiestargeted industry clusteris the local
workforce arean establishingcareer pathwaysnodels. Theyaddressthe requiredskill sets,credential
and degreeachievement forbusinessesand employmentneeds. TheBoardis concentratingon four
targetedindustries:Manufacturing,Healthcare Transportation/Distribution,andFoodProcessingThese
careerpathwayswill provide direction tandividualsseekingemployment inHigh Priority Occupations
(HPO)will assistindividualswith barriersandassist incumbentvorkerslookingto advanceheir careers.
TheBoardis engaged ilNext GeneratiorRegionalndustry Partnershipswith neighboringWorkforce
Development Boards NEPAwhich offer skilled trainingto the incumbentworkforce. Wewill continue
the promotion of employment opportunitieghat payviablewagesfor seltsustainability.

As highlighted irSection 1.Z C# Odza 2y | LINSEPA GodsdriiuihAof Regional Boards
received funding to support Registered Apprenticeship (RA) programs. This initiative afforciS\HeR.

to meet with employers, unions, and otherganizations to provide RA sessions and technical assistance
in the development and registration of apprenticeship programs.

In partnership with Greater Pittston Chamber of Commerce and Luzerne County Community College,

OdzNNA Odzf dzY T2NJ aLyy2@l GA2ya Ay alyl3asySyd wS3arads
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and transferable across multiple industries for online instruction. This RA program is designed to train
individuals to be more productive and successiuhe workplace, which benefits both employer and the
worker.

PA CareerLink® staff conduct apprenticeship program workshops and employer forums promoting the
benefits of earning and learning while being mentored by avodker and supervisor. Customeaise
encouraged to apply and participate if their interest lies in any of the program offerings or other
Apprenticeship programs currently on the PA ETPL.

Throughli K S . Priori@fService Policyye are committed to assistingdividualswith barriers to
employment through WIOAitle |programs.A minimum 0f51% ofWIOA Title | Adultraining funding
helps thosewith employment barriersThe Boardalsoseeks alternativéorms of fundingsuchas local,
state, federal and foundation grants tassist special populations in neeflhese external grants
supplement and diversifiraining opportunitiesfor clientelein all areasdescribedn goals# 1through
#5.

In alignment with goal #2: The Board focuses on employer engagement by continuedigcbing to
employers in the region to discuss their respective needs. Outreach activities includes virtual and/or in
person meetings and/or employer forum&.he Boardsolicitsfeedback duringhese planned outreach
activities toassist inimprovingrelationsin fulfilling labor marketneeds,industry-related specificneeds

andin meetingthe businesslemands foia skilledworkforce.

Additionally, the Board informs employers about labor market data, sector strategies within industry
clustes in targeted industries of Manufacturing, Healthcare, Transportation/Distribution, and Food
Processing and business services at the-Stop Centers

The Board offers specific workshops and seminars on a variety of topics that are of interest tgersiplo

We partner with OVR to include workshops that center on disability awareness and the benefits of hiring
individuals with disabilities. The Board serves as a conduit with school districts to assist them in
developing partnerships with businesses aseans to exposing students to high priority occupations.

¢KS . 2FNR Ifaz2 LI NIySNA Engdgel Rogrand) 2 YusiNessOreteRtBrddnd 2 LIY Sy
expansion program to seek referrals and develop relationships with local and relgitsiésses in need

of OneStop services.

In alignmentwith goal#3: TheBoardrecognizes thémportanceof educationand addressinghe need
to increase employmenbpportunitiesfor youth, particularly18 to 24-year?2 f Ry@uéh with barriers,
andyouthwith disabilities Agedemographics fothe Northeast indicatean agingworkforce. Asaresult,
there is a needto recruit youngerworkersto fill the skilledpositionsthat are beingvacated byretiring
workers.TheBoardis prioritizingservicego Outof-SchoolY outhfor work-basedearningviayearround
employment, preapprenticeship programsnd apprenticeships.

ThePACareerLink®ffices reaclout to businesses through cold calling, Constaantact and other social
media venuesfor interest in sponsoringyouth work-experience. There are approximately 65
businesses who are committed to be work experience siteSheTitle | YouthProvidersare
focusedin engaging/outh with work-based traininghat offers enhancedtraining opportunities,career
awarenessexposurdo peer- to-peer,peer-to-authorityinteraction,and high schoaquivalency/literacy

Effective July 1, 2021
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instruction. Businesses agreed to utilize students in work experience activities throughout theXovid
pandemic. All employers are required to comply with CDC and Commonwealth requirements to protect
the students, employees and customers.

The Board expands the yth pipeline through a number of strategies forsohool and out of school

youth. These strategies include: Promotion of the YES (Your Employability Skills) Program and workshops
to students enrolled in GED training, youth activity programs and TANjffaons; working closely with

Job Corps to cenroll, refer and educate Job Corps students about the services and programs available

in the OneStop Centers; partner with Junior Achievement; NEPA Manufacturers and Employers Council;
PA Partners in EducatioBfucational Opportunity Centers; Advantage Credit Counseling Services; local
chambers of commerce and other entities to ensure youth are offered the required 14 WIOA program
elements.

In alignment with goal #4: The Board engages empldyessigh a variety of workforce partnerships to
elicit their knowledge and expertise to improve connections and response time of workforce programs;
fulfill labor needs; enhance expansion of critical skills development through garblatte investment;
andencourage employment practices that support jobs that pay. The Board seeks to improve offerings
to job seekers and employers through virtual -gite workshops and recruitment events, data sharing
and employeffocused seminars.

In addition, the Board équently evaluates training programs and employment outcomes and seeks
training providers that have diverse offerings due to customer interest, industry needs, high priority
occupations and labor market data. A variety of data sources are utilized tonirgfiod evaluate the
workforce development system including CWIA, EMSI and the Bureau of Labor Statistics in order to make
changes to meet the labor market and economy demands.

In alignment withgoal# 5: The Board is focusing on strengthening the €&wmp Delivery System by
developing a robust ofine presence that offers employers and participants a means to connect with
the OneStop Delivery System online with access to workshops and other services virtually. These
services are available outside ofgidar business hours and at the convenience of the employer and
participant.

The Board works with community partners to better serve job seekers and employers through
referrals and leveraging resources.

The Board is exploring innovative ways to connect with job seekers through texting initiatives, social
media campaigns and otheligital platforms.

2.4. What are the local levels of performance that have been negotiated with the governor and chief
elected officials?

| 26 ogAff GKS 20t o2 NRQ& 3J21fa NBftIFGS (2 GKS I O
The Luzerne/Schuylkill Workforce S @St 2 LIYSy G . 21 NRQa yS3a20AFGSR 20
exhibited in the Performance Table in Attachment 1. Historically, the Board meets and/or exceeds the
WIOA Title | Adult, Dislocated Worker and Youth negotiated levels.

Effective July 1, 2021
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The Board closely mdois the local performance levels throughout the program year which allows staffs

to adjust strategies in the event of a borderline level and/or to ensure outcomes continuously improve.
The measures include employment, median earnings, credential attainmeyasurable skill gains, and
effectivenessri serving employers. The negotiated levels provide a method to gauge the success rate of
the local system in providing quality workforce services to the general public and businesses and helping
the unemployedobtain jobs. Board staff reviews performance results with the Performance and
Evaluation Committee at a minimum, quartertp ensure results are being attained. In addition, the
Board staff prepares a report that is distributed to Board members quarteriyaining performance data

as well as other information.

Key strategies for achieving local area goals in support of the measures include:

Employment 29 & 4™ quarter after exit:

Emphasis is placed on connecting customers to training opportunitiespemdding fiscal resources
including supportive servicefy reduce barriers in achieving a positive retenti@nTheJobTraining
(OJ7is promoted to job seekers looking for immediate employment. When customers choose an OJT
they are hired by an empjer and begin earning wages. Customers also have the assurance for sustained
employment upon successful completion of the training.

The LS WDB tracks the following primary indicators of performance:

1 The percentage of participants who are in unsubsidizegbloyment during the second quarter
after exit from the program

1 The percentage of WIOA Title | Youth program participants who are in education or training
activities, or in unsubsidized employment, during the second quarter after exit from the program.

9 The percentage of participants who are in unsubsidized employment during the fourth quarter
after exit from the program The percentage of program participants who are in education or
training activities, or in unsubsidized employment, during the fourhrter after exit from the
program.

i The percentage of program participants who are in education or training activities, or in
unsubsidized employment, during the fourth quarter after exit from the program.

Median Earnings:

The Board strives to place job seekers into occupations that pay family sustaining @affegrovide

labor market and high priority occupation information to customers. In the end, customer choice leads
the decision to pursue an OJT, ITA or a jobtaithent of stackable credentials will increase the
O0dzai2YSNEQ YSRAIY SINYyAy3ao

The LS WDB tracks the following primary indicator of performance:

1 The median earnings of participants who are in unsubsidized employment during the second
guarter after exit from the program.

Credential Attainment:

Directing customers to strive for credential attainment will benefit the customer by reducing barriers to
employment and will help to achieve a basis for advancement in employment through a careeapath

Effective July 1, 2021
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The L& WDB tracks the following primary indicators of performance:

1 The percentage of those participants enrolled in an education or training program (excluding
those in OJT and customized training) who attain a recognized postsecondary credesatial
secondary school diploma, or its recognized equivalent, during participation in or within one year
after exit from the program. A participant who has attained a secondary school diploma or its
recognized equivalent is included in the percentage ofigipants who have attained a secondary
school diploma or its recognized equivalent only if the participant is also employed or is enrolled
in an education or training program leading to a recognized postsecondary credential within one
year after exit fron the program.

Measurable Skill Gains:

Successful achievement of this measure is centered on the ability to connect job seekers to high priority
occupations that also are based on individual customer choice. Customer success is determined by
satisfactoy progress made in training. Staff coordinates with training providers and customers to ensure
that progress is being madeupportive services arprovided ifwarranted for the customer to help them
successfully complete the training.

The L/S WDB trde the following primary indicators of performance:

The percentage of program participants who, during a program year, are in an education or training
program that leads to a recognized postsecondary credential or employment and who are achieving
measuralbd skill gains, defined as documented academic, technical, occupational, or other forms of
progress, towards such a credential or employment. Depending on the type of education or training
program, documented progress is defined as one of the following:

Educational functioning level gain (below pgstondary level);
SALX 2YF 2NJ NBO23yAT SR SljdzA gt Syl 0aSoO2yrF
{ SO2YRIFENE 2NJ LI2a0aSO2yRINE (NI yaONRLIW 21
{FOGAATFEFOU2NE 2NJ 60SUGSNI LINPINBaa NBLER2NI:
{ dzOO S & & T difased dxamiHatdsSeqdirdor & particyla gctupaiich Sr

progressn attaining technical or occupational skills.

egeegee

Effectiveness in Serving Employers:

Strategies for this measure are focused on getting input and feedback from employers. For example, are
Job Centers providing skilled workers that an employer needs andtaff effectively and satisfactorily
engaging employers? Employers are kept informed of new and current services available through our
Business Services Team (BSBased on feedback from employers and job seekers the L/'S WDB increased
the OJT reimbwement rate to employersp to $10,000per new hireto encourage them to participate

in training. Employer seminars are offered frequently in both a virtual platform @iterdepending on
employer request and need. Upon identifying employer need, staff then make a connection and
referrals are provided seamlessly to other partners in the Job Center. Staff to the Board and BST staff
continually monitor employer engagement through! Waiikforce development system of recoedhtries

and reports.

The LS WDB tracks the following primary indicators of performance:

Effective July 1, 2021
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Approach 1- Retention with the same employeraddresses the programs' efforts to provide employers
with skilled workers;

Approach 2 Repeat Business Customessldresses the programs' effarto provide quality engagement
and services to employers and sectors and establish productive relationships with employers and sectors
over extended periods of time

Determining Success

The negotiated levels of performance will be used to determinequarnce success or failure. The
threshold for performance success is 90% or above for the overall program. The threshold for
performance success on any individual indicator is a minimum of 50%.

3. OPERATIONAL PLANNING: Local Area Workforce System estchiet Strategies
3.1.  Provide a descriptive overview of the governance structure for the workforce system, including
key stakeholders and entities in the local area.

OrganizationChart. An OrganizationChartthat depictsthe structure of the LuzerneSchuylkill
LocaWorkforceDevelopmentAreais includedasAttachment 2: Local Workforce Development System
Organizational Chart.

LocalElectedOfficials. Luzerneand Schuylkill 2 dzy Exedbtivearethe ChiefElectedOfficials whaare
responsibldor boardappointmentsthat overseethe workforcedeliverysystem.

FiscalAgentand Administrative Entity. TheBoardis the grantrecipient,fiscalagent(FA)and signatory

in the administrationof WIOAand other grant funds. The Boardmanages and oversees all the FA
responsibilities. Theaccountingservicesareunder contractwith ServiceAccessand Management, Inc.,
(S.A.M.)S.A.Memploysalocalindividualto performthe day-to-dayfiscaloperationsjn additionto other
personnelwhoofferaccountingadvice, supporor informationtechnology and humaresourceservices.

TheBoardalsoservesasthe Administrative Entityunder a 501(c)(3)non-profit structure. It servesas
the employerof recordand isresponsiblgor hiringand managinghe localboardstaff.

Workforce DevelopmentBoard. Fifty-one percentof the volunteer members ofthe Boardare from
privateindustryorganizationsall members ardeadersin their field; eachhaveoptimum polcy-making
authority; and carryout regionaland planningresponsibilitiedor workforce developmentmployment,
and trainingneeds.

The Board is responsiblefor governance, developingnd oversight responsibilitiesof the public
workforce systemand for the procurement andselectionof WIOATiItle | Youth, Adult and Dislocated
WorkerProviders for Career Services and the One Stop Operator.

¢ KS . ExetlR€ ommitteeconsists of nine Directors of the L/S WDB, the Chairperson; Vice
Chairperson, Secretary, Treasurer, the Membef AANAS Yy R (KS / KFANLISNER2Y 27
Committees. The Executive Committee acts on behalf of the Board in the absence oflaalyegu
scheduled meeting of the Directors and conducts all business of the L/Seit@Bt those specific

functions, powers, and duties reserved by the L/'S WDB. The actions of the Executive Committee need

not be ratified by the Board of Directors. The Exai€Committee is responsible for the continuity of all

programs and functions of the Board as they present themselves.

Effective July 1, 2021
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The. 2 | NRMiagCommitteesand responsibilitiesre as follows:

Finance Committee functions as the representative of the Boaadd is responsible for the
administrative services and fiscal oversight, contracting, and monitoring of the WIOA and DHS
funded programs and services offered at the PA CareerLink® One Stop Centers in the workforce

1

development area.

Performance and Evahtion Committee establishesand negotiates the local performance
measuresfor approvalby the appropriate Commonwealthof Pennsylvaniaagencyacting on
behalf of the Governor;works with Board staff and PA CareerLink® representatives tine
developmentof performance standardsand evaluation policies; overseesmonitoring and

oversightactivities.

Planningand Development Committee encouragesregional planning efforts that facilitate
economic and workforce development partnershipswithin the Luzerne/Schuylkill Workforce
Development Area and the surroundingunties; promotes regional coordination of workforce

resourcesendorseghe publicworkforcesystem| y' R
goals and initiatives.

LINE 0A RS&a 3IdZARFYyOS 2y

Youth Committee providesa forum for stakeholderswho offer youth leadershipexpertise;
activelyengage in advocatingyouth program goalsand strategies; andocusesefforts on the
expansionof the emergingworkforce.and The Committestrategicallyaligrs with state and
federal priorities of the public workforce system. Their involvement and commitment are
intended to broaden the delivery of youth services at the local level.

EqualEmploymentOpportunity and Civil RightsProtections.
information of the designatedequalopportunity officer for eachPACareerLink®enter withinthe local
areais as follows:

Teresa Travis, Supervisor, BWPO
PACIHazletonEqual Opportunityiaison
75 North LaurelStreet
HazletonPA182015950
Phone:(570)459-3854
tetravis@pa.gov

JosephMiscannonSupervisorBWPO
PACIPottsvilleEqual Opportunityiaison
201-203EastArchStreet
Pottsville,PA179013512
Phone:(570)622-5253
jmiscannon@pa.gov

Alex BraleySupervisorBWPO
PACIWilkesBarreEqual Opportunity_iaison
32EastUnionStreet
WilkesBarre,PA18701-0651
Phone:(570)822-1101

abraley@pa.gov

MarlaDoddo,EO Officer
LuzerneSchuylkilWorkforceDevelopment Board

Effective July 1, 2021

The name,organization,and contact

Page27 of 103

lj


mailto:tetravis@pa.gov
mailto:jmiscannon@pa.gov
mailto:abraley@pa.gov

PY2021-2024WIOAMulti-YearLocalAreaPlan
Luzerne/SchuylkilVorkforceDevelopment Board
32 East Union St."2Floor
WilkesBarre,PA18701

Phone:(570)822-1101,ext. 296
marladoddo@Iswib.org

3.2.  What are the programs included in the local workforce delivery system and how will the local
board work with the entities carrying out all workforce programs to support service alignment?

The Board works collaboratively with the entities that are cagybut workforce programs to support
service alignment in the local area. A GBi®p Location and Program Services Chart that identifies the
workforce programs, providers, and locations is includeAtéeschment 3.

The L/S WDB strategic goals align withbK G KS adGl ¢S LXFyQa adNIradS3aAsSa
enhance workforce initiatives. The L/S WDB accomplishes by collaborating with WIOA mandated partners
and additional partners who holistically make up the PA CareerLink® system repredeatingykforce
community. L/S Board members and partners are experts in numerous sectors in the business/private
industry, education, labor, vocational rehabilitation, economic development, adult literacy and
communitybased organizations who are activelygaged and contribute to the local plan narrative and

the strategic plan development. Their contributions are invaluable, by offering guidance towards
productive goals and strategic alignment. This collaboration continues throughout each year asspartner
discuss strategies at quarterly Board/Q8&8®wp Operator and Partner meetings; at Standing Committee
meetings and monthly Board meetings. The workforce area also conducts outreach to the community
through electronic messaging via email, Constant Coni&tCareerLink ® newsletters, Facebook and
similar outlets. Because of the popularity of new technolatnom we conductedvirtual faceto-face
meetings with our workforce partners by offering videotelephony and online chat services where
information isshared about programming trends, best practices and PA CareerLink ® services. The Board,
PA CareerLink® staff, Partners and the public are made aware of the local and regional plans through
published public notices in local newspapers and a posting owehbsite atwww.Iswib.org

We encourage staff and partners to participate in professional development offerings made available at
the local level and through participation in statewide and national conferences an@cinigs.

Service AlignmentThe Board procured and selected its @tep Operator (OSO) in accordance with
WIOA, the Uniform Guidance and its implementing regulations, and local procurement policy. The OSO
is a single entity model with EDSI currently undmntract. The OSO works with the Site
Administrators/Site Managers at each location to coordinate local PA CareerLink® activities and coverage.
It functions as the liaison between the Board and the Partners in the system, ensuring that all services and
available resources are properly aligned to carry out the vision of the Board. Additional details about the
programmatic and administrative functions of the OSO are included irefpgonse to 4.1 below

As discussed in theesponse to 1.4 aboviepartner staff provide seamless service delivery to all clients

from the initial intake assessments and direct referrals to partner services and pragracegnizing that
services must be guided by the policies of the designated funding streams. $taffailable to assist
individuals in enrolling on the Interndtased system, browsing written material and signing up for
scheduled workshops and events. A team approach is utilized to assist customers, which involves the
cooperation and collaboration oftaf from multiple departments (i.e., case managers, workshop
facilitators, etc.). Staff from partner organizations, such as Office of Vocational Rehabilitation (VR), also

Effective July 1, 2021
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participate directly in work that is specifically related to their target populaicrhe special populations
and services include:

1 Veteransand other eligible persons are given priority of service. A triage form is used to help

identify those veterans who may have special needs. The form is provided to the Disabled
+ S i SNI vy a EnployrémiBrodgaid (DVOP) representative and the person is called in for
specialized services. Based on individual need, the staff may refer the veteran to training options
and/or job placement. Staff may also refer a veteran to @R or other social seng agencies

for help with disabilities or more comprehensive needs.

1 Individuals that are basic skills deficiefitave their education needs met through a variety of
system partners as detailed in thesponse to 3.3 belowServices include basic adult edtica,
remediation, and high school equivalency preparation services.

1 Individuals who receive public assistanege referred to the Employment, Advancement, and
Retention Network (EARN) program for employment and training assistance. EARN services and
staff are fullyintegrated and cdocated within the center for job search, job development
services, and training programs.

9 Older individualswho may be eligible under Title V are referred to the Senior Employment
Programs in the area. In addition, the PA @dtink® centers may serve as host agencies or may
hire older workers as greeters. Moreover, older workers have additional resources available to
them through the Social Security Administration Office and OVR.

1 Returning citizenseceive guidance and courisey to prepare for employment. PA CareerLink®
a0 FF SyO2dzNy 3S GKSY G2 LINIAOALIGS Ay 62N] aK:
insurance, and social security benefits, as well as to have their record expunged, when
applicable. Workshopgeared to returning citizens focus on financial literacy, credit rebuilding,
and fair housing.

1 Individuals with disabilities who are eligible under WIOA Title #¢cess services provided by
OVR. It helps them secure and maintain employment and indepengaetgng them become
qualified trained members of the workforce. Eligible vocational rehabilitation (VR) customers
receive multiple, individualized services such as, diagnostic testing, vocational counseling and
guidance, vocational evaluation, restoratio occupational training, and job placement.
Underemployed individualsare referred to staff for individualized services including testing,
provision of labor market information, assistance in defining marketable and transferrable skills
and development o&n individual employment plan. They are informed about State Civil Service
job opportunities to pursue while still employed, and other existing training.

1  Unemployed individualsre also served through the system. Staff participate in Rapid Response
activiies. They provide assistance such as Reemployment Services and Eligibility Assessment
(RESEA) workshoprd Trade Adjustment Act services to help impacted workers return to work
as quickly as possible.

1 Lowincome individualsmay access Community Serviddeck Grant (CSBG) home assistance
and weatherization programs that help eligible families make minor home repairs and/or reduce
energy consumption and overall energy bills through the installation ofeffsttive energy
conservation measures. Luzeme dzy GotnMigsion on Economic Opportunity and Schuylkill
Community Action administer these programs in the local area.

1 LEP personare provided with access to English as a Second Language (ESL) classes instruction,
a translator, and/or information provied in other languages as may be required. ESL providers
in the local area include thdazleton Integration Projecna Luzerne County Community College
programs.

Effective July 1, 2021
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1 Migrant or Seasonal Farm Workers (MSFVdje not a significant population in the
Luzerne/Schulill Area. However, these individuals can access services through the centers.
They receive the full range of employment services, benefits and protections, including
counseling, testing, and job and training referrals. In providing such services, iitaffngider
the preferences, needs, and skills of the individual MSFW.

Overall, this strategic alignment of workforce programs under the PA CareerLink® Luzerne/Schuylkill
umbrella helps the Board maximize the resources available in the community andterorareased
accessibility for employers and individuals, including those who may have barriers to employment.

3.3.  How will the local board work with the entities carrying out core programs to:

1 Expand access to employment, training, education and supportive services for eligible
individuals, particularly individuals with barriers to employment.

1 Facilitate the develpment of Career Pathways and emrollment, as appropriate, in
core programs (specify eramps from adulteducation).

The Boardis working with organizationghroughout the local areato expandaccess to employment,
training, education, and supportive services,particularly to those individualswho have barriers to
employment; and to facilitate the developmentof CareerPathwaysand co- enrolimentprocesses
within the PACareerLink®ystem. Anoverviewis describedelow.

Eligibility Validation.Individualamustbedeterminedd S f A fridr & £rfofimentinto anytype of WIOA
funded services. The Boardunderstandsthe importanceof correctly documentingthis eligibility,and
requires100%verificationof alldocuments.

Staffmembershelpcustomergatherthe requiredeligibility paperworkby givingthemadetailed listingof
the forms and materialsthat meet programmaticstandards. Additionally,they offer adviceon how
individualscansecurerequireddocuments, suclascontacting VitaRecordoffices forbirth certificates
or checkingon-line forselectiveserviceregistration.

As needed, the staff also provides more intensive assistanceto help individuals with barriers to

employment gatherthe required information. |n certain instancesstaff may accepanA Y RA OA Rdzl t Q32
seltcertification to support specificeligibility criteria; however, hardcopy documentationis always

preferred.

Aseligibilityinformationis providedby the customer, stafverifiesit by examining itor by speakingvith
official representatives otuthorizedagencies. Theyalsodocumenteligibility informationin casefiles
by maintainingphysicakvidence suclascopiesof documents(where legallypermitted) and completed
and signedtelephonerecordsand/or documentinspection forms.

Of importance, staff refers any customer who is determined ineligiblefor WIOA servicesto an
appropriate partnering agency or other community organization that may be able to provide
alternativeservicesr assistance.

OnRamps.The Board shall continue to developits HPOIist to align career pathwaysto in-demand
occupationghat havehigherskillneedsand pay seltsustainingvages. Th&oard,throughits providers
in the PACareerLink®ystem,consultwith employersin the regionto discuss implementingdditional
training programsthat will satisfy theopen positionghey are havingdifficulty filling.

Workingwith employers and entrepreneurs tdevelopthe HPOIist ensuresthat the Boardis focusing
its training dollarson occupationghat will leadto employmentin the region.Most of the occupations
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listed onthe HPQlist havea careerpathwayattachedto them, somewith entry-level positionsand some

requiringhightechnicalskills. Employerengagementn this processhelpsidentify career pathwayshat
havequality entry-levelpositions thatwill servel a -2 Y LJa ¢ &

Referralsand CoEnroliment. The Boardcollaborateswith the six core programs: WIOAAdult, WIOA

Dislocated Worker, WIOA Youth, Adult Education and Literacy, WagnerPeyser, and Vocational
Rehabilitationas well as the SeniorCommunityServiceEmploymentProgram(SCSEP) ankverages

resourcesand servicedo servejobseekersand employersin the region. Most partnersare co-located

in the PACareerLink®enter or offer servicesin concertwith the PA CareerLink® centasneededor

asreferred. Coenrollmentin programsis encouragedo best meeta O dza (i 2 né&isidbider to be

successfuin their employmentand careers. Leveraging resourcemd directcommunicationwith the
partnerspromotesnon-duplicationof services{ G FF dziAf AT S t! Q& 62N] F2NOS R
to refer customers andlsoutilize a warm haneff approach withpartners in the PA CareerLink®.

Coenrollment is defined as the alignment of complementary services to comprehensively serve
custamers and to encourage shared roles for guidance and support services within each career pathway
LINEANF Y (2 LINBG@Syid RdzZLX AOFGA2Yy 2F aSNWAOSad® wSRdzO
and allows for each program to focus on what they dotb@€s-enrollment in programs is encouraged to

0Sald YSSG | OdaAaG2YSNIDa ySSRa (2 0SS &dz00SaatdZ Ay
and direct communication with the partners promotes Rduaplication of services.

Training is currently availébfor Title Il staff to gain knowledge on all WIOA core programs and to be able

to develop best practices around referrals. One such training is fitlied to the PA CareerLiBiSystem

Referrals and Best Practices

Title Il staff have created a contdddt of all WIOA programs and services that is updated on a periodic
olaira (2 SyadNB GKFIG NBFSNNIfa Ay t! Qa ¢2N] ¥2NDS
effective. Emails are received by the Title Il point of contact when referrals gy Y I RS { KNP dz3 K
workforce development system of record from PA Careef@amki other WIOA programs. PA Career®ink

offices can track the referrals through this system as well. The Title Il program works with their participants

to complete WIOA eligility paperwork in order provide a smooth referral to the PA Caree@Lirtaff

work with participantgo determine what additional services they may qualify for (covering GED testing

fees, training assistance, job searetg.). Title Il program staff fw up with the partner agencies within

1-3 days to verify if there was a successful referral and/eemmmliment.

All program partners share how -@mrollment will benefit the customers and why it is important. Warm

referrals are made whenever possibld@& y 3 2 L h! LINEPANF Yad ¢KAA VYSIya
NBalLlRyaArAoAtAde G2 YIF1S &adNB GKFIGd GKS Odzai2YSNBQ Yy
among the agencies in order to make a smoother referral.

1  WIOAAdult. TheAdultprogramtargetsindividualsl8yearsof ageandolderwhoarein need of
servicesto become employed or to advancetheir careers. Eligible Adult individuals are
recipientsof public assistancepther low-income individualsindividualswho are basicskills
deficientand individualsvho are both underemployedand lowincome.

1 WIOAD:islocatedWorker. TheDislocatedNorkerprogramsassisindividualswho arebeing laid
off from employmentor havelost their jobsand couldbenefit by assistancéhroughOnTheJob
(OJT) ocustomizedrainingor apprenticeshigo helpthem becomereemployed quicklyDuring
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intake an individual developsa servicestrategy plan withtheir casemanagerto include core
reemploymentactivities.

1  WIOA Youth. Youth servicesare provided to youth aged 14-24 that support educational
attainmentand career guidancean opportunity for a summer oryearround work experience,
internship or pre-apprenticecomponent,skills training focusedon a career pathwaythat is
basedonin-demandoccupationsandindustries. Supportiveservices aralso offeredo eligible
youth. Goaldor youth in this programming areto advanceinto postsecondaryraining, or
employmentleading to a seffustaining wage or the militanServicesre availablefor youth who are
deemed outof-school (e.g., a high school dropout, a youth possessing barriersuchas a
disability, apregnantor parentingyouth, ayouthwho isin foster care,or a youthinvolvedwith
the juvenileor adult justicesystem).

1 WagnerPeyser. Employmentservicesare providedto jobseekersand employers. Jobseeker
servicesinclude: job searchand job placement assistanceieedsand interest assessments,
counselingon careersemployment workshopssreationof anindividualemployment plan, and
case management. Employer servicesinclude posting job orders, referral of qualified
jobseekerdo job openingsandjob fairs. Labomarketinformationisprovidedto jobseekers and
employersn orderfor themto makedecisionsdasedon reliableinformation.

9  Adult Educationand Literacy. WIOA Title Il Partner provides adblsiceducationand skills
development programs that focus aachievement through credentials and diplomas among
people with barriers to employment, including English language learners;intawne
individuals, and immigrants. Programming is designed to effecation and literacy activities
together with workforcepreparation to adults who are basic skills deficient. WIOA Title I
Partner coordinates education activities with other WIOA core programs, including the
development of career pathways. Career pathways are a workforce development strategy used
tosupportg 2 N SNBQ GNI yaAAGA2Yyad FNBY SRdzOF GA2Yy Ayi(?2
with Title Il staff supporting the alignment of core programs and other workforce system
partners. Extensive case management is offered to participants that help them adshasers
to employment such as; transportation, childcare, housing, and healthcare. Additional
AYVF2NXYIEGAZ2Y NBIFNRAYI GKS . 21 NRQa SFF2NIa G2 7
provided in the responses to 4.10 and 4.12 below.

9 Office of VocationalRehabilitation (OVR).OVRIis the WIOA Title I¢ore partner andorovides
servicesand helps prepareeligible individuals with disabilities to obtain and maintain
employment andindependence. Eligibility toreceiveservicesinder WIOATitle IV mayonly be
determinedby a qualifiedVocational RehabilitatioWRCounselorTheywork with customers to
developan IndividualPlanfor Employment, providingervicesnecessaryo meet their specific
vocationalgoal. Examples o$ervices includdiagnosticassessment andvaluation,counseling
and guidance, restorationtraining and placement servicesVRCounseloroften collaborates
with other workforce progranpartnersto provideservicesputreach andassessment.Training
for Vocational Rehabilitatiostaff is at the discretion ofthe local OVRDistrict Administrator.
OVRstaff supervision andlirection is theresponsibility othe local OVRDistrict Administrator.

Eligible customers aralso provided information and referral services to other appropriate
federal and state programs, including programs carried out by other components of the
Statewide Workforce Development System (e.g., PA CareerLink®), that are suited to address the
specific employment @eds of the individual.

Additionalinformation regarding the. 2 | Ndfofsdo increaseawareness an@ccesso Title
IV servicess providedin the responseto 3.2 aboveand4.3below.
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1 SCSEPThe Mature Worker Program,Area Agencyon Agingfor Luzerne/WyomingCounties
operates theSCSEIA LuzerneCountyandthe AARP Foundatiooperates the SCSHPSchuylkill
County. SCSERargets economicallydisadvantagedndividualsaged55 and over. The two
providersoffer on-the-job training, referrals foradditional classroomntraining, and referrals to
employersin the community. Theyalso offer assessmenttesting, and counseling services if
desiredor needed.

PostsecondaryCredentials. With respectto postsecondarycredentials,the Board endorses the
WorkKeys@\ational Career Readines<Certificate and the YESNortheast Initiative. These programs
were implemented basedn employerfeedbackand a skill gap analysisof the workforce area that
revealed sstrong need for basic soft skillsacross all industries and occupations.

TheBoardformally adoptedWorkKeys® Nation@lareerReadines€ertificateasa strategic initiativean
evidencebasedcredentialthat measureessentialworkplaceskillswhichaddresses immediatbusiness
need. It providesqualified certificate-bearinglabor to local employerswho havecommittedto hiring
throughthe PACareerLink®ystem. WorkKeys®s a reliableworkplace initiativefor both jobseekersaand
employers. Thisserviceis offered in the PACareerLink®enters freeof chargeby professionallytrained
staff respondingto workforceneeds. Employers alsendorsethe WorkKeys®ationalCareeReadiness
Certificatein the localarea.

The Boardalso formally adopted the Your Employability Skills (YESNortheastInitiative which
addressesworkforce skill gaps TheYE$rogramprovidesthe youth populationwith basicskillstraining

for the foundation ofemployabilityskillsthat aremandatoryin i 2 R busi@eaenvironmentThe. 2 I NR Q&
strategic goais to havethis programimplementedin everyschooldistrictin thelocalarea.

The YESNortheastlnitiative addresseghe talent pipeline of youth; the future workforce ofthe region
and nation. The 120-hour curriculum coursework focuse®n employability skills, which includethe
following: communication;customerservice;writing skills; interview training; resume writing; career
exploration; health and safety; personaldevelopment; goaketting; quality and technologyteamwork
and leadership;entrepreneurship; financidlteracy; plus manymore beneficiabnd relevantworkforce
topics. It also conductson-sight businesstours providing participants witha first-hand look of how
industry functionsand the employmentopportunities available The YesProgrammodules meet and
exceedPA Chapter4 AcademicStandardsfor careereducationand work.

All school districts in Schuylkill County with the exception of one, utilize the YES Northeast program. A
total of 10 districts use the curriculum, as well as the Schuylkill Technology Center. In Luzerne County,
five of the 12 districts utilize the YES teast program Crestwood, Hazleton, Pittston, Wyoming Valley
West, Lake Lehman and WilkBarre Area Career and Technology Center. Approxim&at
Northeastern Pennsylvania businesses endorse the program and have agreed to offer preferred hiring to
YES Northeast graduates.

NEPA Manufacturers and Employers Council who administers the YES Northeast initiative partnered with
Penn College (an affiliatef The Pennsylvania State University), a national leader in applied technology
education and is offering YES Certificate Program graduates annual renewable scholarshigte first
full-time degree seeking students. Students pursuing associate degreeeligible for up to $4,000;

o OKSf 2NR& RSANBS addzZRSyda NS StAIA6ES FgayNI dzLd
shortages in numerous businesses and in the pipeline of workforce.

All customers are provided with information ¢ime ETPL and programs of study. Luzerne/Schuylkill ETPL
currently has 88 programs on it. Many are certificate programs that offer stackablesposhdary
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credentials preparing students for careers or to transfer to an associate degree. Due to custoiner ch
customes may research and consider enrollment in other programs that are on the State Training
Provider List, if they do not appear on Luzerne/Schuylkill. Training providers also provide presentations
on their respective programs and PA CareerLit&fdare kept up to date on any new or emerging training
opportunities.

CareerPathways.The Boardhas establishedrelationshipswith institutions, industry partnershipsand
the PAOffice of Apprenticeshipgo supportplacement ofindividualswith barriersto employmentinto
guality entry-leveljobsthat provide the work experienceand non- technicalskillsnecessaryo leadto
employment inHPOsThiscollaborativeeffort identifies careepathwaysthat providespecificon ramps
for quality entry leveljobs.

Career guidancand navigationservices ar&nhancedo guideindividuals,particularly individuals with
barriersto employmentand education,into programsand serviceghat provide aneffective pathwayto
their careergoals. Thesestrategies evaluatand incorporatethe skills andabilities of individualswith
barriersto employment, includingndividualswith disabilities, veterans, eaffenders, TANFecipients,
andthosewho do not speakEnglishwell or at all, to meetpresentworkforceneedsand futuredemand.

TheBoardutilizesinnovativestrategies toimplement itsoperationalrequirements. Ithas implemented
WelcomeCenterswhere every new customerreceivesa staff-assisted servicand is introduced to
careertrack employment. Thismodel providesany new customerto the PA CareerLink@&nter with
an opportunity to work with the Intake and Assessmenstaff in the WelcomeCenter whichis located
in or near the CareerResourceCenterat each PA CareerLink® locationindividuals complete a full
registration on PA CareerLink®ps://www.pacareerlink.pa.gov/jponline

The Intake and Assessmentstaff help jobseekerssign up for various workshops and a WIOA
informationsessionif applicableltistne. 2 I hiRdta providethe customemwith the service levethey
require and the services thatmeet his/her needs. Someindividualsrequire minimal oversightwhile
others need more intensive services,such as immediate job placement, job upgradingtraining,
remediation,etc.

Programdesignis a customerfriendly, stepby-step, systematicapproachthat providesjob or training
seekingcustomerswith an integrated"seamless'servicedeliverysystem. TheBoard believeghat this
method engages customeiia a procesghat offersmanyservices ira convenientmanner.

3.4 How will the local board work with the entities carrying out core prograrnws
U  Support alocal area workforce development system that meets the needs of businesses in

the local area;
Manage activities or services that will be implemented to improve business engagement;

U Better coordinate regional workforce and economic development strategy, Sesgng,
engagement and programs; and

U Strengthen linkages between the PA CareerLink® service delivery system and unemployment
insurance (Ul) programs.

Overview. The. 2 I Ndfe@ated BusinesServicesTeam(BSTfocuseson a two-tier businessservices
systemto facilitate engagement oemployers.It consistsof a BusinessServicesTeam LeadBSTLyvho
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isemployedby the Title | Provider, andhteam of BusinessServices RepresentativeBSR)hat are made
up of stafffrom manydifferent partners,includingL&Ithat helpswith layoffaversiomrandRapidResponse
activities. OVRIsooffersenhanced servica® employers whaire individualswith disabilities.

Collectively, BSRiissponsiblefor establishingand maintainingemployer relationshipsvith small,mid-
sizeandlargeemployers. EacBSRcarriesa full employer caseloathat is basedon all industries in the
area including the 2 | NeRy&eédindustrysectors.

TheBSTlalignsemployer relationsacrossall partnersand the BSRoartner with the PA CareerLinksaff

in matchingthe skillsof jobseekerdo availablepositionopenings.TheBSTlacts asan ambassadomland

conciergeto the businesscommunity, includingead relationshipswith the Chambersof Commerce,
al ydzZF I OGdANBN& | YR EeonadiicDeévdpiedt,ahdind Sty argétddsgtinis that

includeManufacturing, Food ProcessingHealthcare, Transportation/Distribution, Energy anttiliti es

and otherbusinessorientedgroups.

TheBSRwork directlywith employersto determine their needs and collaborateclosely with the PA
CareerLink®taff to coordinate servicesand referrals. When recruiting employers, BSRliscussthe

benefits of servicesand they communicateinformation about S Y LJt 2 j@Sréghir@mentso all PA
CareerLink®taff responsiblefor makingjobseekerreferrals. Additionally, they maintain employer
contactsregularly bytelephone,email, in person,or through a newsletteror card; update Constant
Contact;conducton-site Job Fairs; andistribute employer satisfactiosurveygo a diverseselectionof

employersTheBSRalsoinform employers aboutll PACareerLink® servicesjchas pre-screening, job
matching,job fairs, tax incentives, rapidresponse training availability, customized an@®JTtraining

opportunities,vocational rehabilitatiorassessmentand literacyservices.

They constantly follow up with employers regarding O dza i 2 ¥itriéwS job offers, and job
opportunities. After a customeris hired, the BSRremainsin contact with the employerto monitor
satisfaction.If a customeris not hired, the BSRwill determine thereasonand sharethat information
with the customeraswell ashis/her Career Navigator/Advisafollowup mayincludethe completionof a
customerpostinterviewdebriefingform andanemployerfeedbackorm. Thedatafrom these documents
ensuredeedbackis receivedfrom both the customerandemployer.Thisinformation isusedto improve
preparationfor future candidatesand to presentemployers with better qualifie¢andidatesfor their
openpositions.

To enhancethe quality of servicesto employers,the BSTLdevelopsa quarterly businessplan and
recruitment strategy thataddressesoutreach serviceswith employersand community partners and
identifieswhat high-priority occupationsve are targetingbasedon localeconomic dataThe BSTalso
conductsresearchon job postingsthat are over 60 daysold to determinehow to better meetemployer
needs.In conductingthis research ovethe pastfew years,the localareahas successfulipcreasedhe
numberof employerrelationshipsand validopenpositions.

TheBoardrequiresnew job postingsto be approvedwithin 24 hours. Additionally,it limits the

Fully Referredand Hold Job Postingsto 20 days.Full utilization of PA CareerLink@®ports ensures job
ordersaremanagedindcustomersarebeingmatchedo the mostappropriateopportunities systerrwide
to improve the fill rate. BSRand BSTLwork with PA CareerLink® Functional Leadershgamin
developingafill rate andcycletime for filling all staff- assistedob ordersand monitorthesegoalsmonthly.

The Business Services Teams (BSTs) within the PA CareerLh8t@pdDenter across the lo@ka have

been trained to initiate discussions regarding HAmprenticeship and Apprenticeship opportunities as
they infiltrate business and industry, most comnhpthrough the internal human resources departments.
Staff are made available to provide presentations to business owners and/or representatives and provide
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informational material on establishing apprenticeships as part of their overall outreach campaigns
Having assisted the local workforce area for many years, the various Northeast PA institutions of higher
learning are well aware of the viability of apprenticeships and have been progressive in their development
of courses of study to support apprentsl@p usage. The mechanisms are in place to promote
apprenticeship development; however, the challenge has always been the engagement of business and
industry for participation. The Board recognizes the qualitative results that can be recognized from
apprenticeship development; therefordave developed a strategic initiative based droguson Career
Pathways,RegisteredApprenticeshipsaind Pre-apprenticeships:

1 Increaseawarenes®f the CareerPathwayamodelto individualsseekingemploymentandthose
lookingto advancetheir careers.

i PromoteRegisteredApprenticeshipsand PreApprenticeshipgo job seekers.Focusoutreachto
participants in the Reentry Program and to non-traditional populations such as women,
minorities,and personswith disabilities.

1 Promoteapprenticeshipso employersin our areathrough our partnershipwith localchambers
of commerce, manufacturers and S Y LJ 2 aSdekt@nsand economic development
organizations.Focuson non-traditional occupationsaswell astraditional ones.

9 Participatein employer eventsthat highlight career pathwaysand training programssuchas
Apprenticeshipsind Pre-Apprenticeshigrograms.

1 Promoteopportunitiesfor employmentin industrysectorsin the regionthat provideviablewages
for selfsustaindoility.

9 Partnerwith localschooldistrictson CareerExploratioriCareerPathwaysactivitiesand promote
the benefitsof apprenticeshigrogramsto K-12 students.

With these efforts the Board seeks to expand-ppprenticeship and apprenticeship models to serve as
a feeder to existing and/or development of new apprenticeship programs.

The WIOAsupported ITA and OJT funding helps to fund trainingndividuals looking to pursue a Rre
Apprenticeship/Apprenticeship in one of the-demand occupations in the region. Together, these
initiatives are part of a comprehensive strategy to provide employers with the skilled labor they need
while providing jb seekers with pathways to famifustaining wages.

Rapid Responselt is important to note that the state-assigned Rapi®Response (RRgpresentative
works with the BSTto identify the labor needsof new and existingemployers. During layoff events,
BSTrepresentatives ofterattend initial fact-finding meetingsto learnaboutthe dislocating workforce
and identify suitable new employment opportunities for that group. Knowledgeof the skillsets

of the availabledislocated workerss valuableto the BSR& helpingthem to market tothoseemployers
who are hiring. Business$Serviceleamsalsoassist theRapidResponsataffto coordinatededicatedjob
fairsfor largegroupsof dislocatedworkers withthe goalof returning the dislocatedworkersto suitable
new employment assoonas possild. Due to the COVHDI pandemic RR activities are being conducted
virtually.

Unemploymentinsurancelinkages. L/S WDBencourages unemployed individuals ¢comply with the

I 2YY2Y ¢ RedistekfeY\&ork and Work Searchlaw (waived during COVID 19 pandejnixy
helpingunemployedindividualsregister onthe PA CareerLink&stem. Staff also direct (UC)aimants

to callthe statewidetoll-free UCnumber or visit the UC websitegardingany benefits questionghey
mayhave. Through the COVID pandemic, PA CareerLink® staff assist UC Claimants by accepting a UC
Intake Form (provided by UC) to be completed by the claimant either in person or by phone. Staff then
forward the form to the assigned WagnPBeyser staff at th PA CareerLink® centers in Luzerne/Schuylkill.
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UC Claimants are provided with an orientation of services and are given an initial assessment to
determine their specific workforce needs. Based on their unique circumstances, they may be referred to
addtional services and resources, such as job search workshops, agaited job search activities,
partner programs, supportive services, and/or training activities to help them secure a new job, or begin
a new career.

Any potential UCeligibility issuesdentified during Reemployment Services and Eligibility Assessment
(RESEA) aany other UC Claimantinteraction arereferred to the { I {i&@@loymentinsurance
Departmentfor resolution.

RESEA

The Reemployment Services and Eligibfisgessment (RESEA) Program was suspended in the spring of
2020 and was recently reinstated using a virtual platform on January 19, 2021.

RESEA identifies UC claimants who are expected to exhaust their UC benefits before becoming
reemployed. It is designd for engaging targeted customers in reemployment services or activities early

in the claim cycle, currently the fifth week of UC benefiRESEA funding restricts service delivery to
Bureau of Workforce Partnership & Operations (BWPO) sfafRESEResonalized Service Meeting
(PSM) must be conducted by BWPO statie PSM are currently being conducted virtually and include

an assessment, résumé review, sharing of Labor Market Information, and development of an
Individualized Employment Plan.

RESEA picipants must:

Register atvww.pacareerlink.pa.ggv

Seltschedule for and attend a PSMthin 21 days;

View the RESEA Orientation online;

Provide documentation to BWPO staff prior to or during the PSM;

Participate in one additional followp activity. (e.g., workshops, job fair, follow up meeting, etc.)
which can/must be verified by BWPO staff;

Conduct followup phone consultations with BV@Pstaff at 30 and 60 days after the PSM.

geegee

€

As a result of the pandemic and the reduced office hours of many of the PA CareerLink® offices, fewer
individuals are profiled for RESEA than had been befGterently, 32 participants per week are profiled

in PACareerLink® Luzerne County offices and eight in PA Careescimkygkill.

Exemptions to RESEA are only granted if the participant has returned to work or is participating in training
under the Trade Adjustment Assistance (TAA) progrBarticipating inWIOA training will not result in a
waiver. Participants who fail to complete all required RESEA activities risk the denial of UC benefits.

The Local Board has also developed and implemented another initiative for UC. The intent is to contact
and engage O claimants. This program focuses on UC claimants who have exhausted their benefits. Staff
receive data from UC that includes name, address, telephone number, email address, industry and
occupation of the UC exhausters. The comprehensive plan was dedekloss the three PA
CareerLink® offices in the LWDA and includes telephone calls, letters, and emails to the UC exhausters.
PA CareerLink® staff carefully examine the UC data to determine what type of outreach is most effective
as well as what service=ach individual would benefit most from receiving. Staff from BWPO, Title |
Adult/Dislocated Worker and Title | Youth collaborate to perform the outreach in an effort to engage
these vulnerable individuals. Basic CareerLink services are offered as Wélkd services including
classroom and otthe-job training as well as GED classes.
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As a means of continuous improvement, the Board explores best practices of other workforce areas and
meets with PA CareerLi®istaff regularly to enhance methodologies for employer engagement in the
public workforce development system.

PA CareerLink® Site Administrators, Managers and BST staff review business services metrics every month.
Data that is analyzed includes, nemgoyers, services to employers, number of job postings, the number

of new hires, referrals to job postings, the number of individuals who attend ealbuse recruitment

event and the number of employers active in the PA CareerLink® system as comyhesibtal number

of employers in the workforce development area (WDHj)storically, this data is routinely reviewed and

used to evaluate BST performance to pinpoint where improvements are neédeziBoard continually

tracks referrals to job postingsa new measure for tracking employer performance.

The WIOA Title |1 Adult/Dislocated Worker Provider assigns a Business Services Representative (BSR) to
the complement of the PA CareerLink® stdifie BSR works closely with both the BST members and the
Career Navigators to coordinate the overall function of the participant recruitment and job fulfillment
process. The BSR works to better understand the qualifications necessary in meeting the needs of
employers and actively recruits and matches qualiftddseekers to open job posting$he BSR provides
outreach and follow up services with employers on behalf of job seekers to secure optimal job
placement. They implement recruitment and job development processes and initiatives along with
screening ofpplicants to create a pipeline of qualified job seekers for employers.

The BSTL is currently developing plans to attract more job seekeigual andin-houserecruitment
events while ensuring those individuals referred have the appropriate guaaiifics for open
positions. Further, through social media, we are launching campaigns to draw job seekers\iottiad
andin-houserecruitment events in an effort to make them productive for employers and assist them in
meeting their recruitment need®y offering Virtual Job Fairs at varying times throughout the day and
After-Hours Job Fairs (3:@000 p.m. or 4:067:00 p.m.), it allows individuals who are currently employed
and/or underemployed to participate. We are expanding the use of socialartedionnect job seekers

with employers and working with several regional chambers of commerce exploring other means of
technology to broaden outreach to the public.

For the last decade, the Luzerne/Schuylkill Workforce Development Board (L/S aN®Bycal PA
CareerLink® offices have utilized Constant Contact to communicate with job seekers as well as employers.
Recipients receive a communication via email regarding programs and services offered by the PA
CareerLink®.

While communication to empigers in this manner is relatively successful, we experience less success with

220 aSSTSNmO® CKS a2LSyé¢ IyR aOf AO1¢ NIridSa 2y (GKSz
alye 2F (2RIFreQa 220 aSS1SNE lefeRorécéve commBigaidogivia 2 T & ;
text rather than email. To improve our communication with these job seekers, the L/'S WDB will integrate

new technology to improve the interface process between the PA CareerLink® offices and job seekers.

The integrationwill incorporate mobile technology. Several metrics will be measured to identify the

impact of improving the communication between the PA CareerLink® offices and job seekers. The overall

goal is to increase the open and click rates of these new comntiorisa drive more traffic to the
www.pacareerlink.pa.gov website, increase job referrals, and job placement rates in the local workforce
development area.
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The Board, partnered with the Greater Wyoming Valley Chamber of Business and Industry who received
funding to pilot a mobile messaging system to promote job opportunities listed on the PA CareerLink®
website. The original pilot was launched through the PA CareerLink® Luzerne CountyBeilke$he

Board determined to expand this offering to the PAd@aLink® Hazleton and Pottsville and secured
funding through a Statewide Activity Grant to expand this initiative.

Upon awarding the Statewide Activity Grant, PA Department of Labor & Industry commented that the
agency has been exploring similar textiictionality fort | Qa @2 NJ F2NOS. Theya i SY 2
encouraged the Board to reach out to the regional directors and express our interest in this functionality
beingaddedtd ! Qa ¢ 2 NJ T2 NO SPADOLzalsRequedtdd LIS @SR kitattngr with

the agency to share our experiences and expertise should this functionality be adted @& ¢ 2 NJ F 2 NI
system of record

The project improves communication to job seekers in a virtual world. This project assists employers in
filling their vacat positions without relying solely on the brick and mortar model. The project supports
the following objectives:
1. Developing and implementirnignovative programsnd strategies designed to meet the needs of
all employers;
2. Implementing promising practise for workers and businesses as described in WIOA
sec. 134(a)(3)(A)(X).

Mobiniti, a text marketing agency, was retained to introduce the mobile messaging to promote job
opportunities listed on the PA CareerLink® website, train PA Careeriimid®yees on the Mobiniti
platform, and coordinate with the PA CareerLink® Digital Outreach Team to promote the texting initiative

to job seekers. The PA CareerLink® Digital Outreach Team will create content for the text messages, send
the test messagesna make appropriate referrals to PA CareerLink® staff and partners when participants
engage in response to the text messaging campaigns. The program is being piloted in the Luzerne County
WilkesBarre PA CareerLink® with plans for expansion into the ldazéatd Pottsville PA CareerLink®
offices in Q4PY2020.

Employer/Industry events are held both virtually amaand offsiteto promote PA CareerLink® business
services along with other workforce opportunities, such as, the Incumbent Worker Traininguprogr
apprenticeship programs, Grhe Job Training and/or other funding prospects to assist businesses.

G{GlFGSk[ 20t L ySLEMNIgAERK dvedthe delrse Nflth¥ gast thidé years permitted the
Board to interact with approximately 96 offeripgid internship; both repeat businesses from prior years

and some new to the program. The Commonwealth of Pennsylvania awarded funding to the LSWDB that
assisted businesses with their employment needs. The funding also helped 308 young adults engage in
realworld work experiences during the spring and summer months. The grant reimbursed the wages of
students/young adults who were matched with local businesses for employnedsied internships in

their field of study, some of whom were offered employmeturing college breaks and/or following
graduation.

Board and PA CareerLink® staff attend meetings and/or sit on boards of numerous organizations
throughout the workforce area that are communibyased, private foprofit, private nonrprofit, economic
development, and advisory councils, which allow outreapiportunities to educate larger audiences
about business/workforce services available at the PA CareerLink®.
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The Board recognizes the need to expand new business relationships, particularly in areas forecasted
with workforce gaps and where employer denus exceed the pipeline of skilled workers. The Board
took advantage of grant funding offered by the Commonwealth of Pennsylvania for the promotion of pre
apprenticeship and apprenticeship grants. The L/S WDB received grant funding to assist localesompan

in Capacity Building and Apprenticeship initiatives. Hershey Company and Greiner Packaging both
benefited from this funding which helped them sustain and grow Registered Apprenticeship programs.

The L/'S WDB was awarded a Capacity Building Graattnership with The Greater Pittston Chamber

of Commerce (GPCC). GPCC worked with the PA DOL Apprenticeship & Training Office to register their
Innovation in Management Apprenticestiraining program in the Commonwealth. Thenovation in
Management Appenticeshigs portable and transferrable across multi industries.

The L/S WDB and the Greater Pittston Chamber of Commerce (GPCC) collaborated with the Lackawanna
and Pocono County WDB to pool funds and we are launchinglnthevation to Management
Apprenticeship ProgramiThis regional approach maximizes resources and serves more customers than a
single workforce development board initiative. The program focuses on advancement in career pathways,
with a curriculum that is transferable to many industrid$e success of the program is also due in part

to Apprenticeship Ambassadors, who promote the program to employers in the Northeast Region. The
Ambassadors will actively build employer relationships in the seeemty region to promote
management appreticeships.

The Innovation to Management Apprenticeship management curriculum was developed by GPCC with
Luzerne County Community College (LCCC) and focuses on five critical components: First Line Supervisory
Principles; Psychology: The Person and thekace; Management/Supervisory/Skills; and Business
Communications. Program participants who complete the course receive 15 college credits and the
equivalent of the LCCC Small Business Skills specialized diploma. These credits can be applied toward a
Cetificate of Specialization in Business Management and/or to the Business Management Technology
Associates of Applied Science Degree at LCCC.

This RA program trains individuals to be more productive and prosperous in the workplace, which
benefits both theemployer and the employee.

The L/S WDB and its project partners have engaged 47 employers

The L/S WDB and its project partners have engaged 14 Public Partners

The L/S WDB and its project partners have met with 5 current or potential RA sponsors

At least 4 employers committed to join the Innovations in Management Group Sponsored RA
At least 8 employees were scheduled to begin their Innovations in Management RA as new
apprentices

egeegee

The L/S WDB and their project partners have hosted severpkrson and virtual Registered
Apprenticeship (RA) informational employer forums to promote the expansion of RA.

In addition, the L/S WDB and project partners worked with the Luzerne County Community College and
developed a contingency plan to address the neeaffer online Related Technical Instruction for the
Innovations in Management RA. The urgency to develop online training was due to the-T8OVID
pandemic.

The Regional Boards in NEPA also collaborate in order to enhance employer engagement through the
Next Gen Industry Partnership model. The L/'S WDB works closely with the Northeast PA Advanced
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Manufacturing Partnership that transitioned into a Next Generation Empitmgmodel. The underlying
goal of the NextGen Advanced Manufacturing Partnership isesdiirg industry needs based on a
businesded model process to better understand industry priorities. The partnership identified three
areas of concentration:

9 Establish and grow a sustainable partnership;

1 Promote busines$o business networking; and

91 Develop and market career pathways.

Currently, the partnership engaged 57 individuals from 32 unique public partners. Included are four
Northeast Workforce Development Boards, eight economic development agereight educational
providers, and four additional workforce organizations. Several public parther meetings have taken place
over the past year. The NextGen Partnership received a new round of new funding in 2019 that supports
incumbent worker traimg opportunities.

The NEPA Boards realize that resources and regional boundaries need to be flexible to meet employer
needs. The Northeast Regional Workforce Partners work collaboratively and meet, at a minimum,
quarterly to discuss current workforce trds, to share best practices, and any potential partnering
opportunities to address employer need.

The employer partners of the NEPA Manufacturing Partnership identified filling open job positions as one

of their highest priorities and biggest challesgdn response, the Partnership formed a Marketing
Committee made up of business leaders and public partners. The committee oversaw a project that
recently resulted in the development of a series of four videos to reach job seekers and to make them
aware d manufacturing career opportunities in Northeastern PA.

' Yy20KSN) LINAR2NAGEé ARSYGATASR o0& 2dzNJ tF NIYySNBEKALIQa
partners who offer resources and support for our local manufacturing employers. This projaetistar

simply by asking local workforce and economic development boards, chambers of commerce, PA
CareerLink® offices, education partners, industry associations and others to enter information about their
organizations in an Excel spreadsheet. From therelitfiéR 2 SOG > | f 82 f SR o6& 2dzNJ t
Committee, evolved to become the NEPA Manufacturing Merge Resource Guide.

TheNEPA Manufacturing Merges a digital resource guide created exclusively for NEPA manufacturers.
It is designed to make it easy for you to find the support and resources you need. Our goal is to update
this information annuallySee Attachment 5

3.5. How will the local board coddinate local area workforce investment activities with regional
economic development activities that are specific to a local area? How will the local board promote
entrepreneurial skills training and microenterprise services?

Regional Eonomic Development Activities. TheBoardis actively connected tgegional economic
development activities through its workforce system partners, including chambers, industrial
developmentauthorities, manufacturers and employer associationigade associationscommunity
college/educationproviders, and communitybased organizations. Specifically,it works in close
cooperation with the lead organizatiorfor the / 2 Y'Y 2 y ¢ SParfndiskif® dor Regional Economic
Performancdrogram (PREREP AAlliance.

The NEPAAllianceincludesmemberswho promote economicdevelopmentacrossthe seven counties
of the NortheastRegion.Its services includdusinesg-inancing,Government Contracting Assistance,
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International Trade Assistance, NonProfit Assistance,Transportation Planning,Research and
Information, and Local Government Services.Collectively, NEPAPREP partnerprovide a powerful
network ofregionalexpertswho helpbusinesownersaddress nearlgvery typeof challengdacingtheir
companiesTheyalso help businessesccesgritical stateand federalresourcessuchas loansgrants,
technicalassistancegr other support.

The BoardQ &mployment and training services are designel to support and complement these
regional economic development efforts. To assst with business attraction, expansion, and
retention activities, the Board providesinformation abou the avalable labor pool and skil sets The
Boad also conduct outreach includng mass recruitments and job fairs to further assi$ with
economic development.

Additionally aspartofits strategyto supporteconomiagyrowth,the Boardisdevelopingoolicies toinclude
incumbent worker training programs, OJTtraining programs, workbased learning programs,
apprenticeshipmodels,customizedtraining programs,industry and sectorstrategies, careepathways
initiatives,and utilization of effectivbusinessntermediaries

Trainingfor Sef-Employment Entrepreneuriaskillstrainingand microenterpriseserviceshould provide
the basicsof startingand operatinga smallbusinessSomeexamples okuchskill developmeninclude,
but are not limited to, the followingabilities:

Takingnitiative;

Creativelyseekingout and identifyingousinesopportunities;

Developinghudgetsand forecastingesourceneeds;

Developinga customefcenteredenvironment;

Understandingvarious options for acquiringcapital and the tradeoffs associatedwith each
option; and

w Communicatingffectivelyand marketingneselft y R gaS. Q &

egeegee

Althoughthe Boardprovidesa variety of workshopseachweekthat coveremployment
relatedtopics,the Boardhasnot identified a specificcareertrack for entrepreneurial skills
trainingandmicroenterpriseservices Rather individualsvho areinterestedin self
employment arereferredto communitypartners,suchasthe SmallBusines®evelopment
Center(SBDCat WilkesUniversity to receivespecializedissistancehat includes:

w Entrepreneurshipeducationthat introducesthe valuesand basicsof starting andrunning a
businessTheseprogramsoften guideindividualsthrough the developmentof a businesglan
and mayalso includesimulationsof businesstart-up and operation.

w Enterprise developmemwhich provides support and services that incubate and help individuals
developtheir own businessesEnterprisedevelopment programgo beyondentrepreneurship
educationby helpingindividualsaccessmallloansor grantsthat are neededo beginbusiness
operationandby providing morendividualized attentiorio assist in thalevelopmentof viable
businesdsdeas.

1 Describe theresources the local board will use to promote entrepreneurial skills training and
microenterprise services

The local Board is cognizant of utilizing resources in a way that is not cost prohibitive, duplicative and

involves established agencies thatfocysod SNIDA Yy 3 2 dzNJ Odza i 2 YSNR&a ySSRao

customers with viable options, current pertinent information and resources to help them in thebgtep

step process of starting a business. With this in mind, the local Board leveragesesstmupromote and

provide entrepreneurial training and microenterprise services with unique community partners, some
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specific to each county. Board staff and PA Caree®isitaltf have established relationships with these
community partners, many deliver workshops onsite in the PA Care@Link

In the Greater Hazleton region of Luzerne County customers are directed to two sources that provide
entrepreneurial guidance, businegcubator services, access to academic univebsised resources and
opportunities to network with starup businessesThe Community Association for New Business
Entrepreneurship, CAN BEtps:/www.canbe.biz/), F2N¥ SR o6& /! b 5h O6DNBF SN I
development organization) as a small business incubator to help aspiring entrepreneurs start new
businesses in the Greater Hazleton area. CAN BE is located in a-4¢u@0@ foot facility in Valmont
Industrid Park, lower Luzerne County. CAN BE provides leased space at affordable rates and a program
that helps to nurture new businesses through the difficult sigptyears. The program offers @ite

resident consultation and management assistance, accessianding opportunities, networking with

other startup companies experiencing similar early stage problems and access to technical support
services. Clients share office services, office equipment and conference room-glaaee included in

the modest éase rates.

The Hazleton LaunchBdkitps://hazleton.psu.edu/launchboy

is a community collaboration with partners including the Downtown Hazleton Alliance for Progress, CAN
DO, CAN BEindustrial/econonic development corporation), the Greater Hazleton Chamber of
Commerce, the Society of Hispanic Business Professionals, Penn State Hazleton, and other partners
through The Hazleton Innovation Collaborative (THIT@g. Hazleton LaunchBox is located in dawri
Hazleton. The LaunchBox is a part of Penn States Invent program, a Commonwigsgtinitiative to

spur economic development, job creation and student career success. A key strategy of Invent Penn State
is the establishment of innovation hubs, commpnknown as business incubators, to blend
entrepreneurshipfocused academic programs, business startup training, mentoring, funding for
commercialization, and universitommunity collaborations to facilitate the challenging process of
turning research disaveries into valuable products and services that can benefit Pennsylvanians and
others. LaunchBox offers a summer camp for students interested in entrepreneurship. -Veekix
program for high school students 1148 years of age is designed to assistipgrants with getting their

ideas formulated in order to focus on starting a business.

Also based in Luzerne Countyti® Wyoming Valley Chamber of CommendélkesBarre Connect
(https://wilkesbarreconnect.org)lts team is comprised of strategic sponsors and partners (SBDKas
University, Allan P. Kirby Enterprise Center at Wilkes University, the Family Business Alliance, Wilkes
University and Penn State Scranton, The Institute for Public Policy & Econorelogdeent, Diamond

City Partnership, Berkshire Hathaw@yard, Willary Foundation, Penn State WilBzsre, and Invent

Penn State). This group serves as a catalyst for business development in Northeastern Pennsylvania.
Connect is housed in the THINK @enh downtown WilkeBarre; a 6,908oot media and technology

center. Wilkes Barre Connect offers monthly educational courses led by Connect partners tailored to meet
SIOK 3INRAzLIQAd & LISOATFTAO y S S Rdedignediabyhgctpoas and xdc@ivdh S OSy i
within a specific industry. The Pitch program is a formalized process to introduce entrepreneusgpstart

and existing businesses to a regional investor network. Pitch hosts live events on a quarterly basis at the
THINK Center. Prioo the event each applicant is vetted and then guided through a training program
prior to participating in the eventConnect and its partners, the Small Business Administration, NEPA
Alliance, the Small Business Development Center at Wilkes Universitiaatickastern Pennsylvania
PTAC, PA CareerLink® Luzerne County ofeo® to Businesslaylong program, inviting veterans and
spouses of veterandhe training offers information about resources available to them and how to access
the resources they red to successfully grow a business. Additional offerings at the THINK Center are
speaking events, statp support, networking opportunities, business development, employment
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outreach, conferences and business spddee WilkesBarre THINK Center offeiree meeting space to
nonprofit organizations.

Customers in Schuylkill County are directed to two business development organizations who also offer
services at low or no cost.

Penn State Schuylkill Lion Launch

https://schuylkill. psu.edu/communityengagement/entrepreneurshigdionlaunch

Penn StateLionLaunchis a communitybased entrepreneurship program that provides funding and
mentorship to start and grow businessésonLaunchutilizes economic development partners, business
partners and nonprofits to serve the startups in Schuylkill.

One of the unique offeringis a Boot Camp that is a tereek course that consists of tips on marketing,
finances, and business law. As a follow on to the Boot Camplaunchconducts a Business Plan
competition where participants pitch their plan or an idea to improve an alreadgisting small business
to a panel of judges. Winners have the prospect of a monetary award, and/or a small, inestyétor
office space in the community for six months.

SCORE Bed&chuylkill
https://link.zixcentral.com/u/9334e4f3/RBOL3C206RGgUIKONC1kxg?u=https%3A%2F%2Fberksschuylk
ill.score.org%2Fsupports business developmein Berks and Schuylkill Counties through free

mentoring and low cost workshop&COREas a national network of over 13,000 volunteers who

donate their time to help entrepreneurs. Mentors are highly successful and experienced business
professionals andntrepreneurs who deliver valuable, timely, and practical advice. They consult one on
one in person, by telephone, email, or video. Mentors work with stigit or an existing business, will

help a business open new markets, reach new customers, and aagsv goals. Most services are free

and you can obtain confidential business advice online and at in person me&D@R&End the US
{YFLff .dzaAySaa ! RYAYAAUGNIGA2Y 2FFSNI I YRawKE &8 42 N
the Right Timetg G F NI | . dzaAySaaKé o

Youth participants in Schuylkill are encouraged to enroll in YEA!Program Young Entrepreneurs
Academy!) offered by the Schuylkill Chamber of Commerce and partners through a partnership with Penn
State Schuylkill. This year long, after school initiative targets and engages middle and high school youth
who are interested in starting their own busire¥ EAhas had many successes in helping students get
their business started. Business leaders are an integral part of the YEA! classes, as they are asked to
participate in a variety of ways such as speaking/teaching classes, offering advice, mentdipgaing

their business for field trips. Students research and develop business plans then pitch their business to an
Investment Panel, composed of sponsors who may choose to invest in these new businesses. Students
launch their business and then introdudhe businesses at a Trade Show in the spring. For more
information view link:
https://link.zixcentral.com/u/fb29e3e8/zqeK3C2q6RGgU]KONC1kxg?u=https%3A%2F%2Fwww.schuylk
illchamber.com%2Fmembership%2Fbenefit®gramsservices%2Fp-
view%2F%3Fpermalink%3Dysahuylkill

WIOA Title | Out of School Youth Rang supports the YES Program which provides onsite
Entrepreneurship Workshops at each of the three PA CareerLink® locations in WDA. Entrepreneurship
Workshops are available to out of school youth who are attending GED training. PA CareerLink® staff also
conduct an annual Entrepreneur Day in Schuylkill County. Youth participants visit small businesses to
experience a successful new stag in their community. Participants are prepped prior to their
interaction with business leaders and are engaged inngsgertinent questions about running a small
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business. Participating businesses include Wheel Restaurant, Bake Shop IV, and Martian Materials
Meteorite Store, all prosperous businesses who work closely with PA CareerLink ® in Pottsville.

In addition b above listed programs, two regional organizations offer entrepreneurial skills training and
microenterprise services to customers in Luzerne and Schuylkill Counties.

Ben Franklin Technology Partnerstifps://benfranklin.org) offers capital investments to promising,
technologyoriented companies throughout the Commonwealth to fund and develop activities that helps
with growth needs. They provide handa business egertise and a network of resources that nurture
innovation, growth and success for both early stage startup companies and established businesses. Ben
Franklin provides business plan reviews, technical assessments, intellectual property counsel, marketing
advice, operations and funihising strategies.

The Wilkes University Small Business Development Ggitilkes SBDC)

https://www.wilke s.edu/aboutwilkes/centersand-institutes/small-businessdevelopment
center/index.aspxis a member of the Pennsylvania Small Business Development Centers statewide
network. They provide quality, roost, confidential business consulting and trainingrt@aB business
owners and entrepreneurs. When funding permits, the Wilkes SBDC presents free workshops at PA
CareerLink® offices in WilkBarre and Pottsville. PA CareerLink® staff refer customers to the Wilkes
SBDC on an ongoing basis. Appropriaterrafe are made to the U.S. Small Business Administration
(https://www.sba.gov) which has an office in Luzerne County.

4. OPERATIONAL PLANNING: Local Area Workforce Delivery System

4.1 Provide a descriptiveverview of the local area workforce delivery system, including key
stakeholders and entities in the locarea.

PA CareerLin®One StopOperator. The Boardinitiated a competitive procurement process$o secure
the OneStopOperator(OSO) foservices July 1, 202Iune 30, 2025 in compliance with the WIOA and
related federal and state regulationBhe Board utilizes the single entity mod&he PA CareerLink® One
Stop Operator for the L/S WDB region is EDSI.

'YRSNJ 0KS § SFRSNAKALI 2F GKS [k{ 25. YR ¢6A0K 3IdzA R
be tasked with the coordination of the service delivery with et@p partners and related service
LINE A RSNBE A Y -canteS, oneBap puliy/videkfordedafstani.

Duties of the OneStop Operator include, but are not limited to, support for the following:

9 Fiscal oversight of the PA CareerLink® officesSBoe Operating Budgets in concert with the PA
CareerLink® Site Administrator(s) and ltf® WDB, serving as fiscal agent;
Serving as an intermediary with all ca®p partners;
Communicating of strategic objectives of the L/S WDB;
DdZA RAY 3 (GKS LI NLHYSNE LA FY Ay adzZJR2NIAy3a GKS |
expectations of &key stakeholders;
Seamless integration and availability of comprehensive services by PA CareerLink® partners;
Oversight of the performance metrics/outcomes relative to PA CareerLink® operations;
Oversight of the performance management system relativVéA®A Performance metrics;
Evaluation of customer needs and satisfaction; Continuous improvement through responding to
customer needs;
Compliance and preparation for L/S WDB quality reviews and compliance with PA Department of

= =4 A

= =4 -4

Effective July 1, 2021
Page45of 103


https://benfranklin.org/
https://www.wilkes.edu/about-wilkes/centers-and-institutes/small-business-development-center/index.aspx
https://www.wilkes.edu/about-wilkes/centers-and-institutes/small-business-development-center/index.aspx
https://www.sba.gov/

PY2021-2024WIOAMulti-YearLocalAreaPlan
Luzerne/SchuylkilVorkforceDevelopment Board

Labor and Industry and L/S WDBe-stop certification criteria;

1 Serving as the liaison with the L/S WDB to include participation in L/S WDB and pertinent
committee meetings;

1 Guiding marketing and outreach for the PA CareerLink® sites and system to jobseekers and
employers;

1 Recommendindor approval of internal/external operational services (i.e. security services; PA
CareerLink ® weekday closings, or delays, etc.); disbursement of any earned income in excess of
$500.00, etc. and professional development of PA CareerLink® staff;

1  Ensuringcompliance with Agreements, through signatory compliance, the negotiatedStoe
Partner Memoranda of Understanding (MOU);

1  Supporting the PA CareerLink® Site Administrators who shall be retained and remain employees
of their current employers. The Opéoa will act as the functional supervisor of the Site
Administrators;

9  Providing oversight of the Business Services Team and ensure the sharing of information and
resources among all service partners.

The selected Operator shall have a vesterest in the public workforce system at each of the PA

/I FNBSNJ Ayt aAriGSad ¢KS hLISNI G2NNRa adzo0Saa oAttt oS
Development Board, Site Administrators and Partners. Several of the WIOA core parcthefs but are

not limited to: Adult, Dislocated Worker, and Youth programs, and including all required Commonwealth

of Pennsylvania WIOA required partners, Adult Education and Literacy, Office of Vocational Rehabilitation,
Unemployment Compensation, Depif Human Services and Wagiyser Programs. The Operator

shall work closely with all partners in order to implement service delivery that fosters an integrated service
model. The Operator will need to inspire others and lead change; demonstrater@tyrdigh levels of
professionalism, integrity, and collaboration; and enhance and develop partnerships.

Procurement Process
The L/'S WDB has adopted the following processes with respect to the competitive procurement of its
OneStop Operator:

The PA QeerLink® System Operator Procurement process will be conducted at least every four (4) years
with an initial one (1) year contract, an option to renew the duration, up to a total of four (4) years, to
promote efficiency and effectiveness; to assure cambins improvement through evaluation of the
hLISNI 02NRA LISNF2NXYIFYOST FyR (2 SyadsaNB O2YLX Al yOS
and procedures regarding procurement of the GBi®p Operator. The mandatory role the system
Operator is chargd with is the coordination of service delivery of GB®p partners and service providers

in the OneStop delivery system.

Proper procurement processes as described in accordance with Training and Employment Guidance Letter
WIOA No. 186, Workforce Sysin Policy No. 1204, February 27, 2017, Financial Management Guide,
and the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards.

WIOAProviders. Theentities providingWIOAT tle I, Title Il, Title Ill, and Title IV servicesare detailed
in the WIOA Local Workforce Development Delivery System Program Pr@admer Listincludedas
Attachment 3.

Competitive ProcuremenSummary. Thefollowing narrativeprovides a overviewand timelineof the
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. 2 | pdRdr@mentof its OneStopOperatok

1 TheBoardwasnotified of the One Stop Operator procurement December 2020.

1  The Performance andevaluation(P&E)Committee reviewedhe process for the On&top
Operator procurement at their meeting January 13, 2021 After discussionand careful
considerationthe P&E Committeeecommendedhe single entity model currently in place.
9 Public Notice was published on January 15, 2021 and notice posted on Board website
www.Iswib.org
Deadline for proposals February 12, 2021.

Finance Committee reviewed proposals Februarg 16, 2021 with recommendains.
The Executive Board meeting is scheduled on March 3, 2021 for OSO selection.
OSO effective date July 1, 2021.

= =4 =4 =4

The L/S WDRBas adopted the same process as described abowetapetitively procuréWIOA Titlel
Adult, DislocatedWorker and Youtlsenices

Key stakeholders that compose the L/'S WDB workforce delivery system network include : WIOA Title |
Adult, Dislocated Worker & Youth, EDSI & Equus Workforce Solutions; WIOA Title 1l, Adult Literacy,
Luzerne County Community College & Schuylkillimeeliate Unit 29; WIOA Title 1ll, PA Department of

Labor & IndustryBWPO, WagndpPeyser Act Programs, Labor Exchange, TAA, VeiREREAitle IV,

PA Department of Labor & Industry, Vocational Rehabilitation; EARN, &Bi®l;Unemployment

Insurance programs (e.g. RESEATitle | National Programs (Job CoNetive AmericaitMISFW
YouthBuild); SCSEP; CTE; Reintegration of Offenders; National & Community Service Act; TANF; SSA, SBA,
SNAP, Rehab, HUD and Community Services Block; DCED; UC; BusineSe&exyEDSI; Additional
ProgramSchuylkill Technology Center.

All core partners are comprehensively identified in Attachmerg Buzerne/SchuylkiWDA Program
PartnersProvider List

Listed below are the designated equal opportunity liaisons for edcB8#&reerLink® and the EO Officer for
the L/'S WDB area. These individuals are responsible for ensuing equal opportunities and civil right
protections in the LWDA.

Teresa Travis, Supervisor, BWPO

PACIHazletonEqual Opportunityiaison

75North LaurelStreet

HazletonPA182015950

Phone:(570)459-3854

JosephMiscannonSupervisorBWPO
PACIPottsvilleEqual Opportunity.iaison
201-203EastArchStreet
Pottsville,PA179013512
Phone:(570)622-5253
jmiscannon@pa.gov

Teresa TravjSupervisorBWPO
PACIWilkesBarreEqual Opportunity_iaison
32EastUnionStreet
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WilkesBarre,PA18701-0651
Phone:(570)822-1101
tetravis@pa.gov

MarlaDoddo,EO Officer
LuzerneSchuylkilWorkforceDevelopment Board
32 East Union St."?Floor
WilkesBarre,PA18701
Phone:(570)822-1101,ext. 296
marladoddo@I|swib.org

4.2 Identify the one-stop partners (required and other) authorizedto provide required and other
programswithin the localarea. Describebriefly the role(s)of the one-stop partners(required
andother).

Alisting of the PACareerLink®@artnersthat are authorizedto provide servicedn the localarea is found
in the Local Workforce Development System Program Pa#fatevider Lis€ChartincludedasAttachment
3.

The Memorandum of Understanding AgreemenMQU) and Infrastructure Agreement (IF#)
inclusive of theOne-Stop OperatindBudgetbetweenthe Boardand the PACareerLink®artners that
definesthe expectations, servicievels, andresource contributions of each organization. They are
effective July 1% of every program year. The Agreements and Operating Budgetglywith all federal
and CommonwealtkirectivesregardingWIOA.

| RdzZt & 9RdzOF GA2Yy | yR [ A GBhalddd&Edutatvi and Rainily Siteracy ageney! 1 ¢ A
(WIOA Title 1) provides instruction for all six adult basic education (ABE) and adult secondary education
(ASE) educational functioning levels (EFL), plus English language acquisition (ELA) activities wleere ther

a need. The Title Il Program supports a tutoring program that offersoor@ne and/or small group

instruction or volunteer classroom aides. The Title Il Program prepares students for and supports them in
achieving successful transition to postsecorydaducation/training or employment. The Program
integrates digital literacy, employability skills and workforce preparation activities into program services.

Basic skills instruction incorporates activities that require the use of technology, promotieslcri

thinking, and builds sethanagement skills, such as utilizing resources and information, understanding
systems, and working with others.

The Adult Education and Family Literacy agency (WIOA Title Il) provides monetary contributions to the
OneStgp Operating Budget.

Carl D. Perking Career and Technical Educatidme purpose of the Carl D. Perkins Program under the
PA Dept. of Education located at Luzerne County Community College (LCCC) is to develop more fully the
academic and career and techaiskills of secondary and pestcondary students who elect to enroll in
career and technical education programs by:
w Building on the efforts of states and localities to develop challenging academic and technical
standards and to assist students in mieegtsuch standards, including preparation for high skill,
high wage, or high demand occupations in current or emerging industries;
w Promoting the development of services and activities that integrate rigorous and challenging
academic and career and tedbal instruction, and that link secondary education and
postsecondary education for participating career and technical education students;
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w Increasing state and local flexibility in providing services and activities designed to develop,
implement, and inprove career and technical education, including Tech Prep education;

w Conducting and disseminating national research and disseminating information on best practices
that improve career and technical education programs, services, and activities;

w Providng technical assistance that promotes leadership, initial preparation, and professional
development at the state and local levels;

w Improving the quality of career and technical education teachers, faculty, administrators, and
counselors;

w Supportingpartnerships among secondary schools, postsecondary institutions, baccalaureate
degree granting institutions, area career and technical education schools, local workforce
development boards, business and industry, and intermediaries; and

w Providing indiiduals with opportunities throughout their lifetimes to develop, in conjunction with
other education and training programs, the knowledge and skills needed to keep the United States
competitive.

Carl D. Perkins Career and Technical Education providesatary contributions.

Wagner PeyserWagnerPeyser staff provides employment services to job seekers and employers
through PA CareerLink® centers. Services to job seekers include, but are not limited to: job search and
job placement assistance; careerutseling; needs and interest assessments; proficiency testing;
workshops; development of an individual employment plan; and case management. Services to
employers include assistance in developing and posting job orders, referral of qualified job seg&brs t
openings and organizing job fairs. Both job seekers and employers are also provided with labor market
information to help inform their activities.

Wagner Peyser provides monetary contributions.

Trade Act ServiceSrade Act (TAA) programs are foedson assisting participants to obtain
reemployment and ensuring those individuals maintain employment. The TAA Program includes training,
employment and case management services, job search and relocation allowances, Trade Readjustment
Allowances (TRA)eBmployment Trade Adjustment Assistance (RTAA) and Alternative Trade Adjustment
Assistance (ATAA), and the Health Coverage Tax Credit (HCTC) (a benefit available to eligible TAA
recipients which is administered by the Internal Revenue Service (IRS)).

The TAA program was first established at the USDOL by the Trade Act of 1974, and has been amended
several times. Individual workers who are members of the certified worker group apply for benefits and
services at a PA CareerLink® office. Individual wovkeosmeet the qualifying criteria may receive: job
training; income support in the form of Trade Readjustment Allowances (TRAg§obh and relocation
allowances; Health Coverage Tax Credit (HCTC) as determined by the Internal Revenue Service (IRS); and
for workers age 50 and older, a wage supplement in the form eEMployment Trade Adjustment
Assistance (RTAA; (ATAA)). Additionally, all workers covered by a certification are eligible for employment
and casemanagement services, including basic andvitidialized career services either through the TAA
program or through and in coordination with the Workforce Innovation and Opportunity Act (WIOA) and

the WagnerPeyser Act (reference TEGL NA53.

Trade Act Services provides monetary contributions.

Repid ResponseRapid Response is an early intervention business service that assists workers and
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employers during the entire business cycle. Rapid Response coordinates layoff aversion and
outplacement services for employers and workers affected by layasf closures, or natural disasters.
It is not always evendriven; it is a preactive approach to planning for and managing economic
transitions. At its best, Rapid Response assist employers with their layoffs by coordinating outplacement
services prioto layoff, while supporting the business by working with other state and local stakeholders
who can then assist in job expansion. Rapid Response provides an introduction to the Workforce and
Economic Development Systems and helps workers and employégateathe Commonwealth's system
of userfriendly resources and information to help transition workers into reemployment and assist
businesses.
a. The primary objective of Rapid Response is to provide workers with the resources and
services needed to obin new jobs or get the training and education needed for new careers
so they can return to work quickly.
b. Rapid Response Services (RRS) also helps communities develop proactive and coordinated
A0NI 0S3ASa G2 I 00Saa t Syy e hat el lbuidessEs@R y 2 Y A C
risk of closing to remain open.

Rapid Response provides monetary contributions.

Jobs for Veterans State Grant (JVSI¥SG is a BWR@ministered program which assures the
commonwealth provides special individualized servimedisabled veterans. Disabled Veteran Outreach

Program (DVOP) staff work in conjunction with PA CareerLink® partners to identify veterans and establish

Fy FLLNBLNAFGS LXFYy G2 YSSG GKS AYRAGARAZ f&aQ SY
cownselors work directly with disabled veterans in the provision of labor exchange services, securing
appropriate training services, and obtaining appropriate employment at a fasilstaining wage. In

addition, the JVSG allows for Local Veterans EmployReptesentatives (LVER) to perform employer

outreach and promote veterans as job seekers who have highly marketable skills and experience.

Jobs for Veterans State Grant (JVSG) provides monetary contributions.

Foreign Labor Certificatioifhe H2A (TemporanAgricultural Program) and H2B (Temporary Non
Agricultural Program) help U.S employers fill jobs while protecting U.S. and foreign workers. Hiring
foreign workers for employment in the U.S. normally requires approval from several government
agencies. Fst, employers must seek labor certification through the U.S. Department of Labor (DOL). Once
the application is certified (approved), the employer must petition the U.S. Citizenship and Immigration
Services (CIS) for a visa. Approval by DOL does nontgmia visa issuance. The Department of State
(DOS) will issue an immigrant visa number to the foreign worker for U.S. entry. Applicants must also
establish that they are admissible to the U.S. under the provisions of the Immigration and Nationality Act
(INA).

Although each foreign labor certification program is unique, there are similar requirements that the
employer must complete prior to the issuance of a labor certification. In general, the employer will be
required to complete these basic steps to alvt a labor certification:

a. The employer must ensure that the position meets the qualifying criteria for the requested
program.

b. The employer must complete the Employment & Trainfdministration (ETA) form
designated for the requested program. Thigy include the form and any supporting
documentation (e.g., job description, resume of the applicant, etc.).

c. The employer must ensure that the wage offered equals or exceeds the prevailing wage for
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the occupation in the area of intended employment.

d. The employer must ensure that the compliance issues affected upon receipt of a foreign
labor certification are completely understood.

e. The completed ETA form is submitted to the designated Department of Labor office for the
requested program (e.g., SAVprocessing center or the national office).

f.  The employer is notified of the determination of the Department of Labor.

Foreign Labor Certification provides monetary contributions.

Office of Vocational Rehabilitation (OVis a core partner OVRrovides Vocational Rehabilitation
services for people with disabilities. Eligible OVR customers receive multiple services that may include
but not be limited to; diagnostic, vocational counseling, guidance, and evaluation, restoration, training,
job pla@ment and preemployment training services for eligible and potentially eligible high school
students with disabilities. These individualized services are designed to prepare OVR customers to become
gualified trained members of the workforce. OVR proviohesdtiple services to the business community
designed to assist businesses with onboardinggmeened qualified employees with disabilities. OVR
on-boarding supports for a qualified new hire can include; reasonable accommodation consultation, initial
probationary period wage reimbursement (@me Job TrainingJT), referral on tax credits or deductions.

OVR also offers noost consultation on the Americans with Disability Act (ADA), accessibility standards
and guidance to businesses to retain current emypkes following an accident, injury or disability. Business
services staff identify resources to assist any organization on how to improve access, ensure compliance,
and establish steps to diversify their workforce to include citizens with a disability.

Cffice of Vocational Rehabilitation (OVR) provides monetary contributions.

PA Department of Community and Economic Developmdite PA Department of Community and
Economic Development (DCED) is the commonwealth agency that provides the requirSioPr{&
CareerLink® partner) employment and training activities carried out under the Community Services Block
Grant Act (42. U.S.C. 9901 et seq.) at the state level.

The mission of the Community Services Block grant (CSBG) is to provide a full range exf aadvic
activities having a measurable impact on the causes of poveyparticularly acute problemOnly
federally designated Community Action Agencies (CAA) receive funding. In PA, there are 44 CAAs that
cover all 67 PA counties.

Ameliorating the cases and conditions of poverty is a goal of CSDB. To meet this goal, CSDB conducts a
variety of community engagement activities and collaborative activism to remove obstacles that block the
achievement of selufficiency; i.e. employment and training seurces; community stakeholder
collaboration; literacy activities; obtaining adequate housing; grassroots activities that provide
intervention to the causes of poverty; addressing the needs of youth through programming or
coordination; and increased engagent in community planning and improvement activities.

CSBG has been in existence since 1965, always with the same mission: to improve the causes and
conditions of poverty. Initiatives have included, but are not limited to: neighborhood linkages, leverag

of community resources, conduction of Volunteer Income Tax Assistance sites, building housing capacity,
provision of family sel$ufficiency and case management, facilitation of Regbiiented Management

and Accountability. For every $1 of CSBG futius,PA network leveraged $16.82 from other federal,

state, local and private sources, including the calculated value of volunteer hours.
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DCED will participate in the local workforce service delivery system via the local CSBG agencies. CBSG
agencies locatd in this local workforce development area may:

Participate on local and regional planning groups;

Engage in Business Service Teams activities;

Have print materials available in the PA CareerLink® centers;

Provide links to local workforce wetes on computers;

Potentially hold meetings at PA CareerLink® centers;

Conduct joint employer outreach sessions as necessary; and

Seek to leverage grant funding opportunities.

€

gegegeegee

DCED provides monetary contributions.

The Senior Community Service Employment Program (SE8Efre Worker Program, Area Agency on
Aging for Luzerne/Wyoming Counties operates the Senior Community Service Employment Program in
Luzerne County. AARP Foatidn operates the Senior Community Service Employment Program in
Schuylkill County.

The Senior Community Service Employment Program (SCSEP) is a community service-laaskdjok
training program for older Americans. Authorized by the Older Ameridamsthe program provides
training for lowincome, unemployed seniors. Participants also have access to employment assistance
through the American Job Centers/PA CareerLink®

SCSEP provideskind contributions.

The National Farmworker Jobs Prograhime National Farmworker Jobs Program (NFJP) is a natienally
directed, locallyadministered program of services for migrant and seasonal farmworkers (MSFWSs). In
Pennsylvania, the NFJP is administered by PathStone Corporation. This program partners with gommuni
organizations and state agencies to counter the chronic unemployment and underemployment
experienced by farmworkers who depend primarily on jobs in agricultural labor performed within
Pennsylvania and other states. The NFJP is an integral part oftihie workforce system and a required
partner in the nationwide network of Or8top Career Centers. In addition, NFJP partners with State
Monitor Advocates to provide services to farmworkers and their families working in agricultural
employment.

Under theWorkforce Innovation Opportunity Act (WIOA) TitleSkction 167, on the date of application,
an individual must meet the following criteria to be eligible for NFJP services:

First, a Migrant and Seasonal Farm Worker (MSFW) within the most recent 24stenémn:
Eligible seasonal farmworker or

Eligible migrant farmworker or

Eligible Migrant and Seasonal Farm Worker (MSFW) Youth, and

Be a United States Citizen or Work Authorized, and

Selective Service Registered

=A =4 =4 =8 =9

Second, a MSFW must be:
1 Alow-incomeindividual who faces multiple barriers to economic sifficiency.
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1 A dependent of an eligible farmworker may also qualify if they are a United States citizen or work
authorized and selective service registered.

The National Farmworker Jobs Program is not local; howeverC&aerLIn® staff offers relative
information for assistance.

Unemployment Compensation Program (UfD) accordance with the Workforce Innovation and
Opportunity Act (WIOA), the Unemploymenbr@pensation (UC) Program is responsible to provide
meaningful assistance to individuals in filing an unemployment claim in PA CareerLink® sites. The
meaningful assistance will be provided at PA CareerLink® sites by offering claimants dedicated access to
UC service center staff as well as access to important UC information.

Staff from the Bureau of Workforce Partnership and Operations (BWPO) provide some direct assistance
to UC claimants and employers at the PA CareerLink® sites. BWPO staff are tedugsgrecords of

time spent assisting UC claimants and employers and there are certain identified personnel services that
BWPO staff provide that are reimbursed by the UC Program. The reimbursable services and requirements
are defined in a separate doment entitled Memorandum of Cooperation between the Unemployment
Compensation Programs and Workforce Development within the Department of Labor & Industry. BWPO
A0 FF oAttt O2yiGAydzS GKSANI LINPOS&aaSa ¥F2okdbalNTHsS NN f
would include opportunities for referral through partner collaboration.

Unemployment Compensation Program (UC) provides monetary contributions.

Jobs CorpsJob Corps is a Amost education and career technical training program admingstdsy the

U.S. Department of Labor that helps young people ages 16 to 24 improve the quality of their lives through
career technical and academic training. The Job Corps program is authorized b Bifltheé Workforce
Innovation and Opportunity Act @014.

Job Corps provides monetary contributions.

Commission of Native American Affair€ommission of Native American Affairs purpose is to reduce
unemployment among Native Americans, traditionally the least serviced and poorest group in the United
States. Toward this goal, tl@ouncil of Three Rivers American Indian Center has operated an employment
and training program since 1976. The current program is funded througb ti$e Department of Labor.

Commission of Native American Affairs is not lot@wever, PACareerLInk® staff offers relative
information for assistance as needed.

Housing & Urban Development (HWB)ousing & Urban Development program requires that recipients

of certain HUD financial assistance, to the greatest extent possibbejde training, employment,
contracting and other economic opportunities to low and very-ioaome persons, especially recipients

of government assistance for housing, and to businesses that provide economic opportunities to low and
very lowincome persaos.

Housing & Urban Development provideskind services.

PA Department of Human Services (DHSA Department of Human Services is committed to ensuring
all Pennsylvanians have access to high quality services such as physical and behavioral hdsttfitare
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PA Department of Human Services provides monetary contributions.

YouthBuild YouthBuild provides education, counseling and job skills to uneraglgpung American

adults (between ages 16 and 24), generally high school dropouts. There are 273 YouthBuild programs in
the United States with a total capacity of about 10,000 students yearly, and there are similar programs
underway in over 15 countriesh& YouthBuild program has five components: construction, education,
counseling, leadership, and graduate opportunity. Students spend every other week on a job site, learning
the construction trade by building homes for their own communities. This createsitg for lowincome

people and also gives the students marketable job skills. The alternate weeks are spent on education in
the YouthBuild classroom, with the goal of attaining a GED or completing their high school diploma.

YouthBuild is not local.

Reintegration of BExOffenders (REPReintegration of EOffenders program targets coumvolved
youth, young adults, and adult @ffenders through a variety of discretionary grant awards. Organizations
partner with juvenile and adult justice systems tesit in providing employment and training to this
population of individuals who may find it difficult to obtain employment or training without additional
assistance. Projects support a comprehensive strategy for serving youth in a local area to whignenany
returning from juvenile correctional or detention facilities. Both the adult and youthful offender grants
serve as demonstration projects for improving communities with high rates of crime and poverty.

Reintegration of EXffenders provides monetagontributions.

Schuylkill Technology Center/Schuylkill Intermediate Unit-88huylkill Intermediate Unit 2provides
assistance to customers who want to go into pestondary training by providing information on their
respective programs and informatimegarding the Free Application for Federal Student Aid (FAFSA®)
program. They also provide information on GED preparation classes that are offered throughout the
county.

Schuylkill Intermediate Unit provides monetary contributions.

4.3 How will the local board facilitate accessto servicesprovided through the one-stop service
delivery system.

The Board facilitatesaccessto servicesprovided through the PA CareerLink®
System as follows:

StrategicallyLocated Centers.TheBoardprovidesaccesgo serviceghroughoutthe localarea atthree
comprehensivé’ACareerLink®cations Addressesireas follows:

1 PACareerLink® Luzer@muntyat WilkesBarre,32 EastUnionStreet,WilkesBarre,PA18701

1 PACareerLink® Luzer@ountyat Hazleton,75 North LaurelStreet,Hazleton PA18201

1 PACareerLink® Schuylibuntyat Pottsville,203EastArchStreet,Pottsville,PA17901

Overallthe hoursof operationandservices areariedandflexiblebasedon customer needEveningand
other alternativehours may be utilized. Factorswhich influencehoursinclude,but are not limited to,

availability of public transportation, the needs of under-employed and unemployethdividuals,and
employerhoursof operation. Currently hours at each center are limited due to the CQ9YIandemic,
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with partner staff working staggered schedules. All services including registration, workshops and
meeting oneon-one with partner staff are available virtually in aiedy of online formats including Zoom

and Google classroom. Helplinewas developed in early April, 2020 to address public inquiries including
those related to Unemployment Compensation. All calls are fielded by PA CareerLink ® sliadicaed

to the appropriate partner staff for outreach to each individual customer. Approximately 26,000 inquiries
have been fielded by PA CareerLink® staff.

ProvidingAccessn RemoteAreas In additionto the three One Stop Centert)e Board als@rovides
and expandservicesn remotelocationsof localareathroughthe followingstrategies:

91 Promotinguseof the PACareerLink®ervicesavailableat
https://www.pacareerlink.pa.gov/jponline

1 Formingpartnershipswith the library systemto provide servicein remote areasof the
counties.

1 Encouraging andllowingthe useof technology ncludingtext messagingsocialmedia, oHine
video conferencing,Internet searchesand other state-of-the-art methodsto locate,
communicateand contacjobseekersand industrypersonnel.

1 Expandingts existingnetwork community partnershipsto include additional community
basedentities, faith-basedorganizationsemployersponsored groupsnd government
organizationgo increaseaccesshroughoutthe localarea.

UtilizingCaseManagementSystemsThesystemasawholeutilizesthet | Q& 62 NJ] F2NOS &aeaid s
andPA CareerLink® providespecifianformationto jobseekerand employerdn their respectivesfforts

to obtain employmentandfind the bestemployeesAdditionally,the local area also utilizes Constant

Contactto provide timely notice of new job postings,training opportunities and other services to
customerswho register for these services. To promote the timelinessand accuracy of information,
CasdaVlanagers andSTpersonnelare required toenter informationinto the systemswithin 24 hoursof
customerinteraction.

Coordinating with Adult Education. To ensurethat individuals participatingin basic education and
Englishlearningprogramshavedirect connectionsto careerpathwaysleadingto high-quality jobs,the

Boardworkswith its Adult Educationpartnersto identify strategieshat improveaccess. Foexample,it

implementedthe creationof a crosgeferralprocessas wellas thedevelopment of coordinatedutreach
efforts.

All staff are trained to have a basic understanding of the other core WIOA programs, they can guide
Odza2YSNABR G2 (GKS LINPAINIYAa |yR aSNWAOSa GKIFG o0Said
policy helps to identify potentialeferrals to any program no matter whether they come through the
standard enrollment process or not. Questions on the PA Care@iritdke form help to identify what

type of services a customer may need. For instance, if a job seeker enters the PA.iGmoking for
ASNIAOSA o0dzi A0 Aa RSGUSNN¥YAYSR GKIFIG GKSe& R2yQi KI
referred to the Title | Dislocated Worker and the Title Il Adult Education program by CareerLink staff

0 KNRdZAK (KS NBT @dilfaicé dede®pmént aysteth\of récord B a customer was not
identified at intake as needing a particular service, they may be referred at any point while possibly taking
advantage of other career workshops. Once a staff person is aware that a cust@yereed additional

services, they may have a conversation with that customer about how they may benefieoyatting in

another core program. Career Pathways are developed with input from Title I, Title Il, partner staff and
SYLX 28SNE P onfNGk IYER (A REWH SFOKG AYRADGARdzZL f Odza 2 YSNI ¢
training needs. A discussion takes place with the customer to explain the pathways. At that point, an
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individual training plan is developed focused on increasing literacg, skitiployability skills and study
skills. Title 1l staff contextualize coursework to better prepare a student for a specifargnm

Data is collected on a small sampling of Title Il students. A summary of these reports is shared yearly with
partners onthe Career Pathways Team. Information on the interventions and services provided is

O2f t SOGSR f2y3 4A0GK aiddzRSydaqQ I002YLX A&aKYSylao ¢
Workforce Development Board quarterly meetings along with yeanfop@ance reports.

Meeting the Needsof Individuals with Barriersto Employment The. 2 | Nypptdachfor meetingthe
needsof individualswith barriersto employmentjncludingmprovingdigitalliteracy skillss detailedn the
responseto 3.2abowe.

Improving Accesdo Servicedor EnglishLanguagd_earnersand Individuals WhoAre Deaf or Hardof
Hearing. Aspart of its servicestrategy, theBoardrequiresthat the PACareerLink® centepovide
translation and/or interpretation services. It encourages partnerto staff each locationwith highly
qualifiedpersonnewhomirrorthe O S y* (id&mMéfra@phics; utilizingi- lingualandmulti-lingualpersonnel
asneeded.Telephonebasediranslationservicesnaybe used forlanguagesther than Englishand the
Boardencourageghe PACareerLink® centets provide workshopsin Spanish. Individualswho are
deaf or hard of hearingare afforded equal communicatiorand programmaticaccess,including the
schedulingand use of a PA certified AmericarBignLanguagénterpreter.

Providing Accessto a Variety of Programs When deemed appropriate, partner staff may refer
customerdo otherpartnerprogramswithin the systenthat provideadditional/ancillaryservices thamay
be beneficial. For example, ifan EARNparticipant can benefit from training programs offeredunder
WIOA then co-casemanagement occurd heWIOAcasemanagerdetermines eligibilityand both WIOA
and TANFcasemanagers workogetherwith the clientto makesure theyreceiveall servicedor which
they are determinedeligible.

PA CareerLink@aéf provide resources and referrals to a variety of program partners including Job Corps,
Native American programs, HUD prograisture Workers programs and Second Chance Act programs.
For instance, Job Corps provides regular presentationshandh presence in our PA CareerLink® offices
andthe Board hasecured funding foa Second Chance Act program for yoaaiglts inthe regian. Native
American program resourceMature Workers programesourcesand HUD resources are available to all
participants.

4.4. Howwill entitieswithin the one-stopservicedeliverysystem,includingone-stopoperators andthe
one-stop partners, comply with WIOA Sec. 188 (as applicable), and applicable provisions othe
Americans with Disabilities Actof 1990 (42 U.S.C.12101, et seq.) regardingthe physical and
programmaticaccessibilityof facilities, programsandservicestechnology,and materialsfor individuals
with disabilities?

TheBoardrequiresthat the PACareerLink® centeese fully accessibléo any individualswho maybe
interestedin receivingemploymentand training services. Eachsite is certified annually forcompliance
with the Officeof EqualOpportunity (OEORADepartmentof Laborand Industry(L&I). TheOEQofficer
receivegqyuarterlyreportsfrom the OEGOmanager regarding argomplaints Overallthe Boardpromotes
full accessibility byequiringthat its One StopOperator,Partners, and Sitddministrator:

w Conductandparticipate in trainingof staff members andpartner personnelregardingservices

to individualswith disabilities.
w Provide outreach and referral to agencieswithin the local area, including OVR,that offer
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servicedo individualswith disabilities.

w Maintain an updated list of resourcesavailablewithin the local area for use by staff and
customersn accessingeededservices.

w Advocatefor individualswith disabilitiesand barriers to employment by advising and informing
them about resourcesavailablewithin the PACareerLink®enter and throughout thelocalarea
and coachinghem on howto applyfor neededresources.

w UtilizeaLimitedEnglistProficiencyolicy,includingthe useof bi-andmulti-lingualpersonnel irthe
Centeras well as providingaccesgo languageinterpretation services, includinghe language
servicegprovidedby Propio,a systenwith whom L&l hascontracted.

w Provide assistivetechnologyitems for personswith disabilities, such as adaptive keyboards
and/or adjustablework stations.

w Conducta physicalinspectionof all assistivetechnology/equipmentto ensurefunctionality on
an annuabasis.

w Coordinatestafftrainingon assistivedechnologyandequipmentto ensurethat personnehre fully-
trained in usageand application. Trainingon ADA complianceis provided through OVR.It
alsoprovidesinformation regarding itgorograms andervicesduringmonthly staff meetingsand
staff developmenttrainings. Partner staff from BWPO,0VR;UC; Veterans; RapidResponse;
Title | Adult, DislocatedNorker andYouth;and EARNparticipatein these sessions.

w Help individualswith disabilitieswho may require additional assistancewith the registration
process.

w Maintain requiredfederalandstatenoticesand postings.

To ensure Equal Opportunity for all the L/S WDB and our three PA Car@eckimiers the Board
completed the Office of Equal Opportunity LWDA survey on August 26, 2020 to determine compliance.
Additionally, Equal Opportunity training is conducted for WDB staff, PA Care@starfkk and the Board

on an annual basis. Training lage submitted to PA DOL Office of Equal Opportunity, which detail the
specific training topics, at the conclusion of each calendar year. Additionally, all staff participate in training
annually to ensure communications for individuals with disabiliti¢hiwithe PA CareerLink® system are

just as effective as communications with others. Training is provided by a number of entities including
the Office of Vocational Rehabilitation, Center for Independent Living (CIL) and Aging and Disability
Resource Cents (ADRC).

The Board displays EO Law posters in English and Spanish in common public access areas of all One Stop

Centers; we display Pennsylvania Mandatory Postings in all centers and the L/S WDB EO Organizational
Chart is displayed in all centers iddition to Equal Opportunity Policy training.

All customers complete a Customer Information Form that inquires about disability. Applicants are not
required to provide details about their disabilities. I€@stomer requests accommodatipwe provide

awA f A NBE AR&a YR aSNWAOSA Ay | O0SaaArofsS F2NX¥IGa
of the public with disabilities, including those with impaired vision and/or hearing are either read the
Equal Opportunity Policy or provided a sign largguaterpreter. We also utilize several speech to text
software programs with hearing impaired participants including Google Gboard, Just Press Record,
Speechnotes, and Transcribe. Customers sign a document stating that they have received and understand
their rights andare provided information on their rights to file a complaint at enrollment.

In order to ensure services and other information are provided to Limited English Proficient persons, the
Board provides a Language Line to Limited English Rrdficustomers. The predominant ndinglish
language speaker seeking services is Spanish. We hiiwvguail staff in each office.
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We utilize Propio, whom the state contracts with, to provide ethex-phone language interpretation for
customers whose firdanguage is not English. We utilize the county demographics to determine what
language we need documents translated into and by knowing our customer base. For example, in Luzerne,
we know we have a high population of Hispanics living in the county anday of the customers who

use the PACL Hazleton speak Spanish. Theref@erdiavedocuments translated in Spanish that are
utilized for Spanish speakers.

Taglines are utilized on PA CareerRiakd L/S WDB websites, staff emails, and all brochures e f
noting that we are an equal opportunity employer/program; auxiliary aids and services are available upon
request to individuals with disabilities; and TTY information is included in all email, brochures, pamphlets,
and flyers.

The Board informs emgyers of the PA ATO Incentive funds available to specifically support Registered
Apprenticeship (RA) programs for new apprentices from diverse backgrounds. The Board works with
Keystone Development Partnership (KDP) who manages two USDOL funded gtgmtsvilla incentive
funding for new manufacturing industry apprentices from diverse backgrounds. These grants also support
the costs of KDP and project partners to provide technical assistance to employers, unions, and other
organizations in the developmeand registration of RA programs.

While not exclusive, our recruiting efforts intentionally focus on reaching underserved, underrepresented,
displaced, and veteran groups.

4.5, Describehowthe localboardwill ensurethe continuousimprovementof eligibletraining providers
through the systemthat such providers will meet the employment needsof local area employers,
workers,andjobseekers.

The Board ensurescontinuousimprovementof eligible providers of servicesfor WIOATitle | Adult,
DislocatedVorkerandY ouththroughits competitiveprocurementprocessTheextensive RFProcesss
assessean a variety of criteria, including: past performance, organizational capacind experience,
ability to establishorganizationapartnerships programdesign, progranbudget,and capacityto join,
manageand lead the PA CareerLink® staff efforts to outreachto employersand jobseekers Each
proposalis requiredto demonstrate arin-depth understandingf customemeeds,both jobseekersaand
employers, angervicegapsin each countyandthat proposeadditionalactivitiesbeyondthe minimum
requirementsto meetthose needsProposersare requiredto providean oralpresentationto the local
Board.

The . 2 | NEX€2dtive Committee reviewsproposals and evaluates oral presentations using an
evaluationtool that facilitates theordinal ranking of proposalsin each county. The full Board then
considershe Executivd 2 Y'Y A (rec@rnéndationsvhen makingits decisiorto award thecontract
in partor in whole,or to rejectit.

To trackprovider results, Board staff conductsprogram monitoring on an annual basis and fiscal
monitoringon a quarterly basis. ThePACareerLink®ne StopOperatormeetsweekly with the Executive
Director and Deputy Director and quartenyth partnersto discussstrategiesfor continuousimprovement
includingopportunitiesfor cross trainingand collaborationacrossprogram partnersMeeting minutes
are capturedand distributedto all partners.

Additionally,the Boardensuresthe quality of providerson the statewide ETPLand certifiesthat such
providersmeetthe employment need®f localemployersworkers,and jobseekerdased onthe list of
requirementsto be approvedfor initial eligibility. Specificallytraining providers musbe authorizedby
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the Commonwealth taperateprogramsin Pennsylvania, provide documentatitimat confirmsfinancial
capability,licensing,and compliancewith the Americans with Disabilitieact of 1990 (ADA)aswell as
WIOAnNondiscriminationand equal opportunity requirements. ETRtaining programsmust also meet
performance benchmarks relatetd programcompletion,job placementrates, median earnings,and
credentialattainment.

ETPlapplicationsmust include programspecific informationsuchas a programdescription, lengthof
program, cost®f tuition, any prerequisites, andhe type of credentialoffered. This detailecapplication
processhelpsto advisethe customerin choosinga program thatfits his or herparticularinterestsand
needs.All program=n the ETPL mudie trainingin a HPO Program providersre requiredto annually
applyto havetheir programsplacedon the ETPL.

The Board seeks training providers that offer diversity in their programming and considers online, distance
learning, classroom training or a combination of all three. If a customer discovers a training program that
is notcurrently on the ETPL, they are free to request that a provider submit an application for WDB review
and the L&l approval. The Board reviews and considers applications submitted to the ETPL that are
submitted by training providers outside of the local nkimrce region. For example, if a customer has
completed a search in coordination with their case manager and finds that a training program is not
available in the Commonwealth, but can be found in another state, the Board will consider the application
for approval.

All training providers are required to submit their respective applications according to the requirements
outlined in theWIOA Title | Statewide Eligible Training Provider List, Desk Guide.

PA CareerListaff and staff to the Board meet withaining providers and employers to discuss industry
needs and types of training several times throughout the program year. Training providers can tweak
their programming to reflect the needs of employers based on the High Priority Occupation List for the
region.

4.6. Provide a description and assessment of the type and availability of adult and dislocated
worker employment and training activities in the local area. [20 CFR 8§ 679.560(b)(6]

TheBoardregularly reviews thaype of programs availablégo Adut and DislocatedWorkers in thdocal

area,includingtrainingservicesvailablehroughthe ETPlasdescribedn the response to4.5above This
processs completed throughan analysiof WIOA areview ofcurrent activitiesrelated to performance,
surveys of local employers and their intermediaries, and a comparisonof program delivery
type/availability topeerbestin-clasdocalworkforce development areasoth within the Commonwealth
aswell asin other states.Throughreview, theBoardidentifiesservicegaps confirmsthe needfor specific
serviceswith employerandsector groupsand adjusts policieand programmingo addressidentified

needsas maybe required.

TheBoardprovidesaccesdo workforceservicesat the PACareerLink® centerdn additionto partner
programsthe Boardalsocompetitively procureservicesasneededto meetlocallabor market needs.

Uponentry in the system,individualsare directly referred to the specificserviceghat best meet their
particular needs. As may be required, interpretation and/or translation servicesmay be utilizedto
assistcustomerswvho do notspeakEnglishwell.
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AdultandDislocatedNorkerworkforceactivitiesare providedunderthe broadcategories oBasicCareer
ServiceslndividualizedCareerServicesand TrainingServices.BasicdCareerServices aravailableto any
customer, whilelndividualizedCareer Services anfrainingServices are reserved famdividualswho
meet WIOAeligibility requirements. Due to the COVH9 pandemic, the Board hamprovedits online
presence through virtual workshops and eoe-one consultation with career navigators via telephone
calls and Zoom video chats. All virtual options are available for custonigtailsof theseservicesare
providedin theresponseto 4.13below.

Priority of Service. The. 2 | Nd#@yof service poliy alignswiththe/ 2 YY2y ¢S £ G KQa LIS NJF 2
goalsfor the targeted groupsasoutlinedin the StatePlan. Adult priority is determinedor the targeted
groupsduring eligibility and enroliment andindividualsmust meet the generaleligibility criteria shown
below:

Age(18yearsor older)

U.SCitizenor Eligibleto-Work

SelectiveServicgif applicable)

Residenbf the LuzerneSchuylkilWorkforceDevelopmeniArea

Priority is givento residentsof LuzerneSchuylkillCountiesfor WIOAIndividualizedCareerand
TrainingServices. To baigible, individualsnustsatisfyat leastone of the followingbarriersto
employment:

Recipientof Publicassistance

Otherlow-incomeindividuals

Individualswho are basicskillsdeficient

Individualswho are both underemployednd lowincome

egegegegege

eegege

LuzerneSchuylkilfesidentsreceive priorityservicedor enrolimentinto WIOAprograms. Howevenon-
residentsmay be consideredon a caseby-casebasispendingfunding availability withthe approval of

the WIOATItle | Adult ProgramManagerand Board staff. Enrollmentof nonresidentswill require
coordinationwith other PACareerLink®entersand Boardsto prevent potentialduplicationof services.
Management approvaindcoordinationwith all partiesmust bedocumentedn theLJ: NJi A @ladntt v ( Q&
casenotes.

ThePACareerLink® centeuse TABE, CASASWorkKey®assessmentto identify individualswho are
basicskills deficient. Casenotesmust provide arauditabletrail to the source ofverified information.

Veteransand other eligible personsvithin thesetargeted groupsreceivepriority over non- veterans.
Priority of services foveterans anckligiblespousesappliesacrossall qualified employmenandtraining
programs. The priority of service for public assistancerecipients, other lowincome individuals,
individualswho are basicskillsdeficient, and individualswho are both underemployed antbw-income
isastatutory priority that appliesonly to the receiptof individualizeccareer serviceandtrainingservices
with respectto WIOATItle | Adult program. Withregard tothe priority of service forveterans andther
eligible persongpriority of service for WIOAitle | Adultprogrammustbe appliedin thefollowingorder:

1. Veteranandeligiblespousesvho meetthe statutory priority (publicassistanceecipient, otherw-
income individualsincluding the underemployed, orbasic skills deficient) and Adultprogram
eligibility mustreceivethe highestlevelof priority for services;

2. Otherindividuals (not veteransor eligible spouses)who meet the statutory priority (public
assistancerecipient, other low-income individuals including underemployed or basicskills
efficient)and Adult programeligibilitythen receivethe secondevelof priority for services;

3. All other veteransand eligible spousesvho meet Adult program eligibilitythen receive thethird
levelof priority for services;
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4. Priority populations established by the Commonwealth or the Luzerne/Schuylkill Workforce
Development Board as provided for in WIO3(24) and described below.
5. Individuals who do not meet the priorities

The WIOA barriers to employment for purposes of priority Il and IV are as follows:

Displaced homemakers as defined in WIOA sec. 3(16)

Lowincome individuals as defined WIOA sec. 3(36)

Indians, Alaska Natives, and Native Hawaiians as defined in WIOA sec. 166(b)

Individuals with documented disabilities including individuals who are in receipt of Social
Security Disability Insurance

Older individuals age 55 amdder as defined in WIOA sec. 3(39))

Exoffenders as defined in WIOA sec. 3(38)

Homeless individuals

English language learners (WIOA sec. 203(7)), (2and (3)

Individuals who have low levels of literacy (an individual is unable to compute or solve
programs, or read, write, or speak English at a level necessary to function on the job, or in the
AYRAGARIZ £ Q& FlLYAf&8I 2NJAYy az20aSie

Individuals facing substantial cultural barriers

Eligible migrant and seasonal farmworkers as defined in WIOA sec(1:87(i)

Individuals within two years of exhausting lifetime TANF eligibility

Single parents including single pregnant women

Longterm unemployed individuals unemployed for 27 or more consecutive weeks

Individuals with a family income at 258% of the federal poverty level (established by LSWB Barrier

Overall,the Boardstrivesto ensurethat a minimum of51%of Adult program participantare fromthe
priority targetedgroups.Monitoring is conductedquarterlyto trackcompliance.

The Board continually seeks to attract new training providers based on customer choice and training
programs that align to high priority occupations. In this regard, the Board reviews and considers
applications submitted to the ETPL that are proposed by training providers outside of the local workforce
region. For example, if a customer has completed a search in coordination with their case manager and
finds that a training program is not availalimethe Commonwealth but can be found in another state, the
Board will consider the application for approval. The Board also reviews and approves applications for
training programs that may be online training, classroom training, distance leaomiagcanbination of

all three. All training providers are required to submit their respective applications according to the
requirements outlined in th&VIOA Title Statewide Eligible Training Provider List, Desk Guide.

4.7.  How will training services be proded using individual training accounts, or ITAs, fund
programs of study, or through the use of contracts for training services fund woaked trainings.

Overview of Training Services

The Board has historically used ITAs to fund occupational skills training for its customers. Use of these
accounts and training dollars provide the mechanism for adult and dislocated worker customers to access
occupational skills training. The workforcevglopment system established under WIOA emphasizes
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informed applicant choice. Therefore, in consultation with PA CareerLink® Title | Staff, the eligible
applicant requesting training will make an informed choice. Centered on customer choice and on a

cusB YSNRA ALISOATAO ySSRaI KSk aK-Basedleanin@ayam. qnliR Sy NE
funded training may also be completed in conjunction with other work based learning activities, such as

OJT, customized training, and apprenticeships.

Eah customer is given the option of choosing the training provider from the numerous entities that are
on the approved ETPL as well as any organizations that have been deemed appropriate fioaseark
learning activities. This selection is based on begtting the individual needs of each customer.

ITAs. Before processingan ITA, PA CareerLink® Titlé staff ensurespotential participants have
researched thdocallabormarket andthat there are suitablejob opportunitiesfor individuals withthat
training

ITAsare awardedto eligible applicantsinterestedin attending quality training programsthat appear

onthe Pennsylvani& TPland prepares thenfor occupationsappearing2 y t Sy y &HPOLEtHTAS | Qa
areintendedto supporttrainingthat will enableparticipantsto reenter the labor force quickly.To that

end,. I OK S f 2 NI2Bighdr I8valdaBeSucaidwiprogramsre not eligibleto receivel TAfunding,
exceptunderthe circumstancesisdescribedn Aand Bbelow:

A. If acustomercanbe deemedWIOAeligible,andisenrolledina. | O K Dededdbgram at
anaccredited schookthe PACareerLink® stafanconsiderprocessingn ITAIf all of the following
conditionsare met:

1. The degreeanbe achievedwithin the two-yeartimeframeof an ITA,

2. Thecustomermustprovideproof how the remainingcostsof trainingwill be funded,

3. Thedegreeprogramis on thePennsylvani&TPL,

4, The training is directly related tgaining employment in an occupation listed on

t SyyaetgdryAalQa Ith [AadGX | yR

5. Awaiverrequestmustbe submittedto, and approvedy the L/S WIB.
B. If acustomercanbe deemedWIOAeligible,andis enrolledin a semestetbased,credentialed
program, lessthan two yearsin length, at an accreditedschool, thePA CareerLink®&taff can
considerprocessingn ITAf all of thefollowingconditionsare met:

1. Thecredentialedprogramcanbe achievedwithin the two-yeartimeframeof an ITA,

2. Thecustomermustprovideproof of howthe remainingcostsof trainingwill be funded,

3. Thedegreeprogramis on thePennsylvani&TPL,

4. Thetrainingisdirectlyrelatedto gainingemploymentin an occupation listed on

t Syyaet JlListandQa 1t h

5. In this circumstancet is not necessaryo requesta waiverfrom L/S WIB.

Thefollowing standardsare usedto determinel TAfundingeligibility:

w Thetargetjob, (basedon coursetitle and correspondingstandardOccupationCode(S.0.C. code)
is nestledwithin a recognizedndustryCluster.

w Thetargetjob is on theHighPriority Occupationist.

w The target job has projected annual openingsand or quantifiable growth potential through
emergingob creation/economialevelopmentactivity.

w Thetargetjob has an annual averagegethat is selfsustaining.

w The O dza (i 2 TheNdRaEadinessComponent(WorkKeys®WIN, Tabe, CASAS, or aptitude
assessment recognized by traineiriflicatesan aptitude necessaryor academisuccess.
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acceptable.

A Level One grant maximum of $10,000 will be awarded to applications meeting each of the

aforementionedfive standards. A LevelTwogrant of $7,500will be awardedto applicationsmeeting all
but one or four of the presetstandards. A LevelThreegrant of $5,000will be awardedto applications
meetingthree or fewer of the presetstandards Additionally, a participant will be awarded at a lewél
fundingnot to exceed the approved tuition costs on the State Training Provider List.

Priorityin ITAfundingis givento eligibleapplicantanterestedin attendingtrainingprogramshat provide
anindustry-recognizedtredential. Registeredpprenticeshipfistedonthe Pennsylvania ETRjualify for
ITAfunding; participantsare encouragedto consideran Apprenticeshipas a viablecareerpathway.

ITAsshould align with key industry sectorsidentified by L/S WDB. L/SWDB andthe WIOATitle |
contractorwill workto aligntrainingfundsacrosgprogramsto ensurea broadportfolio of strong training
options areavailableto potentialtraining participants.

Work-Based Learning.The Boardis exploringthe expansionof work-basedlearningprograms, suclas
OJTwork experience, cap programsapprenticeshipsandtransitionaljobsto meet unigueskillneeds
of employers irthe area. Its currentwork-basedlearningguidelinesinclude thefollowing stipulations:

w Prioritizedfor occupationsthat are consideredHPOsand occupationsin a Targetedndustry

Cluster

w Allowablefor occupationsthat are determinedto be in sectorsthat havea high potential for

demandor growthin thelocalarea

w Occupationswhich do not require extra-ordinary training will not be considered,unless they

involvethe trainingof customerswith limited skillpotential (e.g.learningdisabilities).
w Work-based training for incumbent workers must relate to the introduction of new
technologies, introductiorio new production, services or procedures, upgrading new jobs
that requireadditional skillsand/or work placeliteracyor similarskills
Traineewagesmustbe a minimum of $1@er hour
Employereceivesareimbursemenbf 50%ofthe i NI A bastBafediate, not to exceed$10,000
(which isin line with the . 2 | Md&@rumfor anITAasdescribedabove)during a fixedraining
period of six to 26nveeks
w Traineemustbe scheduledor at least32 hoursper week(or 64 hoursper two weeks)however,
reimbursablenoursto employercannotexceed40 hoursperweek
w Employeisexpectedo retainthe traineeasaregularfull-time employeewhoisprovided benefits
andworking conditionsat the samelevelandto the sameextentasother employeesvorkinga
similarlengthof time and doingthe sametype of work

w Length of work-based training contracts will be reduced by 50% when the prospective
employeehashad past experiencer trainingin the proposedoccupationwithin the last year.

€ €

4.8. Provide a description and assessment of the type and availability of youth workforce
investment activities in the local area.

The Board recognizes that producing an educated and skilled workforce is critical to economic
development, growth and prosperityn the region.  Availability of workforce services to youth/young
adults is one critical component of this broad view.
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The local Board utilizes i¥outh Committee (YQp develop youth services programming and define a
vision. The committee is comprsef L/'S WDB board members and members of the community. Many
members work for organizations that provide services to youth, are employers or are interested in
developing a pipeline of skilled workers for current and future growth. Members represent ensamb
commerce, secondary schools including career and technical schoolsgoostdary institutions, Title |

and Title Il providers, labor unions, Job Corps, local county assistance offices, juvenile probation,
vocational rehabilitation and youth sereicorganizations in the nonprofit sector that provide
programming and services for youth. YC has developed a vision for providing comprehensive services to
as many youth as possible that includes goals and objectives to attain that vision.

The Board firsand foremost focuses youth services programming on@t8chool Young Adults (OSY)

in order to meet the 75% WIOA expenditure rate for OSY young adults, older youth and young people
who are most at risk of not acquiring the necessary skills and abititiagain meaningful employment,
including individuals with a disability. It acknowledges that in order to be successful a young adult first
needs to obtain a high school equivalency diploma before pursuing a careesquustdary education or

the military. It ensures that high school equivalency training classes are available on site at the PA
CareerLink® centers and online virtually through a variety of platforms such as ZOOM, Google classroom
and GED Academy.

Work ExperienceThe Board is successfanlmeeting the WIOA 20 percent work experience expenditure
requirement and works to secure high quality work sites that directly relate to the participants Individual
Service Strategy (ISS), career exploration activities and assessments. All partaripansouraged to
complete a work experience that directly aligns with their individual goals. Part of the training prior to a
work experience is th&YES Northeasprogram that provides youth with numerous soft skills and
entrepreneurship workshops. Eadit the YES workshops provide high quality instruction on what is
needed to be successful in a job or career including interacting withockers and supervisors, financial
literacy, and occupational skills training.

The Board also utilizes the industgcognizedServSafeertificate for participants that helps open the
door to employment in the food service industry. This certificate has been useful in securing employment
for young adults, many times the first job for OSY. The food service industrigl@s a variety of entry

level positions that aligns with the boards career pathway in the Food Processing industry.

All participants receive information on the 14 WIOA Youth program elements and may access each
element that are applicable to their need The participants ISS serves as the guide or tool for services
and is developed by the participant and case manager. The ISS identifies the steps and actions required
to connect the individual to his or her education, training, and career goal.

The bcal youth program provides a variety of opportunities to guide participants to meet their individual
goals such as attainment of a high school diploma or equivalency, work experience, learning new skills
such as employment skills and life skills, acqgiram industry credential and transitioning to peost
secondary training or a job.

Coenroliment and Referrabf young adult participants into partner programs are promoted by the Board.
Coenrollment in TANF programming is encouraged. TANF eligible yaughdompleted grade five or are

12 -24 years of age and are provided with a yeaund program that includes life skills; job searching
skills; and career awareness activities. Life skills focus on such things as financial literacy (i.e. budgeting,
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credit card usage, etc.), community service, substance abuse and wellness, diversity, sexual harassment,
time management, conflict resolution, getting along with-workers, respecting supervisors, and
leadership. Job searching skills activities include how pdydpr a job, put a resume together, interview

for a job, and keep a job.

Career awareness activities help prepare TA&Ngtble youth for life after high school. Youth are exposed
to career interest inventories, exploration of various careers, O*Netrésteprofiler, and high priority
occupations in the region. Participants learn the differences in apprenticeships, vocdé@ohaical
training, community college and university/college programs of study.

Participants are exposed to information about tHecal business community and labor market
information. Youth are given an opportunity to participate in job shadowing activities as well as campus

tours. Additionally, work experience opportunities are available to eligible participants, ags Mbst

62N)] SELSNASYyOSa 200dzNJ RdzZNAy3I (GKS adzYYSNI Y2y GKa |
homes as possible so that transportation is minimal.

Youth with disabilities are provided with information on the services available through the IOER.
helpful that OVR staff are docated within the PA CareerLink® centers as referrals are easily made and
facilitate a much shorter turnaround time for service.

' RRAGAZ2Y I ffeY GKS . 2FNR adzZlJ2Nlia W26 / RikRIAR Y2y (K
Stop Centers providing them with opportunities to interview and visit the Luzerne Job Corps location.

WIOA Youth EligibilityThe Board in concert with the Youth Committee evaluate, outline and approve

tools for WIOA Youth/Young Adult requiremsmegarding documentation. They also have outlined the

L2t AO0& FT2NJ GNBIldZANBa FRRAGAZ2YIFE FaaixadlyoS G2 02
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Youth programming, a youth must provide documentation to determine eligibility. The following
requirements must be met:

Age(In-SchoolYouth arel4-21yearsold and Outof-SchoolYouth arel6-24 yearsold)

Authorizationto Work

Residency

SelectiveServiceRegistration(if applicable)

SchoolStatus

LowIncomeDetermination(if applicable)

BarrierStatus (Schoalrop-out; pregnant/parentingyouth with a disability;individualin foster

care/aged out;homelessor runaway;offender; basicskills deficient; English languagiearner;
requiresadditional assistance)

EEEEEEE

TheBoard hasadoptedthe following criteriaasits definition for aneligibleyouth: @ NB Ij dzA NB & | RRA (i A
assistancéo completean educationaprogram,or to secureand hold employmeist Y
w Underemployedr PoorWork History
o Firedfrom oneor morejobs,or hasa historyof sporadicemployment (i.e.held threeor more
jobs withinthe last12 monthsand is no longeemployed)
0 Hasactivelybeen seekingemploymentfor at leastthree months, but remains unemployed
or underemployed. Thisncludesa youth with no employment history,with limited work
experience, and/omactively seekingfull-time employmentbut haveonly achievedpart-time
employment
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0 Heldseverajobs in a year
o Aged22-23and makings7.25hour
0 Aged21-24and nevemhad a job
o Youthwho lacksa significant workhistory, defined as meeting oraf the following:

§ Has no unsubsidizeaork history
8 Has beerunemployedfor morethan 15weeksof the lastsixmonths
8 Lackaneaningfulwork experienceand/or generaljob search basic

entry levelor employmentreadinessskills
w Education/SkillPeficient

0 Received lowscoreon a preemploymentassessment

0 Hasreceivedarejectionletter from anemployerstatingthat the participantdoes notmeetthe
requiredskillsneededor employment

o Currently atrisk ofdroppingout of school(Documentation providetby a school counselor, or
other school staff, probation officer, or another personwho can providedocumentation
demonstratingchronic poor attendanceand/or discipline problemsluring the last current
and/or lastschoolyearor hasa low-gradepoint average)

o Currently creditdeficient (i.e.,one or more gradelevelsbehind)and/or currently enrolledn
math/readingextrasupports

o Currentlyattendinga high schoolwhere economicallydisadvantagedate is 50%or greater

w TransportatiorBarriers

0 Lack ofconsistentand available public and/opersonal transportationas identifiedin their
IndividualServiceStrategy(ISS)

w AtRiskYouth
o Mentallychallenged|earningdisablednon-cashrecipientor

0 Possessingo marketableskills(i.e.,no meaningfulunsubsidizedvork experience oft least
two yearscumulativeor has not completedpostsecondantraining that has resultedn a
degree license or certificatein a demandccupation)

0 Has an incarcerategharent

Criteriafor inclusionunder this category willbe verified by the CaseManagerand clearly documented
in the A Y RA O kaBeditt fo @émonstrate thatit is reasonable,quantifiable, and evidencebased.
Examples o$uchdocumentationincludecopiesof pay checkstubs,school recordsassessmentesults,
and courtdocuments.

Enrolimentsunderthis category willbe approvedon a caseby-casebasisby the Executive DirectorThis
important stepwill ensurethat documentationis complete andhat the 5%limitation for in school youth
is notexceeded.

Leveraging TANHA/S WDB leverages TANF Youth Services funding with WIOA Title | Youth, Business
Education Partnership (BEP) and State Local Internship Program (SLIP) funds to offer additional

opportunities for youth. Staff collaborate with community partners to-ggonsor events and build

relationships that benefit students as they explore various career pathways. Tours to colleges and

universities (Luzerne County Community College, Penn-Stdtaylkill) ee arranged for participants to

learn about the variety of programs of study, discuss financial aid with a financial aid representative and
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learn about the admissions process from an admissions counselor.

Networking events are planned with

employers, merbers of the youth committee, Job Corps and chambers of commerce. Some of these
partners provide refreshments and or meeting space for these events.

L/S WDB provides the 14 WIOA Youth Program Elements to TANF participants indicated in the table below.
Eachelement is provided either by Board contracted Youth Providers or by school districts, nonprofit

organizations and career and technical schools. The Board has sets goals for each of the activities that are
offered on a yearound basis.

WIOA YOUTH LOCAL PROVIDER ORGANIZATION ACTIVITY

PRO®RAM ELEMENT TIME

1.Tutoring, study skills Luzerne Count§£quus Year

training, instruction & Schuylkill CountgDSI , Educational Opportunity Center round

dropout prevention

strategies

2. Alternativesecondary | Luzerne County  Equus, Job Corps, local school distr{ Year

school services Schuylkill CounteDSI , Schuylkill Intermedidtknit, Titlell Lifelong Learning Centel round
Job Corps, local school districts

3. Paid and Unpaid work | Luzerne CountyEquus Year

experience Schuylkill CountgDSI round

4. Occupational Skills Luzerne CountjHazleton Career Center Year

Training Schuylkill CountgDSI, Schuylkill Technology Center & North East PA Manufact(| round
& Employers Council Inc

5. Education offered Luzerne Countequus, Hazleton Career Center and local school districts Year

concurrently w/ Schuylkill CountDSI, Schuylkill Technology Center & North East PA Manufacty round

workforce preparation & | & Employers Council Inc, locahsol districts

training

6. Leadership Luzerne Countequus, Educational Opportunity Center, Greater Hazleton Partng Year

Development Education, Greater WilkeBarre and Hazleton Chambers of Commerce round

Opportunities Schuylkill CountDSI , North East RFanufacturers & Employers Council Inc., 10G
non-profits

7. Supportive Services Luzerne Countequus Year
Schuylkill CountEDSI, Service Access Management, Schuylkill Community Acti¢ round
Servants to All Homeless Agency

8. AdultMentoring Luzerne CountEquus, Work Experience Site Supervisors, Youth Committee, Year
Greater WilkesBarre & Hazleton Chambers of Commerce round
Schuylkill CountgDSI, Youth Committee, PA Cata&® Partners

9. Followup Services Luzerne CounBEquus Year
Schuylkill CounteDSI round
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10. Comprehensive Luzerne Countzquus & Luzerne Intermediate Unit 18 Year
Guidance & Counseling | Schuylkill CountZlinical Outcomes Group, Schuylkill County Drug and Alcohol, | round
Sexual Assault Resouraed Counselin@enter

11. Financial Literacy Luzerne CountyEquus & Educational Opportunity Center Year
Education SchuylkilCountyEDSI, SchuylkCommunity Action, Educational Opportunity round
Center, Northeast Manufacturers & Employers Council Inc

12. Entrepreneurial Skilll Luzerne CountEquus Year
Training Schuylkill CountEDSI, YoungntrepreneursAcademy, Schuylkill Chamber of round
Commerce, Northeast Manufacturers & Employers Council Inc

13. Services that Provide | Luzerne CountyEquus, Work Experience Site Supervisors, Greater Hazleton Pal Year
Labor Market and in Education, PA CareerLink® Partners round
Employment Information | Schuylkill CountgDSI, PA CareerLink® Partners, Northeast Manufacturers &
Employers Council Inc

14. Postsecondary Luzerne Countgquus, Education®pportunity Center, Luzerne County Communi Year
preparation and College, Greater Hazleton Partners in Education round
transition activities Schuylkill CountgDSI, Educational Opportunity Center, Penn State Schuylkill, L

Carbon Community College, Lifelong Learning Center, Schuylkill Technoltgyy Cé¢

Luzerne/Schuylkill contracted Youth Providers for TANF and WIOA are Equus Workforce Services in
Luzerne County and EDSI in Schuylkill County. Both providers are responsible for developing and designing
recruitment tools and activities. TANF staff utilzenumber of recruitment tools and have developed
relationships/partnerships with the County Assistance Office (CAQO) in both counties. Information is
provided to CAO staff regarding TANF programming. Staff have relationships with programs that offer
suppot for pregnant and parenting young adults such as Project Mom, ELECT, and Career Transition
Specialists at both Luzerne Intermediate Unit 18 and Schuylkill Intermediate Unit 29 and Job Corps
Admissions Counselor. WIOA Title I, EARN and OVR programdanated in our three PA CareerLink®
centers and TANF staff regularly communicate with staff from all programs in an effort to secure referrals.
TANF staff also have developed relationships with local high schools who provide referrals from guidance
counséors and teachers in each respective district.

All TANF participants are highly encouraged to participate in a work experience for at-agteks.
Participants are provided workforce development programming with workshops on job readiness skills
suchas softs skills in the workplace that focus on communication skills, time management, respecting
others, teamwork, characteristics of a good work ethic and financial literacy. Priority is also given to
students who need remediation. Job matching for weskperiences shall be prioritized for TANF
participants based on their interests/programs of study in school.

Based on Board policy, local work experience sites are eligible to pay up to $10.35 per hour but not pay
more than a direct new hire.

Work Experiace Coordinators, Business Service Team Representatives, Career Advisors and Youth
Program Managers all contribute in the recruitment of employers/organizations for work experience sites
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and for maintaining those relationships. Staff canvas local busisessa regular basis to inform about

the subsidized work experience program. Presentationgpenson site visits and opportunities to
participate in an Annual Youth Networking Event are methods used for recruitment purposes. Community
Partners receive ugates at regular advisory committee/board meetings that staff members attend. Staff
also participate in networking events where they meet and exchange information with local employers or
those owning small businesses.

Staff contact supervisors at activees throughout the work experience, sometimes on a weekly basis.
tKSasS aSaaizya LINPOARS (KS ¢! bC adGdlr¥F 6AGK FTSSRoOL
engage conversations with participants on ways to improve performance or to encouragetiady are

doing a good job at the work site. Worksite supervisors also evaluate students throughout the work
experience.

Youth providers continually look for partners that will support TANF Youth. In the past, we have utilized
non-monetary partners tanclude city and borough facilities, libraries, school districts, local career and
technology centers, for profit small businesses such as restaurants and retail shops, the military,
nonprofits, and colleges, ACCESS services, Juvenile Probation, SHLFIRIl, Gaunty Vision, Schuylkill

Chamber of Commerce, Young Entrepreneurs Academy, Educational Opportunity Center (EOC), Penn
{G1rGS {OKdzef {AffX YAy3Qa /2ttS83S3 [dd SNYS /2dzyie
EOC has offered to Bba trip for participants to tour Bloomsburg University and job fairs, and has
provided financial literacy and financial aid workshops to work experience participants. Local businesses

and institutions of higher education support TANF Youth Programiraffeging tours, guest speakers

who discuss Htlemand careers and opportunities for employment and/or work experiences.

L/S WDB offers incentives to TANF participants based on meeting specific benchmarks. Participants
receive the incentive in the form ofgift card when a benchmark has been met. Incentives are offered

for completing TRAITIFY career assessment, obtaining unsubsidized employment, being promoted to the
next grade level and high school graduation. Those who graduate or move on to the nexteyednust

show proof of matriculation or graduation. Participants provide either proof that they are employed,
attending postsecondary education, or enrolling in the military after graduating.

Incentive information is provided to each potential ehee at the initial appointment for enrollment.

The L/S WDB utilizes FP 186entives Policy to guide service providers in awarding incentives to
participants.

LWDB staff member responsible for implementation, tracking, and reporting TANF YDF sicivitie
expenditures is Marla Doddo. Doddo also oversees monitoring of local providers through monthly desk
reviews, onrsite visits and review of participant files, and compiles and submits the DHS qualification
Spreadsheet on DocuShare.

LWDB staff: Marla Doddo, Workforce Planning, Policy & Strategies Manager
32 East Union Street,"2Floor
Wilkes-Barre, PA 18701
570-822-1101, 296
marladoddo@Iswib.org

Effective July 1, 2021
Page69 of 103


mailto:marladoddo@lswib.org

PY2021-2024WIOAMulti-YearLocalAreaPlan
Luzerne/SchuylkilVorkforceDevelopment Board
TANF Youth Development Programs ardooated inthree PA CareerLiksites in Luzerne/Scyikill.
Contact information of the designated TANF Provider follows:

PA CareerLinkRuzerne CountjHazleton & WilkeBarre:

Jerry Fallabel, Program Manager, Equus Workforce Services
PA CareerLink® Luzer@eunty

32 East Union St.

Wilkes-Barre, PA 18701

570-822-1101, 261

gfallabel@careerlinkluzerne.org

PA CareerLink® Schuylkill Cotioytsville:

Laura Hoppes, Program Manager, EDSI
PA CareerLink® Sghkill County

203 East Arch Street

Pottsville, PA 17908512

570-622-5253, 146
laurah@careerlinkpottsville.org

4.9. How will the local board coordinate workforce investment activities and ensure ylere
carried out in the local area with statewide rapid response?

Rapid Response (RR) provides services to the community, the employer, and the worker. Itis a proactive
and coordinated effort that includes access to Pennsylvania's econdewelopment assistance
resources, such as helping businesses that are at risk of closing to remain open, as well as helping
employers reduce the size of, or prevent, a layoff.

In addition to these proactive services, the Board also serves as the linkvtoes and financial support

for major dislocation events. It coordinates activities as hews of pending or unexpected layoffs is received,
in conjunction with the State Rapid Response Coordinator and PA CareerLink® staff.

Rapid Response activities aretimtied when PA Department of Labor & Industry learns of a planned
closure or layoff through a notice as required by the Worker Adjustment and Retraining Notification
(WARN) Act, through the media, or by contacts in the local area. Rapid Response seayicdso be
offered in the event of a mass job dislocation as a result of a disaster.

The State Rapid Response Coordinator takes immediate action in addressing intervention strategies and
services aimed toward rapid and suitable lelegm employment for the adversely affected Dislocated
Workers. The Rapid Response Coordinator meets with the employer and when appropriate,
representatives of the employees, to discuss the services that are available through the program. The
Rapid Response Calnator leads a team of experts to provide workers with information about access to
services, such as the following, in a centralized and convenient location before the layoff or closure occurs:

w Unemployment Insurance

w Health and pension benefits

w Jobsearch activities

w Education services
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9 Training Program

w Trade Adjustment Assistance (TAA) and NAFTA/TAA programs
w Social Services programs

w Community and economic development activities

w Emergency assistance

w Crisis counseling

The Rapid Response gram helps laid off workers turn the challenge of a layoff into an opportunity by
providing information about, and access to, the services that will help put workers back to work. Primary
services include:
w Career counseling
Job search assistance
Information about education and training opportunities
Use of computers, telephones, and fax machines for a job search
Financial support for training
Income support if a job was lost to foreign trade
Special services for adults with disabilitiesl aeterans

gEegegeegeee

In response to the COVI® pandemic, Rapid Response Coordination Service staff are directed to
immediately cancel all previously schedukeattFindingMeetings, Pre_ayoff Services, Trade Adjustment
Assistance Benefits Rights Interviews, Bment/Assessment Sessions and othersie, in person Rapid
Response Information Meetings until further notic&his action was effective as of March 12, 2020.

RR staff have continued to provide services through virtual methods, primary utilizingVéidEx
platform. In addition, RR staff have delivered hard copy RR Information materials to several
companies. All RR materials are converted to an electronic format which can be sent to the affected
business and its workforce throughneail.

If RR sff receive an employer request to conduct arpgrson RR Information Meeting, staff are to
summarize the details of the request and submit the request to central office for apprileafaceto-
face meetings can occur without this approvail.order toexpedite the request, the following information
must be submitted:
The original request of the employer must be in writing ensuring that the listed bullet points are addressed
either inaletter or separately in an email:

1 Documented reasons for the reques

91 Size of the workforce being serviced

1 Size of the room where presentation(s) will take place

1 Assurances from the employer that all attendees will wear masks and be in compliance with social

distancing guidelines

Rapid Response has conducted very feweirspn sessions at the business location, or at other local sites
such as fire halls, libraries and VFW facilities since beginning of the pandemic in March 2020.

4.10. How will the local board coordinate relevant secondary and postsecondary education
programs and activities with workforce investment activities to support strategies, enhance services
and avoid duplication of service(s).

Effective July 1, 2021
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¢tKS .21 NRQa . dzitderstipiBEP)amRIdeéachérin2thé Workphde (TIW) programs affect
youth, parents and educators in the region with direct opportunities to understand and incorporate career
exploration and education that is in line with HPOs and-fiestd job shadowing opptunities with
employers. Funding provides cardecused awareness and discovery opportunities for youth, educators,
and parents. Itincludes career events, cooperative education for career and technology center students,
soft skills development and gprtunities to participate in a structured program where they explore a
specific job, interacting with staff and through harms experiences, and educator in the workplace
SELISNASYyOSad ! FS6 SEI Y LXdGphcated Bctiviti&sSa serdidedNdle@el to S T F 2 NI
enrich programming offered to all youth in the workforce area (and not just those constrained to WIOA
or TANF funding restrictions) follow:

1 L/S WDBInvest in Your Future | & Il BERwest in Your Future | &dbdmbines job skills tiaing

through a 26hour Workplace Boot Camp curriculum and a paid internshiafcothat boosts
a0dzRSyGaQ SyLiz2elroAfAade dzJ2y 3INIRdzZ GA2Yy® ¢KS L
providing an immersive, fagtack experience that benefits both emplers and higkschool seniors

in a short time frame. Wages are commensurate with those of starting positions in the field (at least
$10/hour), and students work up to 20 hours per week.

f LeadershipWilkes-Barre TIW The Impact programdevelopsii S I O KafebiBEvw@renessskills.
Teacherdeavetheir classroomdo learnfirsthandabout employerneeds,and employment

and job shadowingopportunities for students in the workforce development aredeerto-peer
learning, collaboration, and the exchange ofideas are used to promote positive results and
outcomes. Aspartof the programteacherscompletea SchoolmpactProject(SIP) that is showcased
at the end of the program and then established in their schools.

1 Luzernelntermediate Unit 18 TIW Educatorsexperience a detailed schedule of workforce
activities from the introduction of career pathways to data sources introducing high priority
occupations. Educators experiences include visits to businesses and industanditan opportunity

for teachers to speak first hand with employers. Participant experiences also paralleled STEM and
Computer Science professional development. Their experiences are then shared with their students
back in the classrooms

1 Schuylkill Yout Summit. The Title | Youth Provider and Board staff participate at this annual
event. The Title | Youth Provider and Board staff sit on the advisory/planning committee along with
numerous community partners. The Summit brings together over 100 higiokstudents from 16
counties each year. Youth learn how communities and democracy works and are challenged to make
real changes in their communities while working on goals they design for themselves. Youth focus on
career and job awareness, learning ab@sues in their community, and planning and geestting to
spearhead transformation in their communities. PA CareerLink® Schuylkill staff provide tours and
supplemental information to participants on PA CareerLink®.

Supporting these efforts, the Boardsa strives to work with school districts to provide career and
labor market information to staff and students, and help districts coordinate career events. PA
CareerLink® staff have developed relationships within the districts and continue to reach out to
provide additional presentations to staff and students. The Board continually seeks grant
opportunities to fund programs that encourage partnering withXand posisecondary education.

Effective July 1, 2021
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Path to Careers

The L/S WDB is moving to adopt tRath to Careerplatform, an innovative new interface that helps
businesses connect with schools, schools learn what businesses need, and students see career
opportunities firsthand. Path to Careers allowasinesses to easily register with information highlighting
who they are, what they do and how they'd like to connect with schools and students by providing career
awareness experiences. Schools register so educators and students alike can easily letocabo
businesses and then connect with them in ways that allow them to see, feel, and understairfidst

the opportunities that exist and the skills and abilities it takes to secure them. Path to Careers helps
schools focus on what matters studentst while relieving the burden of trying to research where the
businesses are, what they have to offer, and who to contact. Similarly, it is designed with businesses in
mind, allowing connections to happen within a streamlined process that works for tiém.end result

is that students are more easily able to find and access the career development opportunities near them
while employers have more chances to expose their future potential workforce to the career
opportunities available within their organizans.

The platform was originally developed by the Central PA WDB (CPWDC) with support from the PA
Department of Labor & Industry, and can be viewed héngps://pathtocareers.org L/S WDB will work
with CPWD®@ adapt the platform for the Luzernr8chuylkill workforce development area.

Courses to Careers

L/S WDB plans to launch a new initiati@murses to Careers (C2d8signed to identify, train and place
recent college graduates, including Associate archBar degree holders, as well as holders of industry
recognized credentials/certificates/licenses. The intent is to serve young adults between the ages of 18
and 26 who are either unemployed or underemployed within our target demographic. Priority adeserv
will be given to individuals who graduated or obtained their degree/ license within the last two years.
Program participants will be processed according to WIOA eligibility guidelines for enrollment and paired
with a Career Navigator. After completiagrollment, the young adult will be placed in a transitional paid
work experience (TWE) for 12 weeks. While completing TWE, participants will have the unique
opportunity to participate in a professional development webinar series, benefit from a subsoripta
website for health and selfare, and meet with a local mentor relevant to their field/industry. Participants
will also have access to a Licensed Family Advocate (LFA) on staff who will be availableofeormme
sessions, as well as to facilitatiewellness group where participants can check in with each other and
participate in group discussions. After completing TWE, program participants will work with their Career
Navigator to obtain direehire, fulktime employment at a sustainable wage wéHocal employer.

The overall goal is to uplift young adults who have been adversely impacted by the pandemic while
retaining a robust talent pool locally. This talent pool consists of young adults who grew up in
Luzerne/Schuylkill and attended school libgand young adults who are from Luzerne/Schuylkill, but
attended school out of the area. C2C also encourages young adults who may have originated outside the
area but attended school in the region to remain a local resident. In addition to WIOA gJigibitielines,

any current Luzerne/Schuylkill resident who is between 18 and 26 and obtained a degree/license will
qualify for the C2C Program. The program recruitment is underway in 2021.

[20Ff 02FNR FOGAZ2Y & NBF (S RTECAMpteleNslva ngdils dssdsbnients O G A 2 1
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The Carl D. Perkins Career and Technical Education Act (Perkins Act) is the primary federal law aimed at
developing and supporting career and technical education (CTE) programs at the secondary and
postsecondary educatiat levels.

As required per the Perkins Act Section 134, Perkins lead entities must conduct a comprehensive needs
assessment that evaluates the progress of CTE programs aligned with employment priorities locally,
regionally and statevide.

Perkins Grant lech entities in L/S Workforce Development Area (WDA), Luzerne County Community
College, Lehigh Carbon Community College and CTEostractors have enjoyed a lorgganding
professional relationship with the Luzern$ehuylkill Workforce Development Boardcsrthe inception

with the Workforce Investment Act Legislation in 1988099.

¢tKS . 2FNRQa SaiGlrofAadaKSR LI NIYSNEKAL 6AGK GKS t SNJ
Board to effectively contribute workforce expertise for the improvementBE@rograms. Board staff are
NELINBASY(lllGtA@dSa 2F I RAOSNES o02Reé 2F tSNlAyQa adt
work groups organized by the local Title Il Adult Education and Family Literacy Program. The Board
provides insight into laor market statistics such as current, short and leign occupation projections

and/or career pathways for iRSY | YR Ay RdzZAGNE aSOG2NAO® t SNy Ay Qa LJ
training program creations, revision, or elimination.

The PA High Rrity Occupation (HPO) list is another component of Pennsylvania's inelrstgn
approach to guide workforce development. Local boards oversee the HPO list annually. HPOs are job
categories that are in demand by employers, have evolving skill neadsara likely to provide famiy
sustaining wages. The HPO list also assists with CTE decisions for training and education investments.

The Boards from the Northeast Region along with the lead Perkins Partners participate in business driven
NextGenlIndus&d t I NIYSNAKALA Ay &ASOSNIf 2F tSyyaet dlyal Qi
and Diversified Manufacturing, Food Processing, Health Care and Logistics & Transportation. Business
feedback is essential in planning training programs for workfoevelopment.

The local board collaboration with Perkins Act grantees help with the development of both academic and
technical standards for students in the preparation of high priority, high skill, high wage,-dathand
occupations in current and emging professions.

' RRAGAZ2Yy I ffex GKS t20Ff INBFQa ¢AGES LL ! Rdzf G 9R«
Education (ABE), Adult Secondary Education (ASE), Educational Functioning Levels (EFL), and English
Language Acquisition (ELA) aitig where there is a need. It also supports a tutoring program that offers
one-on-one and/or small group instruction or volunteer classroom aides.

It prepares students for and supports them in achieving successful transition to postsecondary
education/training or employment. It integrates digital literacy, employability skills and workforce
preparation activities into its services. Its basic skills instruction incorporates activities that require the
use of technology, promote critical thinking, and bug&fmanagement skills, such as utilizing resources
and information, understanding systems, and working with others.

The Adult Education and Family Literacy Program also integrates career awareness and career planning
activities, including using those adties as the context for basic skills instruction. Case management

Effective July 1, 2021
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activities in support of transition are offered in a variety of ways: integrated into instruction, -stiame

group activities, and oren-one case management support. The activitiesude introducing students

to and helping them use the resources available through L&l and the PA CareerLink®; helping students
identify employment and career pathways that align with their skills and interests and that lead to jobs
that pay; and supportingtudents through the application process for employment or training.

4.11. Describe the plans, assurances and strategies for maximizing coordination, improving service
delivery and avoiding duplication of Wagnd?eyser Act services and other services gdmd through
the Coordinationof Rolesand Responsibilities The . 2 | NdRpfoachto workforce development
efforts is centered on quality customer serviceto jobseekersand employers, the leveraging of various
resources and funding streamsdiiminate duplication of sgices,collaborationwith other partneragencies,
and suppat for a servicedelively structure which maximizesaccesdo all customerswithin the local
area while allowing for flexibility in each county to designservicestrategiesaroundthe needsand
resources avalable in their respective labor markets. The Board has developddse working
relationships with theother Boardsin the region, supporting regionalapproachesto the workforce
needs ofNortheasternPennsylvania RegionalRapd Responseservicesand collaboration in a wide
variety of Industry Partnershiprogramsare testamentto this collaborativeapproach

The PA CareerLink@enters use an intake form to capture eachO dza (i 2 doBtaeXirdormation,
employmenthistory,@ S (i S Matug o ssiblebarriersto employmentandreasorfor the initial visit. This
information helps staffeasilyidentify the program(synd servicesvhichmaybe most beneficiato the
customer. Referral tohe appropriate partner and/or outside organizationis determinedointly by the
customerand staff person.

Improving Program Partner Integration. The Board recognizesthe importance of the partner
coordinationand cooperation. It will charge theOne StopOperator(OSOJo providethis function. OSO
is responsible for assessingcurrent gaps in the service deliverysystem, strengthening current
partnershipsand facilitatingseamlesseferralsbetweenpartners.

ReferralMechanism Asdiscusseda common intakdorm capturesinformationon eachnew customer.

This data is very helpful in determining whichprogram(s)may bestmeet i KS A y Rige@dsh IRdzl f Q&
additionto in-housereferralsto partner programs staff membersmayalso refercustomersto outside
servicedor comprehensive helwith issuessuchaschild care serviceglothing;substance use treatment

local food banks;and housing. All referrals are documented in theO dz& (i 2 da&Ndaont | QA&
workforce system of record

Orientation and Customer Flow. A PA CareerLink®rientation is provided to new customers who

meet with the Intake Coordinator in the Welcome Center. Customers watch a recording where they learn
about the Ong{l 121 O2y OSLIiE GKS LI NGAOALI GAYy3I LI NIYySNAZ
service; youth activities, and odh special programs, services, and events that may be helpful with their
employment and training needs. It is highly recommended that every new custattends an

orientation session. Upon completion of this orientation, customers meet with the IntakedDator to

discuss the orientation and plan next steps.

An overviewof jobseekercustomerflow is depictedn the chartthat follows:

Effective July 1, 2021
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Front Desk Greeting: All Center Customers

First Time Customers Return CentetCustomers
(Invited, Referred, Walkn) (Appointments, Workshops, Events, R
Initial The <«| Use CRC Resources
PACareerLInk® Product Box: i/
Registration and/or
v <« | Attend Workshop
Oneon-One t /
Welcome Universal anasor
Meeting Basic v
¢ Career Services - Participate in
Center Event
and/or }
v and/or
Option: v
Meet oneon-One with | Meet C\)Ar)?hon-One
Skills + Employment Teamg - . !
Skills + Employment
v v
and/or and/or
Option: Appointment
WSTSN] G2 628 With 'WIOA Workfo.rce
CNE & WIOA Advisor for Potential
t!1 /FNBSN]AY :
First Step to Determine Services Eligibility for WIOA
WIOA Eligibility Services
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Staff Development. All partner staff of the PA CareerLink® centers are provided information regarding
partner services. Partners report on their programs at regularly scheduled staff

meetings. Moreover, formal cross-training on partner services is held annually, or as may be needed when
new partners and/or services are made available. The One-Stop Operator is tasked with establishing a formal
professional development process for the system on an ongoing basis.

Orientation and workshop activities are conducted virtually in PY2020 dteet€OVIEL9 pandemic.

All partner programs have developed virtual capacity via Zoom, Google clas¥¥eo@ertify, Adobe

Sign, DocuSign and Microsoft Teams. Customers can fully take advantage of these virtual offerings either
scheduled or at their convéence. For example, customers can meet virtually with program staff, youth
customers can take General Educational Development (GED) and YES Northeast workshop classes
virtually and workshops on Resume Writing, Ace the Interview, Stress Management, Jotir§eand
Navigating the PA CareerLink® website are available for all customers through an online platform.

PA CareerLink® staff field calls throughktedplinewhich is available for each PA CareerLink ®. Prompts
ask customers to leave a messagedither Adult Dislocated Worker staff, Youth staff or partner staff.
TheHelplinehas fielded nearl6,000calls since its inception in May 2020.

one-stop service delivery system.

4.12. How will the local board coordinate WIOA Titlenorkforce investment activities with adult
education literacy activities under WIOA Title 11? [20 CFR § 679.560(b)(12)]

Board staff and Site Administratorsrom the PA CareerLink&enters sit on the regional advisory

committeefor the Title Il, Adult Educationand LiteracyProgramat LuzerneCountyCommunity College
(LCCC)During the bi-monthly meetings, adult education services arediscussed,and workforce

development staffprovidesinput that is usedfor strengtheningadult educationservicesin the local

workforcearea.

As stated above, the Board has established relationships with Title II. Cureshtlyeducationservices

are provided as referrals from the PA CareerLink®ites in tandemwith the Title Il, Adult Education
Provider referring their adults to workforce services. Aduleducation offers virtual and onsite
presentationgo customers athe PACareerLink®enters onanongoing basis regarding adeitlucation
servicesAdditionally,PA CareerLink® Title | staff are directly involved with receiving referrals from Title
Il providers who refer youth and adults to Title | staff. For example, if Title Il staff receive inquiries and
applications from individuals that are under 18 in nedd3ED training, they refer to Title | Providers.
Referrals are conducted through! Qa ¢ 2 NJ T 2 N Svitharalel orSive IP@vidsis O 2 NR

As a partner in the PA Careerl@the Adult Education and Family Literacy agency (WITDeé 1) will:
1 Provide and accept referrals for PA CareerLink® partner services.
Participate in cross training to help strengthen and streamline the referral process.
Serve on Job Seeker and Business Services teams as appropriate, based on location.
Have representatin on the local Workforce Development Board and committees of the WDB.
Collaborate with Site Administrators to provide créssning for access to services through
partner staff.
Provide TABE and/or CASAS assessment to customapprapriate, based on location.
Assist partner staff in proper TABE and/or CASAS administration practices.
1 Haveaccessto! Q& ¢2N] F2NOS aeaidisSy 2F NBO2NR

=a =4 -4 =4

= =
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1 Collaborate on additional projects, outside our current scope of work, where our professional
servies can benefit employers and job seekers (i.e. grant funded Integrated Education and
Training projectg similar to the IBEST model).

TheBoardwas part of the review process of the Title Il programming RFfRgh the Pennsylvania
Department of Educatio(PDEjo attestthat educational opportunitieslignwith the targetedemployment
needsof the region. Specificallythe PDEestablishedproceduresand accompanying rubrickr Title 11
applicationsfor localo 2 I MéRiéito ensure alignmerwith localplans. Aftereviewingand evaluating
the applications,the local boards offered recommendations t®DEfor the selection of Title I
proposals.

The Board details the Local and Regional Plans process with Title Il Providers, who in return, propose
feedback and narrative for the Plans

Title 1l Providers meet with Board staff, PA Careert®@nktaff and additional regional partners on a
guarterly basis.Partnerspresentupdateson programs anderviceghat are offered locallyA strategy of
importancein workforceis career pathway mappingAlso known asareer pathingit is thealignment of
career development in meetingcareer objectivesfor career growth that fulfills current and future
businesgalent priorities

Adult Education and Family Litera€itle 1l staffalsopresents areport highlightingprogramgoals and
successeat i KS . @nhubliBu@rierly Boardneeting

4.13. What services, activities and program resources willfi®vided to participants, including
those outlined at WIOA Sec. 3(24), Individuals with a Barrier to Employment, in the local area?

Outreachand Intake. Outreach, intakeand eligibility, including the identificationof  y A Y RA @A Rdz+ €
potential barrier(s)to employmentare discussedn the responseto 3.3above

Overall, the PA CareerLink®&enters offer a wide variety of servicesto assistcustomerswith job
preparationand job search.The CareerResource Roomsffer computers withinternet accessaswell
asprinting, mailing,phoneandfax services duringegular businesbours. Furtherassistancés available
throughresumeandcoverletter developmentmockinterviewing,job postingsandjob searchip sheets.
Jobseekergan meet with employersconductingon-site interviews andalso signup for job readiness
workshops. Specialized informatiois availableon high school equivalencgttainment,Unemployment
Compensation,Youth programs,and career servicesfor veterans, personsaged 55 and over, and
individualswith disabilities. All services are available for customers in a number of virtual platforms. The
menu of services available to jobseekers, including those with barriensptoymentis as follows:

BasicCareerService include:
w Informationaboutservicesavailablethroughthe PACareerLink®enters
w Initial assessmerdf needs
w Referrako appropriateservices
w Selfdirectedor staff-assistedob search
w Workshopssuchas resumevriting, interviewingskills,and job search
w Information:
0 Labormarket
0 Trainingprovider
0 Supportiveservice

Effective July 1, 2021
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0 Unemployment
o Financiahid
0 Relocatiomassistance

Individualized Career Service include:

Eligibilitydetermination

Comprehensivassessment

IEPdefiningthe O dz& (i 2 speRifiibalsand pathwayfor achievement
Careercounselingand planning

Shortterm prevocationakervices

Internshipsand workexperience

Workforcepreparationactivities

Financialiteracyservices
Supportiveservicesincludingactivitiesdesignedo eliminatebarriersto employmentsuch as
assistancevith transportation,work-relatedtools orclothing,and childcare

EEEEEEECEE

TrainingServices include:

ITA

oJT

Customizedraining
Jobreadinesdraining
Workplacetraining/co-op programs
Skillsupgradingand retraining
Pre-apprenticeship/Apprenticeship
Transitionajobs
Incumbentworkertraining

EEEEEEECLE

To be enrolled in a Training Service activity, individuals must meet programmatic eligibility
requirements andnust also be identified as unlikelyto obtain or retain selfsufficient employmentor
higher wages,need training to obtain or retain selfsufficient employmentor higherwagesandhave
the skillsandqualificationgo participatein training(i.e.,appropriateness fotraining).

Trainingmust be directly linkedto an in-demandindustry sectoror HPO,or a sectorthat hasa high
potential for sustaineddemandor growth. Suchtrainingmaybe delivered viaan ITA, trainingontract,
or acombinationof both. Trainingprovidersarefoundthroughthe ETPIlwhich establishesligibility and
providesinformationabouttraininginstitutions and theiprograms.

Servicesto Individuals with Disabilities. OVR provides eligible WIOA Title IV customers with

individualizediagnosticyocationakounselingandguidanceyocationalkevaluationyestoration, training,
and job placementservices. Eligibleand potentially eligible14 to 21-year old in-school youthwith

disabilitiesreceivepre-employmenttransition servicesincludingwork-basedlearning experiencegob

shadowingandvocationalcounselingandguidance.Grouptrainingservicedor youth includeworkplace
readiness,ndependentliving skills,and selfadvocacy skillsMore informationregarding theservices
providedto individualswith disabilitiesare describedn the responsego 3.2,4.3,and4.4above

Servicesto Older Pennsylvanians The Board providesservicesto Older Pennsylvanianghrough its
relationship with its SCSERpartners, the Mature Worker Program, AreaAgencyon Aging for

Luzerne/Wyoming Countieand the AARP Foundation that target economically disadvantaged
individualsaged55 and over. Theyprovide assessment, testingnd counseling,on-the-job training,

referralsfor additionalclassroontraining,andreferralsto employersan the community.

Effective July 1, 2021
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4.14. What services, activities and program resources will be provided to businesses and employers
in the local area?

The BST is responsilfler supportingbusinessengagementactivitiesincluding the
following:

Supportstaff-assistedob orders

Screerandrefer qualifiedjob candidateso job openings

Outreachto employers

Promoteservicesuchas OJTincumbentworkertraining,and customizedraining
Assistwith Rapid Responsghencompanieday off workers

Conductiayoff aversionactivities

eEegegeee

TheBSTconductsits employerengagemengctivitieswith staff from other programssuch awveterans,
OVRandOlderWorkerprogram(TitleV). Toavoidduplicationof efforts, eachteam membeiis assigned

to employerswithin aspecifidndustrycluster. TheBSTL anthe VeteransEmployelRepresentativeerve
asthe source ofdirect outreachto employers. Additionallyto coordinate these activities, the Board
procuredits OneStop Operator. It will provideguidanceon the employmentoutreachefforts of the
BSTand its partners. Additionally, when procuring the -Stop Operator, the Board included a
requirement that the Operator coordinate BST activities and provide guidance on the employment
outreach efforts of the BST and its partners.

With respectto Title Il servicesthe BSTtakesthe lead on engagingemployerinquiriesregarding adult
basiceducationand literacybut coordinateswith literacyand educatiorpartnersthrough theOneStop
Operator.

EmployercustomergeceiveTitle Il servicedrom WagnerPeyseipartnersof the system.These services
include:

w Useof PACareerLink®entersto hostemployerevents
w Jobordersplacedin PA CareerLink® online
w Priorityfor veteransfor job ordersin the PA CareerLink®stem

EmployercustomersreceiveTitle IV servicesfrom OVRBSTstaff. Theseservices incluet reasonable
accommodatiorconsultation,OJTreferralontax creditsor deductionsconsultation onADAaccessibility
standardsand guidance on theretention of current employees followingan accident, injury,or

disability.

The PA CareerLink® staff plan an annual series of seminars for employers to address issues which assist
them in managing their workforce more effectively. These topics vary from year toapeainclude

seminars offered by UC representativasa variety of topics,including: UCUpdates;Separation Issues;
UCAppeals/HearingsSuitableWork; and, Relieffrom Charges.

Additionally the WDBmakedull useof its partnershipwith the NEPAAllianceasdiscussedh the response

to 3.5 above to align its workforce development services with economic development resources.

9EI YL S& AyOfdzZRS bot! lffAlFLYyOSQa KStL) gAGK 21 ya
including business financing, government contracting, international trade,-piaiit services, and
transportation planning.

Services are aligned so that there is no duplication of efforts. Specifically, economic development
contacts are focused primarily on lotgrm strategies for business attraction, retention, and expansion

Effective July 1, 2021
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while workforce development contacts are concemgth on more immediate needs, such as talent
recruitment and screening.

Describe how businesses and employers engage with education;

The Luzerne/Schuylkill WDs welestablished relationships with business and education leaders in the
workforce area ad collaborates regularly with education and business partners in multiple events,
programs and initiatives. Examples referengedesponse 4.1@&bove describénow workforce interacts

with business and education throughout the program year. Collaboratith all parties feature career
exploration, job shadowing, job fairs, career fairs, business tours, college campus tours, work experience,
and educator in the workplace experiences utilizing various funding resources (WIOA Title I, Title Il Adult
Educaion and Family DCED and TANF) in addition to less restrictive ancillary grant funding the Board
secures from the Commonwealth.

The Board supports the PA Department of Education position that it is imperative students at all
educational levels have accdsshigh quality and technical education as well as opportunities to assess
interests, build skills, identify and explore careers aligned to interests, skills and business needs. The
framework for most of the collaborative projects with business and efioicaalign with the PA
Department of Education career education and work standards addressing four key areas:

1 Career Awareness and Preparation
9 Career Acquisitiondetting a Jop

9 Career Retention and Advancement
1 Entrepreneurship

In 2019 and 2020, the Bdar a SOdzNBR | yOAf f I NB 3AINIyda FTNRBY (GKS D
reserves supporting 8usines€ducation Partnership Grant, a Youth-ddery Demonstration Grant, a
NEPA State Apprenticeship Expansion Grant and a State/Local Internship Grant.

The BusinesEducation Partnership Grant (BEP) exposes students, the future workforce, their parents
and guardians to high priority occupations, career pathway awareness, atairiand technical careers

for those directly entering the workforce. The Bdds collaborating with local career and technical
centers and local employers for -op/work experience that will take place in the fall and spring
2020/2021. A Workplace Boot Camp theme will expose students and their parents to career awareness.
A virtual career panel with employers and a virtual career fair are planned. A partnership has been
established with four chambers of commerce: Greater Hazleton, Greater Pittston, Greater Wyoming
Valley and Back Mountain Chambers and Northeast PA Jr. AchieivEnoemduct this virtual event.

The Board secured a Youth-Batry Demonstration granttitted Project REALReconnect,Engage,
Advocate,Lead. The funding will be utilized to enroll 50 justice/olved young adults ages -P4. Staff

will work with these individuals to overcome their barriers to employment and embark on a career
pathway in higkpriority occupations, including manufacturing logistics, health care, and food processing.

This will be achieved by establishing close relationships with@&hlzy (i @ Q& 2dza i A 0SS aeéad s,
and community partners that can offer assistance in remediating barriers, and by leveragingufvtied

PA CareerLink® resources. Enrollees are provided with individualized services designed to alleviate their
particular barriers to employment and oran-one mentoring. Jolseady young adults will then be placed

in a carefully chosen work experience that will lead to unsubsidized employment arsliffigiiency.
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The Board leverages existing staff from WIOA Title regtaNavigators and Business Services
Representatives to assist with the project and hired a FTE Life Coach/Family Advocate. Project partners
include WIOA Title | staff, the county court systems, the Adult Probation and Parole, Department of
Corrections,nonprofits and regional employers who have expressed an interest in hiring these young
adults seeking a second chance.

The Board secured three rounds SEIP (State/ Local Internship Progrdomding to provide summer
internship opportunities to young adhs 1824 years of age who are high school graduates. This ancillary
funding does not have the enrollment restrictions in regard to participant barriers that WIOA funding
mandates. @er the course of the past threeears, theSLIFprogram permitted the Bard to interact with
approximately 96 new and existing businesses offering paid internshipsfufdiizsg assistetbusinesses

with their employment needs. The funding also helped 308 young adults engage -imorghlwork
experiences during the springné summer months. The grant reimbursed the wages of students/young
adults who were matched with local businesses for employnnelated internships in their field of study,
some of whom were offered employment during college breaks and/or following gtimtua

Students and employers were provided with an orientation. Due to the ongoing pandemic, PA CareerLink®
staff pivoted to hosting a virtual intern seminar via Zoom with a higher education partner who moderated

a panel discussion on Diversity and Wisabn and the Prevention of Workplace Harassment. Three
employer panelists participated in this roundtable discussion. Business Services Representatives
presented on Financial Literacy. A second seminar was provided as aumakssion, via Zoom. Both

s;iaizya o6SNBE NBO2NRSR FyR YIRS I @FAflrotS G2 aiddzRS:

Prior to orientation, our firsever SLIP TikTok Challenge was sponsored by a business partner, a creative
agency focused on website, video, social media design work. Interns were challenged to create a
video on TikTok that promoted summer internships. Criteria used to evaluate submissions included
creativity, positivity, and humor/entertainment value. Agency staff judged the contest with the winners
receiving a $50 prize courtesy of the agency.

The L/S Board in collaboration with Lackawanna and Pocono Workforce Boards secured the NEPA State
Apprenticeship Expansion Grant to build business awareness about the benefits and opportunities of
apprenticeshp. Thelnnovation to Management Apprenticeshgarn and learn model is beneficial to
multiple industries for leadership development and management. This project builds upon the Capacity
Building Grant received by the Greater Pittston Chamber who workigd tive Apprenticeship and
Training Office (ATO) to have theovation to Management Apprenticestppogram registered in the
Commonwealth of Pennsylvania.

This initiative affords the L/S WDB and their project partners the resources to meet with emgploye
unions and other organizations to provide RA informational sessions and technical assistance in the
development and registration of apprenticeship programs. LSWDB and their project partners also meet
GAGK GKS NBIA2YQa (NI A ydengtahd hINBNSWA R SidBthe Reyisteied f LI
Apprenticeship and Pr@pprenticeship ecosystem. A welkveloped Registered Pagpprenticeship
ecosystem provides industry with a dependable pipeline of skilled workers.

This project also supports employer awaess of the Innovation in Management Registered
Apprenticeship program. This program is portable and transferrable across multiple industries. As stated
above, the Greater Pittston Chamber of Commerce recently registered their Innovation in Management
Apprenticeship training program in the Commonwealth with the support of the ATO. Individuals who
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complete this program earn a nationally recognized Journey Worker certificate, 16 college credits and a
Small Business Skills diploma from Luzerne County CommQ@allege. They emerge from the
apprenticeship as highly skilled employees ready to meet the needs of their employers. This RA program
trains individuals to be more productive and prosperous in the workplace, which benefits both the
employer and the emplee.

Because of the need for virtual training due to COWDthe L/S WDB and project partners worked with
the Luzerne County Community College to develop online related Technical Instruction for the Innovations
in Management RA.

The Board supports oeer fairs and job exploration fairs that connect youth and young adults in Luzerne

and Schuylkill Counties with local employers. The Board and PA CareerLink® staff join forces with high
A0K22f fSIRSNAZ OFNBSNI I yR (1 SutKpgrk Orafts tddgtingi ISgNE Q £ S
school seniors who are not planning to attend college following graduation. Businesses from the industrial

park with open positions hold a job fair on site which exposes students to employment opportunities near

their hometown. Career Fairs are held on site at local school districts and career and technical centers
SELRaAy3d &aidRSyida Ay 3IANIRSa 1 GKNRIdAK wmu (G2 + I
Department of Education 339 Plans. Representativia®s focal businesses, trades, military, community

college, higher education and training providers are also invited to attend the fairs. Events included:
Schuylkill County Career Fair; Pittston Area Career Exploration Fair; CenterPoint Industrial Paik Job

and WilkesBarre Career & Technical Center Trades Career Fair. In the past, these events alone attracted
over 3,000 students and over 150 employers. Due to the CO¥[iandemic, the Board has developed

a partnership with local chambers of commerand NEPA Jr. Achievement to provide Virtual Career Fairs

via an interactive virtual platform called vFair. This event took place in March 2021.

Additionally, our three comprehensive PA CareerLink® centers conchsttiegob fairs and of§ite job

faA NE (2 | LIISKHE (2 @SGSNlyasz SSGSNIyQa all2dzaSaz RA
employed but interested in a possible career change and/or looking for new career opportunities.
Training providers are invited to attend the fairs téoal oneon-one interaction with attendees about

training and education which may be needed to pursue a career change.

Most employer activities became available virtually for employers and job seekers due to the-T3OVID
pandemic including virtual job fairand recruitment events, events staged in employer parking lots, and
NEONHzZA GAy3a OGABAGASE Ay 20GKSN) 2dziR22NJ @Sy dzSa 4&dz
capabilities arautilized to provide information to employers and job seekers. PriedaZhink®websites

have been redesigned for outreach and have features that permit users to sign up for newsletters and

other activities being offered at the PA CareerLink ®.

A new pilot initiative witiMobiniti, a text marketing agency, was introduced, enabling mobile messaging

to promote job opportunities listed on the PA CareerLink® website. Training was provided to PA
CareerLink® employees on tiMdobiniti platform, and the PA CareerLink® Digital Outreach Team
promotes the texting initiative to job seekers. The PA CareerLink® Digital Outreach Team creates content
for the text messages, sends the text messages, and makes appropriate referrals to PA CareerLink® staff
and partners when participants engage in respe to the text messaging campaigns. The program is being
piloted in the Luzerne County Wilk8srre PA CareerLink® office with plans for expansion into the
Hazleton and Pottsville PA CareerLink® offices iiP®2020.

All of the collaborative engagemenisth business and education are central to the mission and the vision
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of the Luzerne Schuylkill Workforce Development Board and parallel to the goals of the PA State
Workforce Development Board

4.15. How will the local board coordinate WIOA Title | workforce investment activities with the
provision of transportation and other appropriate supportive services in the local area?

Supportiveservices,ncludingassistancewith transportation, work clothing, certifications, and other
needsmay be made availableto WIOAeligible customersbasedon documentedneedand available
funding. Customersnakeaspecifiodequesto their CaseManagerThenjnaccordance wittocalpolicies
and procedures, thigequestis approved(or denied)by the WIOATitle | Manager.

All supportiveservicegequests(both approvedand/or denied)aredocumented inthe O dza G 2 Y SN &
file. Quarterlysupportiveservicesareforwardedto the Boardfor review.

Additionally, toaugmentthe WIOAfundedsupportive servicegustomeranayalsobereferred toother
partner organizationsand community agenciesto receive assistancewith needssuchas childare
health/wellnesshousing,and clothing.

Of keysignificance, théocalareahasa diversegeography thaincludesthree urbancenters as welhs
manyrural municipalitiesvhere publictransportation idacking. In fact, accesgo public transportation
is a principalmpediment.

In Luzerne County, there are two separate publictransportation systems,the Luzerne County
TransportationAuthority (LCTAand the HazletonPublicTransit(HPT).Thecounty hasa total areaof
906 squaremilesof which 890 squaremilesis land with a largeportion of it rural. HPT primarilgerves
lower LuzerneCountyin the Hazletonarea, with limited serviceto the Mountain Toparea (a mostly
residentialarealocatedbetween WilkesBarreandHazleton)andthe IntermodalTransportationCenter
in downtown WilkesBarrefrom whichriderscantransferto a LCTAusfor further travel. LCTAerves
the majority ofthe balanceof LuzerneCounty.Thereis anareabetweenWilkesBarreandHazletorthat
hasnobusserviceatall.

Thereare largeindustrialparksin both the upperLuzerneCountyarea(in the LCTAservicearea) andn

lower LuzerneCountylocatedin the Hazletonarea.Many of the businessesocated inthe industrial
parksrun 24/7. Bothtransit systems provideservice tothe industrial parks.Unfortunately,the transit
systemsdo not provide robust enough service to address the needs of a 24/7 facility. While LCTA offers
Saturday service to the large industrial parks, it does not have any evening services on Saturday nor any
service at all on Sunday. HPT does not offdsus serviceinto the eveninghours and most routeend
serviceat 6:00pm. Limited servicés providedbn Saturdaysand Sundaydut isnot coordinatedwith the
businessveekendwork shifts but rather geared towardghe rider needingto run household errands.

Boardstaff, PACareerLink® Sitdministratorand multiple partnersworkedwith LCTAo addressand
identify the O 2 dzy tfe@sgbitationissues.Surveyswvere conductedwith businesses anémployees
within the upperLuzerneCountyCenterPointndustrialParkand asaresultof the survey L CTAreated
the new busrouteswhichwere currentlyin placeto assistworkersin the industrialpark. This service
was discontinued due to the COVID pandemic.

Schuylkill Countjhasa total area of 783 square miles®f which 779 square miless land and a large
percentageasrural with limited publictransportation.Transportationcontinuesto be one ofthe biggest
issueseffecting jobseekers iSchuylkilCounty . Thereis no transportationto the variousndustrialparks
located throughouthe area.The SchuylkillTransportationSystem(STS) ithe only provider ofbusing
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in SchuylkillCounty.STSprovidesmainly fixed route busing, includingtops at Penn State Schuylkill
Campusand one countynall.

The SharedRide Program isdesignedto offer specializedaccessiblevan transportationto Schuylkill
Countyresidentswho are primarily seniorcitizensaged65 and over. Personswith disabilitiesaged18-
64 wholive in areasnot servedby STSixed Routeor ADAParaTransit servicemaybe eligibleto use
the service.ln some casesthere are only specificdates,times, and locationsto which sharedride
transportation is provided. Recently, Commute&ervicesof Pennsylvanideganincluding Schuylkill
Countyasoneof thirteen countiesin whichtheir services cale accessedThePACareerLink®&chuylkill
County isworking with Commuter Servicesof PA to promotetheir programsto jobseekersand
employers.

5. COMPLIANCE

5.1 Describe the cooperative agreements that define how all local area service providers will
carry out the requirements for integration of and accessto the entire set of services
availablein the localarea onestop delivery system.

Within the PA CareerLink®&enters, OVR provides enhancedservices foreligible individuals with

disabilities, including assessments, assistive technology and servicerelated reasonable

accommodationsas well as many personaluse items suchas wheelchairs scooters,eye glasses, and

hearingaids. With respectto employer services, OMRRcruits candidatesfor job openings, serveas

mentorsfor employed persongjeliverstraining on diversityand inclusion,and providesassessmenf

workplaceaccessibility.

TheBoardutilizesOVRexpertisefor assessmentareerpathwaysdevelopment, education, trainingnd
placement servicedt alsousesh + w\v@rg effective professionaldevelopment progranthat promotes
proper crosstraining of staff, technicalassistanceébetween partners,and sharingof information and
resources.

Becaus@®VRservesasa full partnerin the PACareerLink®uzerneSchuylkilsystemandholdsa seaton
the Board,the localareais wellpositionedto serveindividualswith disabilities.

All PA CareerLigkpartners in the Onestop Center ensure access to services for individuals who have
disabilities. Partners undergo training with OVR staff on an annual basis and seek OVR direction.

5.2 What is the process the local board uses to ensure the collection ofdbbts of
lower-tier sub- recipients, because ddiudits?
TheBoardusesthe following procesgo ensurethe collectionof debtsfrom its subrecipients:

1. Theboard complieswith the Policiesand Procedures Manualegarding theformulation of its
SubrecipientAudit Plan. In addition, anyirregularities discloseduringthe monitoringreview
of aSubrecipientmayresultin animmediate audiiof the Sub recipientregardlessof the dollar
amountinvolved. Thisaction will be initiated by the Board.

2. Uponissuanceof the initial report, a copywill be submittedto the Subrecipient, by certified
mail, for review and corrective action.The Subrecipientwill have a period of thirty (30)days,
fromthe dateof mailing,to provideadditionaldocumentationsupporting anyuestionableor un-
allowedcosts. Followingreceiptof any additionaldocumentation, theBoardChairpersorwill
issueanInitial Determinationof all Findings.TheSubrecipient willthen havethe opportunity to
requestan informal audit resolutionmeetingto discuss anyindingsnot yet resolved. Shoulda
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requestbe received,aninformal meetingwill be scheduled.If a requestis not receivedwithin
30 days,a final determinationwill be issued. Thiéinal determination willlist coststhat remain
disallowedandwill explainthe Subrecipient's rightto requesta hearingbeforeanindependent
hearingofficer within ten (10)days. Theindependenthearingofficer will be requiredto hold a
hearingwithin thirty (30)days. Boththe Boardand/or Subrecipient havehe right to appealthis
formal decisiorto the PA Department of Labor & Industty&(). Thisappeal;however,will only
be acceptedif all local administrative remediehave been exhausted,i.e., informal meeting
followed by a formal hearing. This approvaby the L&l of this determinationthe audit will be
consideredesolved.

3. Uponreceiptof the HearingOfficer'sDecisionthe Subrecipientand/or Boardshallhave aright
to formally appeato the L&Ithroughboth informalfollowed by formal hearings, and onlgfter
all localremedieshavebeenexhausted. TheAppealmustbe submittedin writingwith a copyto
the BoardChairpersorwithin ten (10) daysof the receipt ofthe Final Determination.

4. Should the Subrecipient choose not to appeal the Final Determination, payment ofthe
establisheddebt will be due within thirty (30) daysof receipt ofthe determination. Shouldhe
amount duenot be returned within the required time, asecondrequest will besentwith a
twenty (20)dayresponsdimitation. Shouldthe secondrequestnot result inthe paymentof the
debt, a third requestwill be sentallowinga ten (10) day response limitation.Interestwill be
charged after consultingwith the L&I, on the outstandingdebt afterthe initial thirty (30) day
period. Shouldno responsebe receivedfollowingthe third request,the matter will be referred
to legalcounselfor appropriateaction.

5.3What action(s) is the local board taking (or will take) towards becoming or remaining a
high- performing board?
The L/ISWDBis currently functioning as a high-performing local board in that it consistently
achieveshe following:

w Attainsthe D 2 @ S Ngodshsldléscribedh the PACombinedPlan;

w Meetsthe localareanegotiatedfederalperformancegoals;

w Sustains fiscal integrity;

w Receivesuccessfumonitoring reports and other evaluationsby federal and Commonwealth

oversightstaff;

w Researchesewand/orimprovedmethodsto assistindividualswith barriersto employment;

w Achievedrainingexpendituretargets;and

w Developssectorinitiatives

In the future, it will implement theactionsnecessaryo remaina high-performing boardn accordance
with any guidancethat may be issuedby the Commonwealth. In the meantime,it is researchinghe
followingtypesof activitiesfor action:

w Expandingts collaborationwith the other local workforce boardsthat are contiguousto it,
including those in the Northeast Region,to implement broaderbased regional workforce
initiatives;and

w Increasinghe use of technologyto further improve accesdor customers,includingreturning
citizens thosewith disabilities,and otherswith barriersto employment.

5.4 What is the process the local board uses to provide an opportunidyhave input into the
development of the local plan, particularly for representatives of business, education, labor
organizations, program partners, public agencies and commustgkeholders?
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The Board conducted strategy sessions that included Board memlbees, employers jobseekers,
community partners, educational and training organizations, atiarsin orderto gather their direct

input regarding local and regional workforce programs and possible initiatives for the futheeBoard
makeup is diverse and includes representation of leaders in business, education, labor organizations,
program partners, publiagencies and community stakeholders. The Board also seeks feedback from
[ 9 h Q& ®@ontributio®s FandIncludedh this document and are an integral part of the strategdiest

are outlined within.

Furthermore asindicatedin the responseto 5.5below, the Boardalso solicitecadditionalfeedbackand
input by publishingthe documentfor a 30-daypubliccomment period.

5.5What is the process the local board uses to provide ad#y public comment period prior

to plan submission?

To ensurean open opportunity for public comment, theBoard publishedthe LuzernéSchuylkill Local
WIOAPIlanaswell asthe NortheastRegionaWIOAPIlanon its websitefor the 30-day period beginning
February 26, 2021 and endibdarch 27, 2021 Additionally,notification of the availability ofboth the
Local and Regional WIOA Plans for public comment wasalso directly distributed via email to
representatives ofocalbusinessedabororganizationseducationalinstitutions,and newanedia. Public
notice waspublishedin the Citizensvoicea primarynewspapeffor the region.

Both the Local and Regional WI@lans did not receive any public comments.

Effective July 1, 2021
Page87 of 103



PY2021-2024WIOAMulti-YearLocalAreaPlan
Luzerne/SchuylkilVorkforceDevelopment Board

ATTESTATIONS
Bycheckinghe boxadjacentto eachline item, the localboardatteststo ensuringhe compliance
components and documents listed are (or will be) in place and effective prior to J&2 B0,
The following components and documents, including local workforce system policies, must be rev
and revised as to be aligned with WIOA for the current planning cycle. Each item must be available
at any time during the plannimgocess and monitoring or auditing processes. L&l is not requiring co
of such documents to be attached to regional or local area plans at this time.

X TheLuzerne/Schuylkill Local Workforce DevelopmentArea attests that each of the below
referencedpolicies contain any required language or content and were last revised, if necessary, |
LI I yQa dBeFFSOGADS

XAgreement between all counties and other local governments, if applicable, establishing the cons
of local and chief electedfficials.

X Agreement between the chief elected official(s) and the fiscal agent, if a fiscal algsignsted.
X Agreement between the local area elected official(s) and.YiBB.

XLWDB policy and process that provides for nomination, appointment and removal of board men
resolutions; bylaws; code of conduct; and conflict of interest.

X Financialmanagementpolicy and processincluding cost allocation plan; internal controls; cash
management; receipts of goods; cost reimbursement; inventory and equipment; program income;
reimbursement; auditequirementsandresolution;annualreport; propertymanagementgdebtcollection;
andallowablecosts.

XLocal area procurement policy that must describe formal procureprenedures.

XLocal areOU.

X Programmanagementpolicies and processesaddressingat a minimum, layoff assistancegqual
opportunity for customers; complaints amglievances; supportive services; needs related paymer
incentives; file management; eligibility determination and verification:safitiency criteria; self
attestation and certification random sampling; priority of service; stipends and incentiaigsng
verification/refunds; individual training accounts; contracts for training services; statewide tra
providers list and eligibility verificatidogalareatrainingproviderlistandeligibilitycriteriaandprocess;
G I RRAK & 2 V& definficd;Stéansitional jobs thresholds; webkised training policies including
incumbent worker training, OJT, CT, and apprenticeship.

X Riskmanagementpolicy and processincludingrecordsretention and public accesspublic records
requess; monitoring, grievance; incident; and disaster recoplany.

X Human resources policy and process including employee classification; benefits; holidays an
recruitment and selection; employee development; discipline; layoffs, terminations andrszyesexual
harassment; and equal opportunity anadn-discrimination.

XProfessional services contract(s) for administrative services such as staffing and eppiathliie.
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Attachmentl: WIOATitle | Program$?erformanceAccountability

The Pennsylvanidepartmentof Labor& Industry,or L&I, negotiatesWIOATItle | programs
performancegoalswith the U. S. Department of Labor on a{year program cycle, which aligns
with the WIOA planning requirementretiewing WIOA LatArea Plans every two years. In an
effort designed to meet or exceed the state Wp@#ormance goals, PA negotiates these same

J2Ffa 6AGK t! Q&

f 20! f

2N R2NR Y RS &S BASLIY Sy O Kl NRIC

WIOA Title | performance goaVvéls so that, collectively, the state negotigtedormancegoals

aremetor exceeded.

The WIOA Title | Programs Performance Accountability Table is for the benefit of the public and

must be updated OO2 NRAY 3f & @

[ 200 ¢

6 ToluNRsavithhdzappropdaier i

iKS

program year(s) to correctlyjatch the most recent* LWDB#egotiated performance goals and
attained performance results. This completgidle must be publicly posted with the local area
plan. The LWDB does not need to perfoMdl@A plarmodificationasthistableisrevisedemail
notificationto localareaworkforcedevelopmenstakeholdersvill suffice.

LWDAName: LuzerneSchuylkilWorkforceDevelopmenBoard

WIOATitlel ProgramgAdult
DislocatedVorkerYouth)
PerformanceMeasures

Employment (Second Quarte

[ 25! Qa 2 Lh! ¢ A
NegotiatedPerformancesoals

*ProgramYear(s)2020¢ 2021

[ 25! Qa 2 Lh! ¢ A
AttainedPerformanceResults
*ProgramYear2019

: NegotiatedGoals AttainedPerformance
after Exit)
Adult 75% 83.1%
DislocatedNorker 7% 87.3%
Youth 65% 70.5%
Employment (Fourth Quarter NegotiatedGoals AttainedPerformance
after Exit)
Adult 75% 84.1%
DislocatedNorker 7% 87.8%
Youth 60% 66.2%
I(\?/Ilejzg;?:rEaa;trg:Egi)(Second NegotiatedGoals AttainedPerformance
Adult $6,000 $6,766
DislocatedVorker $7,400 $8,160
Youth $2,750 $3,096
CredentialAttainmentRate NegotiatedGoals AttainedPerformance
Adult 60% 81.9%
DislocatedVorker 63% 80.2%
Youth 69% 88%
MeasurableskillGains NegotiatedGoals AttainedPerformance
Adult 38% 53.6%
DislocatedVorker 30% 30.7%
Youth 55% 57.1%
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Attachment 2: WIOA Local Workforce Development System Organizational Chart model

The organizational chart is for the benefit of the public and must be used to describe the attributes of the local workforce development system. This chart should be reviewed
annually for revisions. The local board may supplement this medel with darifying charts. If multiple pages are needed to represent the local system ensure that
"Governance/Administrative” and “Service Delivery” information is displayed on separate pages respactfully. Use of model sub-titles is required. Publicly post the organizational

chart with the local plan. & WiD& plan medification is not required when revision occurs with this document.

Chief/Lead Elected Official(s) Luzerne County Council and Schuyikill County Commissioners

Local Workforce Development Board (LWDB):
Luzerne/Schuylkill Workforce Development Board

Fiscal Agent fLocal wioa
Grant Recipient]:
Luzerne/Schuylkill Werkforce
Development Board

LWDB Executive Committee

LWDE Standing Committees

Fiscal/Finance

vouth Committes
Performance & Evaluation
Committee

Planning & Development
Committee

Key LWDE Staff

Patricia Lenahan,Executive Director
Trina Moss, Deputy Director

Marla Doddo, Workforce Planning,
Policy & Strategies Manager/EQ Officer
Nancy Kelly, Executive Administrative
Assistant

2 =20k =~ mMOoZ2PpZaam<00

Other Governance-Administrative

entities: service Access Management, Inc.
|5AM)-Finance Administrative, IT, Human

—

B o o — — — — — —

Service Delivery Entities
Required & additional program
partners and pragram service providers

Wiloa Title | — EDSI & Equus Workforce
SErvices
WI0A Title 11 - Luzerne County

community Callage & Schuylkill
nrermediate Unit 29

mAa —<>mw

WIOA Title Il - PA Dept. of LEI-BWPO:
‘Wagner/Peyser Act programs, Labor
Exchange services, TAL, Veterans

WIOA Title IV - P& Dept. of LEI-OVR:
wocational Rehabilitation programs

other Required,/additional Programs —
State Unemployment Insurance
programs (2.g. PREP & RESEA), Title |
Mational Programs [Job Corps-Native
American-M5FW-YouthBuild); SCSEP;
CTE; Reintegration of Offenders;
Mational & Community Service Act;
TAMNF; 554, 5BA, SNAP, Rehab, HUD and
Community Services Block; DCED; UG

=3z mes—rmo

Business Service Team — EDSI
additional Program-Schurylkill
Technology Center

PA CareerLink” Operatoris)

EDSI

pa Carserlink” service site
name and location:

P& Careerlink® Luzerne
County-Wilkes-Barre

Pa careertink” service site
name and location:

P& careerlink® Luzerne
County-Hazleton

PA CareerLink” service site
name and location:

Pa CareerLink® Schuylkill
County-Pottsville

Relationship Key: MOU/Contractual sessmes Direct Report ———

Effective July 1, 2021

LMC

EOQC

Key workforce development
system stakeholders & other
entities providing program
SETVICEs, FesOUrces, supportive
services, linkages, coordination
and assistance on behalf of
jobseekers-workers and/or
employers-businesses that do
not have a contractual or MOU
based relationship with the
LWDE. For example: Local
KManagement Commitiee (LMC],
Intermediaries, Sector Strategy
groups {MextGen IPs)
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Attachment 3: Local Workforce Development System Supporting
Local Workforc®evelopmenfreaname: Luzerne SchuylkilforkforceDevelopmenBoard

EffectiveDate: Februan2021

Local Workforce Development Boards, or LWDBS, are requeptdalitty post the PA CareerLink®
WorkforceServiceDeliverySystemProgramPartner/Providet istto addressthe LJdzo tnéedf@ a
accesgo serviceas mandatedby the WorkforcelnnovationOpportunityAct,or WIOA. TheLWDB
shouldensurdghat the ProgramPartner/Providdrtist reflects the current PA CareerLink® Memoranda
of Understanding(s). Local area plan modifications concdiri;igubject matter are not required

to be submitted to the Department if the list is posted on the LWDB pwabkie.

ProgramName

ProgramAuthorization

LocalAreaPartner/Provider

POCaddress

Luzerne/SchuylkWDB

POQelephone

WIOA Title | Adult/Dislocated
\Worker/Youth Services; EARN
(Subcontracted services to EDSI, and
IArbor E&T, LLC dEamuus Workforce
Solutions[formerlknownasResCare])

POGwvebsite/email

Patricia Lenaharxecutive Director, L/9
WorkforceDevelopmenBoard

32 EastUnionSt.,2" Floor
WilkesBarre,PA

WagnerPeyselEmploymenService4ES)

570.822.1101

patricialenahan@Iswib.org

\WIOA Title Il Wagnéteyser Employme
Services Progragtoreign Labor

CertificatiorandRapidRespons&ervices
- L & I,Labor Exchange ServicRESEA

Keith Baker, Director, Assistant Region
DirectorSouthCentralRegionBureauof
\Workforce Programs and Operations P4
DOL

54 Pennsylvanidve. Huntingdon,
PA 16652

Officeof VocationaRehabilitatiofOVR)

814.641.6408 127

\WIOA Title IV State Vocational
RehabilitatiorProgram

kebaker@pa.gov

Heather Nelson, District Administrator,
OVR

8 WestMarket St.Suite200
WilkesBarre,PA18701

EDSI

570.826.2011 209

WIOATItle| Adult/DislocatedNorker,
WIOATItlel Youth,TANFYouthandEARN

hnelson@pa.gov

LarryMelf, RegionaDirectorof
Operations

15300CommerceDriveN., Suite 200
DearbornMI 48120

EquusWorkforceSolutions

570.301.2253

\WIOATitle | Youth& TANFYouth

Imelf@edsisolutions.com

KarenMasters ProjectDirector

B05N. Whittington Parkwayl ouisville,

570.592.1358

karen.masters@equusworks.com

KY40222
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Jobsfor VeterangJVSC)

Jobdfor VeteransL&l

Keith Baker, Assistant Regional Directo
South Central Region, Bureau of
\WorkforceProgramsand OperationsPA
DOL

54 Pennsylvanidve. Huntingdon,
PA 16652

TradeAdjustmentAssistance

814. 641.6408 227

Titlell TradeActof 1974L&I

kebaker@pa.gov

Keith Baker, Assistant Regional Directo
SouthCentralRegionBureauof
\WorkforceProgramsind OperationsPA

DOL

54 Pennsylvanidve. Huntingdon,
PA 16652

UnemploymentnsurancgUl)

814.641.6408 ©.27

UnemploymentnsurancgUl)underPA
UnemploymentCompensatio.aw

kebaker@pa.gov

\WilliamL. Trusky Jr.
DeputySecretaryfor UCPrograms

651 BoasStreet,HarrisburgPA 17121

PADepartmentof HumanServices

717.783.7107

TitlelV TemporaryAssistancéor Needy
Familie{TANFSociaSecurityAct

itrusky@pa.gov

\William R. Schabener, Executive Direct
LuzerneCountyAssistanc®ffice
PADepartmentof HumanServices

205 S Washington St, WilkBarre, PA
18711

KeystoneJobCorps
Adams & Associates

570. 826.2148

\WIOATitlel JobCorps- Subtitle C

schabener@state.pa.us

Kelly King, Executive Center Director

235W. FoothillsDr.
Drums,PA 18222

Kelly King
570.708.0400

King.kelly@jobcorps.org

Lopez, PAL8628

LuzerneCountyCommunityCollege

RedRockJobCorps WIOA Title | Job CorpSubtitle C Kelly King, Executive Center Director
Adams & Associates
StateRoute487 North KellyKing King.kelly@jobcorps.org

570.708.0400

WIOATitlell AdultEducatior& Family
LiteracyProgram

Thomad_eary PresidentLuzerneCounty
CommunityCollege

1333SouthProspectSt.,Nanticoke,
PA 18634

Housing& UrbanDevelopmen{HUD)

800.377.5222

HUD- Employmen®& TrainingActivities

tleary@luzerne.edu

Judith Kosloski, Executive Director,
\WilkesBarreHousingAuthority

50 LincolnPlazaWilkesBarre,PA 18702

Department of Community & Economic
Developmen{CSB&unds)

570.825.6657

Community Services Block Grant (CSB
Employment TrainingActivities

jkosloski@wbhousing.org

Neil Weaver, Executive Deputy Secretal
CE Executiveffice

Commonwealth Keystone Building

866.466.3972

neweaver a.gov

Effective July 1, 2021

Paged2of 103


mailto:kebaker@pa.gov
mailto:kebaker@pa.gov
mailto:witrusky@pa.gov
mailto:wschabener@state.pa.us
mailto:King.kelly@jobcorps.org
mailto:King.kelly@jobcorps.org
mailto:tleary@luzerne.edu
mailto:jkosloski@wbhousing.org
mailto:neweaver@pa.gov

PY2021-2024WIOAMulti-YearLocalAreaPlan
Luzerne/SchuylkilVorkforceDevelopment Board

400 North Street, 4th Floor
Harrisburg, PA 1712025

Luzerne/WyomindreaAgencyon Aging

Title VSenior Community Service
EmploymenProgram(SCSEP)

Denise Stalica, Mature Worker Prograr]
Project Director, Luzerne/Wyoming Arei
IAgencyon Aging

111 N Pennsylvania Ave, #100, Witkes
Barre, PA 18702

AARH-oundation
SchuylkilCounty

570.822.1158

Title VSenior Community Service
Employmenfrogram(SCSEP)

Denise.Stalica@Luzernecounty.org

Demetrios Antzoulatos, VP Finance AA
Foundation,

Elizabeth Stachiw, Project Director,
SchuylkilCounty

2101 N. Front St., Building #3, Suite 1(
Harrisburg, PA 17110

Reintegratiorof ExOffenderg REO)
Program/Secon@hanceAct

570.972.0080
717.234.5961

ReentryEmploymenOpportunitiesunder
SecondChanceActof 2007

estachiw@aarp.org

Nita5 Q! 32 a  AVicePreside®,y A
DirectServicesPathStoneCorporation

PathStoneéCorporation
329 Penn Ave., #100
Scranton, PA18503

YouthBuild Philly

570.344.2311

W
|

\WIOATItle| YouthBuildSec171

ndagostino@pathstone.org

ScottEmerick, Executive Director

1231 N Broad St, #3, Philadelphia, PA
19122

Migrant& Seasondrarmworker

215.972.0330

National Farmworker Jobs Program

semerick@youthbuildphilly.org

Nita5 Q! 32 a G Ay 2

PathStoneCorporation
329 Penn Ave., #100
Scranton, PA 18503

Commissiomwf NativeAmericanAffairs

570.344.2311

WIOATItle| NativeAmericarNational
Programs

ndagostino@pathstone.org

KerryJevsevarativeAmerican
Employment TrainingWWIOA

120 Charles Street
Pittsburgh, PA 15238027

Luzerne County Community College

800.985.8721

Carl DPerkins Career & Technical
Education AcPostsecondary Level

kievsevar@cotraic.org

Thomas Leary, President, Luzerne Cou
Community College

1333 South Prospect St., Nanticoke, P

Schuylkill Technology Center

800.377.5222

'_\
(o]
o)
@
~

TrainingGED Services

tleary@luzerne.edu

Greg Koons, Executive Director, Schuyl
Intermediate Unit 29

17 Maple Ave, Pottsville, PA 17901

570.544.9131

lgkoons@iu29.org
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Attachment 5:Linksto NEPAVianufacturinglP Outcomes
LWDBName: LuzerneSchuylkilWorkforceDevelopmenBoard

Attachment4: LocalWorkforceDevelopmeniSystem SupportinBata
Figures; Section 1.1:

Figurel: PopulationDeclineover Time

SourceEMSIEconomidodelingSpecialistsinternational),2020.4

Figure2: Educational Attainment
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